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Congratulations—you are about to choose Switzerland,  
one of the world’s most stable and competitive econ- 
omies, a top destination for foreign direct investment  
(FDI). With a strong legal framework, business-friend- 
ly policies, and a highly skilled workforce, Switzerland  
offers the ideal environment for your headquarters, 
R&D center, or digital operations.

Switzerland has what it takes for your business to 
thrive. Let us guide you through 10 essential steps 
to ensure a smooth start and get your operations up 
and running as quickly as possible.
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1.1

•	 in Global  
	 Innovation Index 
	 (WIPO, 2024) 
 

•	 in Talent  
	 Competitiveness 
	 (INSEAD, 2023) 

•	 number of patent  
	 registrations per  
	 million inhabitants 
	 (EPO, 2024) 

•	 in attracting and  
	 retaining international  
	 talent worldwide 
	 (World Talent Ranking 2023, IMD) 

•	 university in Europe 
	 (QS World University Ranking 2024, QS) 

•	 quality of living city  
	 ranking for the  
	 international workforce 
	 (Zurich, Mercer, 2024)
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Switzerland offers an attractive environment for inter- 
national companies to establish and scale key business 
functions. From global headquarters and R&D centers  
to advanced manufacturing, digital operations, and sup- 
ply chain hubs, the country combines strategic location,  
top-tier talent, and regulatory reliability to support long-
term growth across industries. The following overview  
highlights a selection of core functions businesses most 
commonly set up in Switzerland.

1.2 Establishing Business  
Functions in Switzerland

Headquarters:  
Strategic and Stable

Switzerland offers a reliable base for global 
and regional headquarters, thanks to its polit-
ical neutrality, economic stability, and multi-
lingual talent pool. Companies benefit from 

Switzerland’s favorable tax regime, high 
quality of life, and central access to 

European markets.

Manufacturing:  
Precision and Compliance

Switzerland specializes in high-value  
manufacturing—ideal for medtech,  
microelectronics, and biopharma.  

Strict GMP standards, a skilled work- 
force, and renewable energy infra- 

structure make it a top location  
for sustainable production.

Research & Development:  
Innovation Hub

With over 3% of GDP invested in R&D,  
Switzerland is home to leading innovation  
clusters. Companies collaborate with top  

institutions like ETH Zurich and EPFL,  
supported by funding programs such as  
Innosuisse, initiatives like Switzerland 

Innovation, and R&D tax  
deductions.

Digital Operations:  
Secure and Scalable

Switzerland is a trusted location for digital  
centers managing AI, data, and cloud services. 

Low corporate tax rates and strong IP  
protection support digital innovation, global 

IT governance, and data sovereignty.

Supply Chain &  
Market Access

Although Switzerland is not a member of the 
European Union, it maintains deep economic 

integration with the EU and beyond. Its exten-
sive network of over 30 free trade agreements 

and mutual recognition arrangements 
ensures streamlined cross-border trade, 

supporting both European and global 
supply chain efficiency.
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1.3

Switzerland attracts high-value foreign direct invest-
ment, particularly from global leaders in technology, 
life sciences, and advanced production. More than 
850 multinational companies have chosen to base 
their European or global headquarters—or other 
strategic functions such as IP management, shared 
services, R&D, and supply chain operations—in  
Switzerland.

	 Functions R&D R&D (IBM Research Europe)

	 Location Zurich Zurich

	 Overview Google operates its largest engineering hub 
outside the U.S. in Zurich, where 5000+ 
engineers work on global products such as 
Google Search, Maps, and YouTube infra-
structure.

IBM’s Zurich research lab is the European 
hub for IBM Research in AI, quantum com-
puting, and nanotechnology, collaborating 
closely with ETH Zurich and other institu-
tions. The lab produced two Nobel Prize-win-
ning breakthroughs: the scanning tunneling 
microscope (1986) and high-temperature 
superconductivity (1987). 

	 Functions International Headquarters,  
Biopharmaceutical Manufacturing

EMEA Headquarters, Manufacturing, European 
Training Center, Sales & Customer Support

	 Location Zug, Solothurn Vaud, Bern, Schaffhausen

	 Overview Biogen established its international head-
quarters in Baar, Zug, in 2004. The company 
now employs over 500 people at the site, 
managing global operations. Biogen expand-
ed its Swiss footprint with the opening of a 
state-of-the-art biologics manufacturing 
facility in Luterbach, designed to support 
large-scale production of therapies for neu-
rological diseases.

Medtronic established its EMEA head-
quarters in Vaud. The site includes Swiss 
Medtronic Operations, a global center of 
excellence for the production of cardiac 
implants. Notably, one in five pacemakers 
implanted globally is manufactured here in 
Switzerland. Medtronic’s European Training 
Center trains thousands of healthcare pro-
fessionals from across Europe.

	 Functions R&D (Biotechnology) Enterprise Sales, Institutional Crypto  
Custody, Business Development

	 Location Basel-Landschaft Zurich and Geneva

	 Overview Established in 2020, Yokogawa Innovation 
serves as the global Center of Excellence for 
Yokogawa Electric Corporation’s bioecon-
omy initiatives. Located in the Switzerland 
Innovation Park Basel Area, the subsidiary 
focuses on biotechnology R&D, particularly 
in microalgal cell development, metabolic 
pathway optimization, and bioinformatics.

Ledger, a French leader in digital asset security,  
expanded into Switzerland in 2021 to strengthen  
its institutional presence in the EMEA region.  
The Swiss offices focus on enterprise solutions.  
Switzerland’s regulatory clarity, crypto-friendly  
ecosystem, and deep fintech expertise were 
key factors in Ledger’s decision to establish 
operations in Zurich and Geneva.
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