
 

 

 
 

BRIDGING INNOVATION: A SWISS START-UP 

GUIDE TO THRIVING IN THE JAPANESE MARKET 
HANDS-ON ADVICE FOR A SUCCESSFUL MARKET ENTRY 
Japan offers a stable business environment, and major Japanese companies can be attractive 

business or investment partners for innovative Swiss start-ups. This factsheet explores promising 

sectors and accelerator programs for start-ups in Japan, offers advice on how to adapt your market 

strategy to Japan’s specific market needs, and explains how S-GE and the Swiss Business Hub can 

be your door opener to promising opportunities in Japan.  

I   WHY JAPAN 
While Japan has historically been famous for technological innovations like the Walkman, gaming systems, and 
bullet trains, it lagged in venture capital and start-up success; regulatory and market cultures were often in the way of 
innovative entrepreneurs, leading many to exit early through IPOs or M&A. Recently, however, Japan’s start-up 
ecosystem has shown promising signs of change. Major Western venture capitalists, along with a growing 
number of domestic players, are increasingly investing in new ventures. Concurrently, the government has become 
more proactive, offering tax breaks and other incentives to stimulate start-up activity.  
 
These developments, as well as the following compelling reasons have resulted in Japan becoming an attractive 
market for foreign start-ups: 
 
• Large economy: As the world's fourth-largest economy, Japan provides a substantial market with significant 

purchasing power. 
• Sophisticated consumer base: Japanese consumers are known for their high standards and appreciation for 

quality, making it an ideal market for innovative and high-quality products. 
• Government support: The Japanese government actively encourages foreign investment through various 

incentives, including tax breaks, visa reforms, and support programs.  
• Stable business environment: Japan's stable political and economic environment offers a secure foundation 

for business operations. 
• Growing start-up ecosystem: Japan's start-up scene is evolving, with increasing support from both domestic 

and international investors. Initiatives like the Tokyo Innovation Base aim to foster a vibrant start-up culture. 
Beyond Tokyo, cities such as Osaka, Kobe, Nagoya, Sapporo and Fukuoka are also nurturing their start-up 
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ecosystems with distinct advantages and specializations. 
• Technological advancements: Japan has a strong reputation for technological innovation, providing a 

fertile ground for tech start-ups. 
• Scale-up opportunities: Japanese MNCs are open to collaboration; find a strong scale up partner in Japan 

that can help with your proof of concept. 
• Open innovation possibilities: Many Japanese MNCs are eager to collaborate with start-ups for their open 

innovation projects.  

 
 
II   PROMISING INDUSTRIES FOR SWISS START-UPS 
According to the Japan Start-up Ecosystem Report (2023)1, Japan’s deep tech ecosystem is steadily expanding. The 
total funds raised have surged from JPY 170 billion (approximately USD 1.2 billion) in 2018 to JPY 300 billion 
(approximately USD 2.1 billion) in 2022, nearly doubling in five years. The number of university spin-out start-ups 
has skyrocketed from 131 in 2014 to 1,335 in 2022, a tenfold increase over the past decade.  
 
The graph below compares the value and number of investment deals across various sectors. It highlights that AI and 
SaaS lead with the highest investment value and number of deals, followed by Cleantech and FinTech. Other 
notable sectors include Biotechnology, Content, and Manufacturing.  
 

Total investments in start-ups in Japan (as of March 2024)  

 

 
1 Japan Startup Ecosystem Report 2023 (ctfassets.net) 

 

1 Source: Japan Startup Ecosystem Report 2023 

https://assets.ctfassets.net/bdepgd648nl9/3iGVSc0aw3HjKDee1yKIcd/ae0fbb86f9fefc78ba2ce340b2124592/Japan_Startup_Ecosystem_Report_2023.pdf
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In addition, we have compiled a list of the some of the most promising markets for Swiss start-ups in Japan. These 
sectors are supported by a robust ecosystem of incubators, accelerators, and venture capital firms, along with 
government initiatives aimed at fostering innovation and entrepreneurship: 
 
• Advanced Robotics: Japan has long been a leader in robotics, and this sector continues to grow with 

innovations in both industrial and service robots.  
➢ Leading Japanese companies: Fanuc, Kawasaki Robotics, Yaskawa Electric Corp., Keyence, Omron, SMC. 
➢ Examples of Japanese start-ups: GITAI Inc. (robots for space developments), Octa Robotics Co., Ltd. 

(mobile robot interfaces to allow robots to navigate complex environments), Mujin (plug-and-play robot 
controllers). 
 

• Artificial Intelligence (AI): AI is being integrated into various industries, including healthcare, finance, and 
manufacturing, making it a hotbed for both well-established companies and creative newcomers. 
➢ Leading Japanese companies: Sony, Fujitsu, NEC, Hitachi, NTT Data, Softbank. 
➢ Examples of Japanese start-ups: Preferred Networks (deep learning and robotics applications; have 

collaborated with major companies like Toyota and Fanuc to develop advanced AI Solutions), ABEJA (AI 
solutions for retail and manufacturing), Citadel AI (maintenance system that automatically monitors AI 
systems and helps ensure the reliability and security of AI operations). 

 
• FinTech: With a strong financial sector in further need of digitalization, FinTech start-ups are flourishing, 

offering solutions in mobile payments, blockchain, and digital banking. 
➢ Leading Japanese financial companies: Major financial institutions in Japan (Nomura Holdings, Mizuho 

Financial Group, Sumitomo Mitsui Financial Group, Mitsubishi UFJ Financial Group (MUFG), SBI 
Holdings), PayPay, Rakuten. 

➢ Examples of Japanese start-ups: Moneytree (personal finance management app), Kyash (mobile wallet 
and payment platform), Upsider (financial services and solutions for small and medium-sized enterprises). 

 
• Healthcare & Life Sciences: This sector is expanding rapidly, driven by an aging population and 

advancements in medical technology and biotechnology. 
➢ Leading Japanese companies: Daiichi Sankyo, Takeda Pharmaceutical, Chugai Pharmaceutical, Astellas 

Pharma, Otsuka Holdings. 
➢ Examples of Japanese start-ups: AI Medical Service (AI software to help detect gastric cancer), Ubie (AI-

based healthcare products, including a hospital SaaS product and an AI symptom checker), Chordia 
Therapeutics (develops small-molecule treatments for cancer, focusing on disrupting RNA processing in 
tumor cells). 

 
• Renewable Energy & Cleantech: As Japan focuses on sustainability, start-ups in renewable energy, 

hydrogen technology and climate tech are gaining traction, offering innovative solutions to environmental 
challenges. 
➢ Leading Japanese companies: Eneos Renewable Energy, JERA, Eurus Energy Group, Shizen Energy. 
➢ Examples of Japanese start-ups: Nabla Mobility (optimize aviation operations using machine learning 

and AI to support decarbonization efforts in the aviation industry), Kyoto Fusioneering (fusion reactor 
builder), PowerX Inc. (producing one of the most efficient electric vehicle batteries in the industry that 
allow ultra-rapid charging). 

 
• Web 3.0 and Cryptocurrency: Start-ups focusing on blockchain technology and cryptocurrency are also 

emerging, providing new opportunities in digital finance and decentralized applications. 
➢ Leading Japanese companies: NTT Docomo, SBI Holdings, Rakuten, GMO Internet, LINE Corporation.  
➢ Examples of Japanese start-ups: LayerX (blockchain technology and smart contract development, 

providing solutions for various industries), Cluster (development of metaverse platform), Astar Network 
(multi-chain decentralized application hub on Polkadot that supports Ethereum, WebAssembly, and layer 
2 solutions like ZK Rollups). 

 

https://www.fanuc.com/
https://kawasakirobotics.com/
https://www.yaskawa-global.com/product/robotics
https://www.keyence.eu/
https://automation.omron.com/en/mx/products/category/robotics
https://www.smc.eu/en-gb/solutions/products-for-robotics
https://gitai.tech/
https://www.octa8.jp/
https://mujin-corp.com/
https://ai.sony/
https://www.fujitsu.com/global/themes/ai/products/
https://www.nec.com/en/global/solutions/ai/index.html
https://hitachids.com/service/ai-genai-services/
https://nttdata-solutions.com/my/services/advisory-services/ai-advisory-services/
https://www.softbank.jp/biz/services/ai/
https://www.preferred.jp/en/
https://www.abejainc.com/
https://www.citadel.co.jp/en/
https://www.nomuraholdings.com/services/special_feature03.html
https://www.mizuhogroup.com/fintech
https://www.mizuhogroup.com/fintech
https://www.smbc.co.jp/asia/fintech/
https://www.mufg.jp/english/index.html
https://www.sbigroup.co.jp/english/company/group/sbifi.html
https://www.sbigroup.co.jp/english/company/group/sbifi.html
https://www.paypay-sec.co.jp/corporate/recruit/en/
https://global.rakuten.com/corp/about/company/fintech.html
https://getmoneytree.com/jp/home
https://www.kyash.co/
https://up-sider.com/
https://www.daiichisankyo.com/
https://www.takeda.com/
https://www.chugai-pharm.co.jp/english/
https://www.astellas.com/en/
https://www.astellas.com/en/
https://www.otsuka.com/en/
https://en.ai-ms.com/
https://ubiehealth.com/company
https://www.chordiatherapeutics.com/en/index.html
https://www.chordiatherapeutics.com/en/index.html
https://www.eneos-re.com/english/
https://www.jera.co.jp/en/
https://www.eurus-energy.com/en/project_cat/project-jp/
https://www.shizenenergy.net/about/
https://www.nabla-mobility.com/company
https://kyotofusioneering.com/
https://power-x.jp/en
https://www.docomo.ne.jp/english/
https://www.sbigroup.co.jp/english/business/cryptoasset/
https://www.rakuten-wallet.co.jp/
https://www.gmo.jp/en
https://linecorp.com/en
https://layerx.co.jp/
https://cluster.mu/en
https://astar.network/
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III STRATEGIES FOR A SUCCESSFUL MARKET ENTRY 
Entering the Japanese market can be a rewarding but challenging endeavour for Swiss start-ups. Here are some key 
strategies to consider: 
 

1. Understand the Market: Invest time in understanding the unique characteristics, trends, and consumer 
behaviour in Japan.  
➢ Understand Japanese consumers’ cultural preferences and their high evaluation of quality and 

innovation. 
➢ Understand regulatory framework and compliance requirements in Japan. 
➢ Understand the competitive landscape in Japan; identify direct and indirect competitors and analyze 

their strengths and weaknesses. 
 

2. Localize Your Approach: Tailor your products, services, and marketing strategies to align with Japanese 
cultural values and preferences.  
➢ Translate your user manuals, marketing materials and online presence into Japanese with the help of a 

professional translator. 
➢ Adapt your branding to the design, packaging and functionality preferences of Japanese consumers. 
➢ Adapt your products or services to meet local regulations and standards. Adhering to Japanese 

regulations, certifications, and safety standards is crucial for earning consumer trust and preventing 
legal issues.  

➢ Evaluate whether your pricing strategies are in line with the Japanese market. Japanese consumers are 
known for their price sensitivity and emphasis on value. 

 
3. Build Relationships: Establishing strong relationships with local partners, distributors, and customers is 

crucial. Networking and trust-building are essential components of doing business in Japan. 
➢ Identify and collaborate with local distributors or agents to leverage their expertise and reach a wider 

customer base efficiently. 
➢ Engage with local industry associations and business networks by actively participating in industry 

events, conferences, and trade shows. This involvement will help you increase your network, showcase 
of your offerings, and enhance your visibility in the market. 

➢ Consider a collaboration or joint venture with an established Japanese company with a strong presence 
in the market. 

 
4. Focus on Quality: Ensure your products or services meet the high standards expected by Japanese 

consumers and business partners.  
➢ Quality and reliability (such as a reliable after-sales support and timely response to questions) are key 

factors in gaining a competitive edge. 
 

5. Make use of existing resources for Swiss start-ups: The Swiss Business Hub Japan offers trade fair 
support at several trade shows in Japan, can introduce you to Japanese companies and local experts, and can 
help you understand the market dynamics.  Swissnex in Japan is the point of contact if the start-up is enrolled 
and eligible for Innosuisse support via the Internationalization market validation and market entry programs.  
(See chapter “How S-GE can support you” on p.6.) 

 

 
IV   JAPAN GOVERNMENT AND PRIVATE SECTOR INITIATIVES FOR INTERATIONAL START-UPS 
Japan offers a variety of government, private sector initiatives and accelerator programs to support international 
start-ups. Here are some notable ones: 
 
Initiatives by the Government of Japan and Local Authorities: 
 
• Global Start-up Campus (GSUC) Initiative: The Global Campus Initiative, launched by the Japanese 

government, aims to foster innovation and economic growth by supporting deep tech start-ups. This initiative 
will establish a research and innovation hub in central Tokyo in 2028, specifically in the Shibuya and Meguro 
wards, with the aim to provide a platform, where top researchers, entrepreneurs, and investors from around the 
world can collaborate. The goal is to seamlessly transition from research and development to commercialization, 

https://www.cas.go.jp/jp/seisaku/global_startup_campus_initiative/en/index.html
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creating start-ups that can address global challenges and drive social reforms. Japan has allocated 58.1 billion 
yen for the establishment of the GSUC and its flagship center. 

 
• Tokyo Financial Award: This Award by the Tokyo Metropolitan Government recognizes innovative financial 

products and services that address the needs and challenges of Tokyo residents. It includes categories for 
Financial Innovation and ESG (Environmental, Social, and Governance) investment. Winners receive support 
and recognition, helping them to further develop their solutions and contribute to a sustainable society. The 
award aims to position Tokyo as a leading global financial hub. 

 
• Techstars Tokyo: In collaboration with JETRO, Mitsui Fudosan, the Ministry of the Economy, Trade and 

Industry and the Tokyo Metropolitan Government, Techstars offers investment-backed programs that provide 
access to capital, mentorship, and customized programming for early-stage entrepreneurs. This sector-agnostic 
program is committed to advancing world-class start-ups focused on emerging technologies across industries 
including Deep Tech, Fintech and Cleantech. 

 
• Local Innovation Challenge Hokkaido: The Local Innovation Challenge Hokkaido is an open innovation 

project aimed at solving regional and administrative issues in Hokkaido through collaboration between start-ups 
and local governments. The program supports start-ups with funding, resources, and opportunities for business 
co-creation, fostering innovation and growth in the region. (Please note: While the program is open to 
international start-ups, communication is expected in Japanese.) 

 
• OIST Innovation Accelerator: The OIST Innovation Accelerator offers an environment for innovative 

entrepreneurs to launch their start-up companies. The OIST Innovation Accelerator gives funding up to 
10,000,000 Japanese Yen, personalized coaching, and facilitate introductions to investors. Start-ups can gain 
access to the state-of-the-art lab facilities and specialized equipment on the university campus.  
 

• Keihanna Global Acceleration Program Plus: Keihanna Global Acceleration Program Plus (KGAP+) is an 
acceleration program that brings startups from around the world to Japan to collaborate with leading Japanese 
organizations and grow their businesses. The program offers mentorship, market exposure, and partnership 
opportunities with Japanese organizations to help startups succeed in Japan.  As of October 2024, there have 
been 4 Swiss Startups participating in the cohorts.   

 
• Support in setting up a branch office/ Japanese subsidiary: For start-ups that have decided to take the 

next step and open an entity in Japan, depending on the location, there are several incentives from the Japanese 
government that can be taken advantage of, like a start-up visa, free office rent, tax reductions on corporate 
enterprise taxes and/or employee salary support. 

 
• Other Start-up Support Programs provided by City Governments 

 
• Shibuya (Tokyo):  https://shibuya-startup-support.jp/ 

• Fukuoka:  https://www.city.fukuoka.lg.jp/soki/kikaku/shisei/f-
tokku/NationalStrategicSpecialZone_english_2.html 

• Osaka:  https://www.innovation-osaka.jp/startup-ecosystem/ 
 
 

Examples of Private Sector Initiatives: 
 

• Alchemist Japan: Alchemist Japan is designed to bring the best of Japan and Silicon Valley together, with 
global mentors, lecturers, and operators from both regions supporting the start-ups along the way. Tech start-
ups who participate in Alchemist Japan can receive investment and learn how to develop customers, build 
business models, pitch to VCs through coaching mentorship and lectures, and gain access to a unique and 
global network through events and introductions. 

 
• ENEOS Accelerator Program: Led by ENEOS, the program has a special focus on community 

development, mobility, decarbonization, and circular economy. Selected projects will receive hands-on 
partnerships, including PoC, investment, and dispatch personnel. 

 

https://www.finaward.metro.tokyo.lg.jp/en/
https://www.techstars.com/accelerators/tokyo
https://startuphokkaido.com/support/754/
https://shibuya-startup-support.jp/
https://www.city.fukuoka.lg.jp/soki/kikaku/shisei/f-tokku/NationalStrategicSpecialZone_english_2.html
https://www.city.fukuoka.lg.jp/soki/kikaku/shisei/f-tokku/NationalStrategicSpecialZone_english_2.html
https://www.alchemistaccelerator.com/japan#:~:text=Alchemist%20Japan%20offers%20a%20three,founding%20teams%20with%20global%20potential.
https://www.eneos-innovation.co.jp/english/eneos-accelerator-program
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• Fujitsu Accelerator Program: The Fujitsu Accelerator Program focuses on co-creating innovative 
solutions with start-ups, particularly in areas like Web 3.0, healthcare, manufacturing, and logistics. The 
program offers start-ups access to Fujitsu's advanced computing technologies, including their Computing as 
a Service (CaaS) platform, along with mentorship and support from dedicated engineers. 

 
• Google for Start-ups Accelerator in Tokyo: This cohort of the Google for Start-ups Accelerator is 

designed for companies using technology such as AI and IoT to solve the world’s biggest social problems. 
Start-ups should have existing revenues or funding (6+ month runway) and already have brought a product 
or service to market. 

 
• Open Network Lab: Started in 2010, Open Network Lab is a pioneer of seed accelerator programs in Japan, 

and also supportive of international start-ups. It organizes programs focusing on specific sectors (ESG, 
web3.0), and regions (Hokkaido), providing tailored support for cutting-edge technology start-ups. 

 
• Plug and Play: The Plug and Play Japan accelerator program connects start-ups with leading corporations, 

venture capitalists, and industry experts. Over a 12-week period, start-ups receive mentorship, funding 
opportunities, and access to a global network, helping them scale their businesses and enter the Japanese 
market. 

 
• Well-Being X: The Well-Being X accelerator program in Japan is a global open innovation initiative that 

collaborates with large corporations and start-ups to enhance overall well-being. It focuses on creating 
solutions that promote physical, mental, and social health. The program supports start-ups at various stages, 
offering mentorship, resources, and opportunities for business co-creation. 

 
• The Tokyo Venture Capital Hub: https://www.azabudai-hills.com/tokyo_vc_hub/index.html 

 
• KDDI Open Innovation Program: https://www.kddi.com/english/open-innovation-program/ 

 
• SHIMZ NEXT: https://shimz.regacy-innovation.com/ 

 
 
Additional Resources: 
 

• Innovation Leader's Summit: The Innovation Leaders Summit (ILS) in Japan is Asia's largest open 
innovation conference, designed to foster collaboration between large corporations and start-ups. Held 
annually, it features over 3,000 business matching meetings, where start-ups can pitch their innovative 
solutions to potential corporate partners. The event aims to create new business opportunities and drive 
technological advancements, supported by the Ministry of Economy, Trade and Industry. 

 
• SusHi Tech Tokyo: The SusHi Tech Tokyo event is a major innovation conference held in Tokyo in 

cooperation with the Tokyo Metropolitan Government. The event brings together start-ups, investors, 
corporate leaders, and city officials from around the world to address global urban challenges and foster open 
innovation, exploring cutting-edge solutions for future cities. 

 
• X-HUB TOKYO: This platform connects Tokyo with the global innovation ecosystem, offering outbound 

programs to support Tokyo-based start-ups in their global expansion efforts, as well as inbound programs for 
international start-ups to settle in Tokyo; participants can profit from coaching sessions, lectures and pitch 
events. 

 

• WebX: Asia's largest global conference gathering professionals related to crypto assets, blockchain, and 
other Web3 technologies, offering visitors a direct interaction with companies, experts, entrepreneurs, 
investors, government officials, and media from Japan and abroad. 
 

• Q2B Tokyo: Connecting the international quantum community computing ecosystems; featuring top 
academics, industry end users, government representatives and quantum computing vendors from all over 
the world. 

 

https://www.fujitsu.com/jp/innovation/venture/en/
https://www.campus.co/tokyo/accelerator/
https://onlab.jp/en/
https://japan.plugandplaytechcenter.com/startups/apply-program-en/
https://en.well-beingx.com/
https://www.azabudai-hills.com/tokyo_vc_hub/index.html
https://www.kddi.com/english/open-innovation-program/
https://ils.tokyo/
https://www.sushi-tech-tokyo.metro.tokyo.lg.jp/2025/en/index.html
https://www.x-hub-tokyo.metro.tokyo.lg.jp/en/inbound_program
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HOW S-GE CAN HELP YOU: TAILORED AND HANDS-ON SUPPORT FOR SWISS START-UPS 
S-GE’s Japan office, the Swiss Business Hub Japan (located in the Swiss Embassy of Japan in Tokyo) has a proven 
track-record of successfully supporting promising Swiss start-ups in their endeavours to enter the Japanese market. 
Our support ranges from tailored market studies to introductions of the Swiss start-up to major Japanese companies. 
Below are some of our success stories: 
 

• Arranging company visits at Japan’s major telecom operators and cleantech companies for a deep tech 
(AI) Swiss start-up. 

• Introducing Swiss cyber security start-up Futurae Technologies to Japanese mega-banks and investors. 
• Opening doors to Japan’s major constructing companies for the start-up Nanogence, which has developed 

smart catalysts that enhances the binding efficiency of cementitious and inorganic binder systems.  
• Organizing a networking event with an audience of 90+ key players in the infrastructure and mobility sector 

at the Swiss Ambassador’s residence in Tokyo for the Japan launch of robotics start-up ANYbotics. 
 
In addition, the Swiss Business Hub Japan organizes Swiss Pavilions at Japan’s major trade shows, such as 
BioJapan (biotechnology), Mass-Trans Innovation Japan (rolling stock and infrastructure) and H2 & Fuel Cell Expo 
(hydrogen and fuel cell technology), where Swiss start-ups can profit from a large visibility at the Swiss Pavilion at a 
reduced participation fee. Swiss start-ups in this case might also be eligible to apply for the Innosuisse trade fair 
program for start-ups. In you are interested in a trade show participation in Japan, do not hesitate to contact us 
for more information. 
 
The Swiss Business Hub Japan is also collaborating with Swissnex in Japan, which is based in Osaka, Japan’s 
second largest economic hub after Tokyo. Swissnex in Japan’s strategic location in the Kansai area may be of 
interest to certain start-up companies. In addition, Swissnex and SBHJ regularly cooperate on special events for 
Swiss companies, such as the organization of a Kansai program and visits to major companies for participants of the 
H2 & Fuel Cell Expo trade show. Swissnex is also in charge of the Swiss Pavilion at SusHi Tech. 

 
For additional information, please reach out to us.  We look forward to hearing from you! 
 

Compiled by Swiss Business Hub Japan, Tokyo, 13.07.2026 

https://www.s-ge.com/en/overview/innosuisse-trade-fair-program-start-ups?ct
https://www.s-ge.com/en/overview/innosuisse-trade-fair-program-start-ups?ct
https://swissnex.org/japan/about-us/
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APPENDIX 
Interview with Japanese cleantech expert Hidetaka ENDO*, on best practice strategies for entering 
the Japanese market as a Swiss start-up. 
 
Q1: What would be the best approach for a Swiss start-up to find a business partner or investor in 
Japan? 
 
ENDO: Generally speaking, industry players in Japan need GHG reduction or carbon-recycling solutions, and their 
demand is growing. These businesses are looking for cutting-edge technology to achieve this. If a Swiss start-up can 
offer such products or digital transformation (DX) services, they can find business opportunities. 
 
However, the question is, "How do you get these opportunities?" The first hurdle is that walk-in sales to Japanese 
business partners or investors may not be accepted. Reliability is crucial for Japanese players when establishing 
business partnerships with foreign companies. This means that successful performance, results, or reliable 
recommendations in the European market (or other markets) are essential. 
 
Many start-ups struggle to show successful performance and results, which makes it challenging to gain the trust of 
Japanese business players. Therefore, I don't recommend a personal walk-in approach. Major companies have 
recently been operating new organizations in order to partner with startups. These contact points have become a 
catalyst for finding partners in the Japanese market. However, the problem is how to find and contact these contact 
points. I think this is where the Swiss Business Hub can help. In addition to this, you can also exhibit at trade shows 
in Japan for opportunities to come into contact with Japanese companies, such as the Hydrogen & Fuel Cell Expo in 
Japan. Additionally, leading Japanese companies also often visit exhibitions or conferences in the EU area. 
 
Affiliated companies of major corporations responsible for exploring start-up partnerships usually search for 
promising start-ups to invest in. For example, JERA Ventures invests in new businesses to facilitate Green 
Transformation (GX) in Japan. Such investment companies may be interested in Swiss start-ups. 
 
Additionally, “semi-major companies” in Japan may be more receptive than major companies because they want to 
catch up with the major players in terms of R&D capabilities and leading new technology. Their potential business 
partners can often be start-ups with remarkable technology or business ideas but lack of business development 
ability or sufficient R&D funding. 
 
Who are these semi-major companies? How can you identify them? It's best not to ask the companies directly, as it 
can be considered impolite. Instead, research online or ask the Swiss Business Hub Japan for sector-specific 
information in Japan. The Swiss Business Hub might consult me for assistance. I can help Swiss start-ups connect 
with Japanese companies. For example, I introduced the Swiss start-up Neology to an affiliated company of the 
Mitsubishi Group. 
 
 
Q2: What are the common mistakes that foreign start-ups make when trying to enter the Japanese 
market？ 
 
ENDO: There are many, but a common issue stands out: making your Japanese partner understand your plan 
accurately and easily. Some start-ups use presentation slides or brochures in English, but these are not always 
reader-friendly. Your counterparts are Japanese businesspeople, and you typically have about 15 minutes for your 
presentation. It’s crucial to explain the main points concisely and give the impression that you are easy to 
understand and work with. 
 
If your materials are in English and you emphasize your technical strengths in English, your counterparts may ignore 
you, thinking you are difficult to understand and inconsiderate. Therefore, Japanese-language materials and 
interpreters or negotiators who can explain things concisely in Japanese are necessary. These personnel can be 
secured through an organization that bridges Japan and Switzerland, such as S-GE/ Swiss Business Hub. 
 
Once this is addressed, your Japanese partner will evaluate your company’s capabilities and financial situation to 
ensure you can continue providing the promised products. Some start-ups focus solely on highlighting their 

https://www.jera.co.jp/en/action/discover/041
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strengths and fail to gain trust regarding business continuity. It’s essential to communicate both your company’s 
strengths and its ability to maintain business continuity. 
 
 
Q3: Do you know of any successful collaborations between foreign start-ups and Japanese 
companies? If yes, please name a few.  
 
ENDO: Japanese companies are actively strengthening their management capabilities and developing new services 
through collaborations with both domestic and international start-ups. This trend is growing, with Japanese 
companies increasingly eager to partner with start-ups. There are services that facilitate collaboration between major 
Japanese companies and start-ups are promoting these partnerships, making it easier to find collaboration or capital 
support partners. 
 
Some examples of successful collaborations are: 
 
⚫ Establishment of ARISE analytics Inc. (KDDI x Accenture 2017): KDDI Corporation established a joint venture 

with Accenture to improve services and create new data businesses using big data. By leveraging Accenture's 
global track record and extensive knowledge, the company develops digital transformation talent for the KDDI 
Group and utilizes data in its internal businesses. 

 
⚫ Establishment of TG Octopus Energy Co., Ltd. (Tokyo Gas x Octopus Energy 2021): Tokyo Gas Co., Ltd. and 

Octopus Energy established TG Octopus Energy Co., Ltd. in 2021 to expand electricity sales in Japan, primarily 
from renewable sources. The company is expanding its sales area nationwide while utilizing digital technology 
to provide an excellent customer experience, reduce operational costs, and promote the development of DX 
human resources and corporate culture reform. 

 
There are also several collaboration platforms to facilitate cooperation between overseas start-ups and Japanese 
companies, such as Fujitsu Accelerator; this initiative, launched in 2015, has the highest number of collaborations in 
Japan, with over 200 collaborations and more than 130 successful partnerships. Others include the Panasonic 
Accelerator, NEC Capital Solutions Limited, and MUFG Innovation Partners. Additionally, although not a platform 
for major companies, 01Booster also aims to connect domestic and international ventures with Japanese companies.  
 
 
Q4: What advice would you give a Swiss start-up interested in the Japanese cleantech market? 
 
ENDO: Japanese companies have widely recognized the necessity of GX (Green Transformation), with major 
corporations leading the way. However, there remains a significant gap between these major companies and local 
small and medium-sized enterprises (SMEs). The Japanese Ministry of Economy, Trade and Industry is working on 
making decarbonization solutions easily accessible for SMEs.  
 
The key to this effort is a DX solution that is easy for anyone to understand and operate. Major companies are 
competing with start-ups to develop IT services that can visualize emissions from SCOPE 1 to 3 and propose 
solutions based on this data, with a particular emphasis on SCOPE 3. A system that can be easily operated by SME 
staff and provide solution proposals, featuring an excellent user interface, is essential. There are high expectations 
for overseas start-ups in this IT area, particularly from Switzerland, which is known for this expertise. 
 
As mentioned in Q3, major companies are launching platforms to facilitate collaboration with start-ups. For Swiss 
start-ups, the Japanese ecosystem has improved significantly over the past three years. To succeed in Japan, prepare 
Japanese explanatory materials and staff who can accurately understand and explain your company's business in 
Japanese. This could be an interpreter, but ideally, someone well-versed in your business. Finding such individuals 
independently can be challenging for start-ups, so it would be beneficial to get in touch with the Swiss Business Hub 
who can provide further support. 

 

https://www.fujitsu.com/jp/innovation/venture/en/
https://panasonic.regacy-innovation.com/
https://panasonic.regacy-innovation.com/
https://www.necap.co.jp/english/
https://www.mufg.jp/dam/pressrelease/2019/pdf/news-20190213-001_en.pdf
https://01booster.co.jp/
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Q5: How can a Swiss start-up best approach one of Japan`s large cleantech conglomerates? 
 
ENDO: As explained under Q3, major Japanese companies and financial institutions have established specialized 
support systems for start-ups and are optimistic about partnering w or investing in them. When reaching out to these 
points of contact, it is recommended to ask the Swiss Business Hub to relay this first contact in Japanese, and 
provide an overview, or to introduce individuals who can do so. It would be challenging for a start-up to access the 
Japanese contact point alone and secure an initial meeting. 
 
On the Japanese side, there is a high demand for digital transformation to improve the efficiency of management and 
manufacturing processes. Green and digital transformations enable companies to accurately grasp and report their 
emissions from SCOPE 1 to 3. Major Japanese companies are particularly aware that Europe is more advanced in 
environmental management, so they are proactive in listening to what you have to say. 
 
When you get an opportunity for a first meeting with a major Japanese company, could you explain specifically and 
clearly how you can provide solutions to their demands? Prepare a 15-minute presentation to convey this to the other 
party. During this time, explain your company's strengths and weaknesses and how your strengths can help solve the 
other party's problems. More than just being serious and reliable, conservative Japanese companies expect start-ups 
to demonstrate appropriate courtesy and a flexible, free-thinking mindset. (Don’t shy away from a bit of humor in 
your introduction.) 
Swiss start-ups can succeed in the Japanese market if they are well-prepared, and we look forward to seeing you 
there! 
 
Thank you for the insightful interview, Mr. Endo! 
 
 
* Mr. Endo has been active in renewable energy and hydrogen businesses at a major General Electric 
manufacturer, an Australian investment promotion agency, a major leasing company, and other companies, 
working on "Carbon Neutral 2050" from a manufacturing perspective since 2011. 
Currently, he is responsible for new business development through investment and business partnerships with 
start-ups at Mitsubishi Kakoki Co., Ltd., where he is promoting partnerships with start-ups in the water, 
hydrogen/ammonia, CCUS, and algae businesses. He supports the Swiss Business Hub Japan’s cleantech projects 
as external advisor. 
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