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INFRASTRUCTURE FORUM
BRAZIL-SWITZERLAND 2026

Building connections through innovability

Date November 10 — 11, 2026
Location Sao Paulo, Brazil (Venue TBC)
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Infrastructure Forum Brazil Switzerland 2026
Building Connections through Innovability

Draft Program

Day 1 — November 10

Infrastructure Outlook and Cross-Cutting Themes

08:30 Welcome coffee

09:00 Welcome notes
Hanspeter Mock, Ambassador of Switzerland to Brazil;
Daniel Barros, CEO of UBS BB Investment Bank;
Silvia Bernardino, Partner of Trench Rossi Watanabe;

09:20 Brazil Infrastructure Outlook 2027
Post-election analysis: 2027 plans and priorities
Representative of 2027 elected federal government; Representative of 2027 elected state of Sdo Paulo
government

10:45 Coffee Break

11:00 Energy Connectivity & Intensive Industry
Challenges, technologies and opportunities in energy connectivity for meeting the demand of energy-intensive
clusters (Data Centers, Green Hydrogen hubs, industrial facilities).

12:00 Lunch

13:30 Future of Fuels in Brazil
Synergies between green H2, ethanol, biogas, and sanitation. integration of Swiss technologies in
decarbonization.

14:30 Climate Resilience and Hazard Mitigation
Securing Brazil’s infrastructure: how can Swiss technologies and insurance solutions mitigate climate risks of
infrastructure assets.

15:30 Coffee Break

15:45 Logistics & Intermodality
How to address the bottlenecks in ports and rail.

16:45 Networking cocktail

Partners
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Sector Deep-Dives and Technical Workshop

Morning: Parallel Technical Tracks

» Track A (Room 1): Energy & sanitation — focus on pumped storage, innovative and new Al applications in sanitation,
as well as financing of energy projects.

» Track B (Room 2): Urban Mobility and data center — focus on railway systems for passengers and data center
opportunities

08:30

Registration & Welcome Coffee

Track A (Room 1): Energy & Sanitation

09:00

10:00

11:00

11:15

12:15

Digitalization, Al, loss reduction and operational excellence in the sanitation sector

Pumped Storage: Swiss lessons in grid stabilization and the roadmap for Brazil’'s energy storage market
Coffee Break

Regulation and financing of new energy projects

Lunch

Track B (Room 2): Urban Mobility & Data Center

09:00

10:00

11:00

11:15

12:15

Partners

Rack and pinion applications: from touristic lines to Intercity trains

Digitalization, Al, predictive maintenance and trends in passenger railways systems
Coffee Break

Data center landscape in Brazil: pipeline, financing and technological needs

Networking Lunch
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Afternoon: Technical Workshop & Financing (limited number of participants)

Exclusive and open dialogue format with selected concessionaires and Swiss companies

* Presentation of technological and financial needs by the operator

* Presentation of solutions by Swiss companies and institutions (banks, export credit, insurance companies)
Track A (Room 1): Energy & Sanitation

13:30 Energy — Workshop with selected concessionaire

15:30 Coffee break

15:45 Sanitation — Workshop with selected concessionaire

Track B (Room 2): Urban Mobility & Data Center

13:30 Transport — Workshop with selected concessionaire
15:30 Coffee break

15:45 Data Center — Workshop with selected concessionaire

17:45 Networking Coffee

Partners



