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Disclaimer 

The information in this report was gathered and researched from sources believed to be reliable and are written in 
good faith. Switzerland Global Enterprise and its network partners cannot be held liable for data, which might not 
be complete, accurate or up-to-date; nor for data which is from internet pages/sources on which Switzerland Global 
Enterprise or its network partners do not have any influence. The information in this report do not have a legal or 
juridical character, unless specifically noted. 
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Introduction 

Infrastructure is one of the most promising areas of the Brazilian economy and investments in the sector 
have been top priorities for the Brazilian government since the 2000s, supported by programs mainly 
in the areas of energy, homebuilding, and transport infrastructure. Currently, Brazil’s main state 
program for concessions and public-private partnerships (PPPs) is called the Investment Partnership 
Program (PPI), and its management is directly linked to the Presidency. It was announced by the 
government at the end of 2016 to foster partnerships between the state and private companies in order 
to bolster a new cycle of investment in infrastructure.  

The liberalization process continued and gained impulse under the Bolsonaro government. The federal 
government aims to bridge the gap in national infrastructure by fostering private investment in several 
areas as the Brazilian government has continuously shown signs of financial incapacity to reserve public 
funds for infrastructural projects. The government has taken the role of a development inducer, 
therefore being responsible for planning, regulating and supervising infrastructure services, but 
outsourcing execution to private entities. 

As the infrastructure agenda progresses, some subsectors showed a more suitable legal framework to 
attract private investors than others. With cornerstones such as a transparent framework and an active 
regulatory agency, the electrical sector is a success case. Unfortunately, the same could not be said for 
the sanitation sector (water and wastewater). A difficult and uncertain legal base has prevented the 
sector from receiving large private investment in the recent years, despite the attractive business 
opportunities and the much needed demand for efficient service.  

In July 2020, Brazilian parliament approved a new legal framework for the sector that promises to 
change the game and revert the decade’s long gap in investment. Brazil finds itself in a difficult situation 
regarding sanitation: 35 million people lack supply of treated water and 100 million are deprived of 
proper sewage coverage. More than half of all wastewater of the country is not properly disposed of. 
This shows the seriousness of the situation and the ultimate failure of the Brazilian State to provide a 
decent and basic service to the population.  

This report will present the current situation of the Brazilian sanitation market and the recent 
developments, as well as the arising opportunities Swiss companies might be able to tackle with their 
unique characteristics. 
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1- Brazilian Sanitation Market - Current situation 

 

According to the Brazilian Federal Constitution, the public sanitation services are a constitutional 
responsibility of the municipal governments that can render the service directly or indirectly through a 
concession to a public or a private company. In the indirect modality, the municipal government grants 
the concession of water and wastewater services through a concession contract to a State company 
(normally owned by the State, not the city) or a private company.  

It is important to notice that Brazil has 3 administrative levels of government: the federal government, 
26 States (and 01 Federal District) and 5’570 municipalities. It might seem contradictory, but although 
the legal responsibility of sanitation is in the municipal government’s hands, the utilities in Brazil are 
normally operated by a public company owned by the State government. This system started to take 
shape in the decade of 1970, as the sector needed massive investments to broaden the sanitation 
infrastructure network that Brazil lacked so intensely. Large investments were done by the State 
companies that concentrated the operations, since most of the municipalities did not have neither the 
economic nor the technical expertise to independently lead the operations. In the large metropolitan 
areas of the country (normally the capital cities of each State), the responsibility for sanitation is shared 
between the municipalities and the State governments.  

Under this system, concentration and public monopoly have set the tone for the sector competitiveness 
and despite previous attempts of increasing the share of private participation, until today it remains a 
predominantly public monopoly. The industry structure is a collection of geographically-defined 
monopolies, where customers are rarely able to choose their water supplier. Although many municipal 
utilities have been converted into companies, with the local authorities remaining as majority or sole 
shareholders, they are not usually in competition with the utility running a neighboring city's supply. 
For private-sector players, it is not possible to compete directly for end-user customers; instead, 
companies must usually bid for contracts to supply all customers within a geographical region. 

There are 3 main players in the sanitation market in Brazil: 

 

State Sanitation 
Companies (CESB) 

The 26 State owned operators are the main players in 
the market and responsible for servicing 70% of 
Brazilian population (120 million people). The five 
major companies services one third of the population: 70 
million people.  

The leading players in the Brazilian market include Sabesp 
(Sao Paulo State), Sanepar (Parana State), CEDAE (Rio de 
Janeiro State) and COPASA (Minas Gerais State). 

Municipal Operators There are around 1’500 municipalities that run water 
and wastewater services directly or under city owned 
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companies. These municipal operators service almost 20% 
of Brazilian urban population. 

Private Companies 

Currently there are 178 PPP or concessions of sanitation 
services in Brazil. This represents 14% of urban 
population and 5% of municipalities. 

Although there is a predominance of public companies, the 
participation of private players has increased significantly in 
the past years. According to ABCON (Brazilian Association 
of Sanitation Concessionaries), between 2006 and 2016, the 
number of private concessions increased by 45%. They are 
responsible for 20% of the current investments in sanitation 
in the country. 

 

Due to the high costs, required infrastructure, and dominance of state-run companies for the Brazilian 
water utilities industry; players do not compete for individual consumers but rather seek for contracts 
which grant them control over a geographic region. For example, Sabesp controls the majority of the 
industry in Sao Paulo state, Sanepar controls Parana state, and CEDAE controls the state of Rio de 
Janeiro. The effect of this are numerous regional monopolies that operate across Brazil.  

Rivalry is therefore small between leading players as they operate in geographically distinct regions. As 
players are state-owned and dominate in a particular state, the leading players have considerable 
security within their state with minimal rivalry. This is particularly useful in an industry with an 
undifferentiated product as local control minimizes any potential price wars. 

Due to the necessity of water utilities in everyday life, consumption of the product is also not an issue. 
These strengths provide the platform for expanding industry presence; however expansion outside of 
their state is difficult. For example in 2006 a law was passed to allow Sabesp to expand into other states 
but this does not seem to have occurred on a large scale. 

High barriers to entry to the water utilities industry works as a benefit for the leading players. It is no 
surprise that the leading water companies have been involved in the water utilities industry for a long 
period of time, for example Sabesp, Sanepar and CEDAE have been in operation since 1973, 1963 and 
1975 respectively. This is an important strength as it limits new entrants and therefore new competition.  

Although there is a regulatory framework in place at a national level, it is not a rigid as in other sectors. 
On a national level, water resources management is controlled by the National Water Agency (ANA). 
Regulation of service provision in theory rests with the municipalities but their role is actually minimal. 
14 states have set up their own regulatory agencies for public services which cover water supply and 
sanitation. With the companies being state-owned, the relationship between regulation and service can 
definitely incur in conflict of interest. This gives the players more influence in the regulation of the 
industry. In theory, the concessionaries should establish qualitative and cost indicative goals, being 
constantly checked in its performance. Regulation still lags behind in issues related to transparency of 
contracts, tariffs calculations and enforcement of established goals. 
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Brazil lagging behind 

The dynamic of the system described above has led to huge deficiencies in the sanitation sector in Brazil, 
and the consequences are felt by the population. The main problems that the monopoly style situation 
caused can be seem in the following chart (data from 2017): 

 
Source: Panorama of the Private Sector’s Participation In Brazil 2019, ABCON 
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Investments were never up to the demand of a Brazil in need of healthcare, social welfare and 
environmental protection. The country has not improved the coverage of sewage collection and 
treatment offered to the population as demonstrated above. In 2013, the PLANSAB (National Sanitation 
Plan) set the targets of universalizing services by 2033, but under current circunstances and level of 
investments it will clearly not be achieved. 

In 2017, the total water consumed in Brazil was 9.9 billion m³ and, of this total only 4.4 billion m³ were 
treated. A total of 1.2 billion m³ of sewage were discarded, but not treated before released in water 
bodies, and there are still 4.25 billion m³ of uncollected sewage. This means that more than half of all 
sewage in Brazil is improperly disposed of, a situation that raises high concerns for sanitary and 
environmental reasons. Estimates points to a figure over 100 million people in the country without 
proper sewage collection and treatment.  

The numbers for water supply are not as poor as the ones for sewage collection, but are still far from 
desirable. It is estimated that water supply covers 83% of population, leaving 35 million people without 
access to treated water. Only in urban areas, the number of people deprived of this basic service is 
estimated to be 12 million.  

To meet the target of service universalization set to 2033, it would be necessary to invest R$20 billion 
per year. This level was never reached. In 2016, for example, R$11.33 billion were invested in sanitation, 
corresponding to 0.18% of the national GDP. In 2017, investment fell to R$10.05 billion (PLANSAB 
investment target to the sanitation sector is 0.33% of the GDP). Estimations point that a huge financial 
effort will be necessary in order to achieve universalization: R$753 billion until 2033 (R$58 billion per 
year). This amount would be divided between expansion of the infrastructure (R$498 billion for both 
water and sewage) and rehabilitation of existing facilities (R$255 billion). To understand the extent of 
the challenge: an effective plan would have to build 200,000 kilometers of water distribution network. 
As for the sewage collection network, it would be more than 300,000 kilometers. 

The lack of investment capacity by the State owned companies and their inefficiency are the main causes 
of this situation. To better understand the current scenario, it is necessary to point some reflexes of this 
arrangement:  

 There is great political influence in the management, decisions and strategies of the CESBs, 
negatively influencing their performance; 

 Lack of a medium and long-term planning for the sector, influenced by short-term political 
cycles; 

 Low attractiveness for capital investments and absence of a project database portfolio; 
 General inefficiency in cost control in operations. 

The increase in participation of the private players has always been pointed out as one of the possible 
solutions to change this scenario, as private operators would have a higher capacity to attract capital to 
infrastructure projects and would prompt an increase in operative efficiency. This trend has been very 
modest so far, as the sector imposes a number of uncertainties to potential private investors and the 
legal framework was very complex, imposing several challenges for new entrants. This situation has 
changed with the new legislation approved by Brazilian parliament on July 2020.  

It is worth noticing the increasing interest of major international companies in the sector (Veolia, Suez, 
Saur, Grupo Cobra, Mitsui, Acciona, Miya Arizon Group, Aqualia, Marubeni, Metito and GS Inima) in 
participating in bidding processes for concessions or public-private partnerships and as service 



 

WATER AND WASTEWATER MARKET IN BRAZIL 

8  

providers and solutions for operational providers. It is expected that this trend will continue to increase 
significantly in the near future with the new regulatory framework. 
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2- New Regulatory Framework 

 
The new Regulatory Framework for the Sanitation sector in Brazil was approved on July 15th, 2020. The 
law brings a whole set of new rulings that is expected to change the existing scenario in the country. 
Among the most important changes, it is possible to highlight: 

 

Establishment of 
objectives for the 
sector 

The approved project aims to achieve universal basic 
sanitation in the country by December 31, 2033. The goal is 
to achieve 99% coverage for the supply of drinking water 
and 90% for the collection and treatment of sewage.  

The investment forecast is up to R$ 700 billion and should 
be done by all concessionaries, public and private, are 
obliged to keep investments linked to performance target in 
order to retain the sanitation concessions. This will force 
the companies to maintain the investments levels required. 

Regulation 

ANA (National Water Agency) will extend its 
responsibilities in regulating the sector. The agency gains 
new assignments, being responsible for the reference 
standards on the quality of sanitation services at the 
national level. 

ANA will seek harmonization of quality, service and tariff 
rules with state and municipal agencies. It will also be 
responsible for the sector's tariff regulation and for the 
standardization of contracts in the country, hopefully 
putting an end to the current multiple standards in the 
country. 

In Brazil, until the end of 2017, there were 49 sanitation 
regulatory agencies, being 22 State agencies, 23 Municipal 
agencies and three Municipal Consortiums. 

The new regulation will bring more transparency to the 
system by unifying standards and establishing clear 
responsibilities.  

Concessions through 
public tenders 

According to the new rule, public owned companies 
(CESBs) can no longer be directly hired to perform 
sanitation services. Municipalities or states will have to 
openly bid the new concessions. The interested parties (be 
it a public or private company) will have to commit to the 
goal of universalization service set at the bidding offer. 

In this way, state and municipal state sanitation companies 
would lose the prerogatives that now free them from 



 

WATER AND WASTEWATER MARKET IN BRAZIL 

10  

bidding and would have to compete on equal conditions 
with private companies for the sector's service concessions 
in the cities. 

Under this law, after a transition period, all contracts will 
have to go through competition, which will make the 
companies present more favorable conditions to states and 
municipalities and, especially, to the final consumer. 

Sanitation districts / 
Blocks 

The new framework provides for the possibility of 
exploiting sanitation by blocks, where there would be areas 
of greater and lesser economic interest tendered together. 
The company that wins the bidding would have to assume 
the goals of universalization across the area. 

For poorer or more isolated cities to also have access to 
services, the formation of public consortia and cooperation 
agreements between neighboring cities will be allowed for 
the hiring of sanitation services in a given region. 

With a more extensive area of activity, grouping several 
cities, the local concession is more attractive for 
competition between public and private companies, 
enabling more investments and better rates. 

This will diminish one of the most difficult challenges for 
new entrants, stimulating economy of scale. Scale has 
always been a problem for private companies operating in 
water supply as they would have to negotiate the terms and 
conditions of the concessions directly with each individual 
municipality. With the creation of the blocks of cities, it 
facilitates these negotiations bundling those into a single 
contract; it also enables economies of scale that will 
considerably reduce operational costs.  

 

One of the criticisms on the new bill concerns the possibility of increasing the price charged to consumers 
as all the investment required to the expansion goals would be financed directly by the revenue of tariffs. 
If this happens, it would directly affect the living conditions of poor families. The government argues that 
this price increase will not occur because it will be balanced by gains in operational efficiency. Some 
studies point out that, due to the current inefficiency levels of the public operators, there is a possibility 
to reduce operational cost up to 50%. 

Another important booster for the sanitation sector in Brazil is the financing of activities for the new 
private operators. In this sense, the BNDES, the Brazilian National Development Bank, is acting in order 
to stimulate investments in the sector. The BNDES works by providing technical support from the 
planning stage to the signing of the contract between public entities and the company winning the 
concession. Among these steps, there are the phases of contracting studies, through bidding, which cover 
the technical-operational, legal and economic-financial aspects of each concession project. 

In addition, the BNDES, as well as other public banks such as Caixa Economica, continues to play an 
important role as a source of financing to ensure that sanitation operators (public and private) have 
continuous access to financed resources. It is important to point out that these loans given by BNDES 
might be subject to specific local content rules that establish a minimum local supply, meaning that to 
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have access to these funds, part of the equipment used in the operation has to be locally sourced. 
Furthermore, as a general rule, public loans done by BNDES and other public institutions are normally 
under a strict control that are bureaucratically burdensome. A great deal of paperwork is to be expected 
to comply with the bank’s requirements, so Swiss companies should be aware and plan accordingly.  
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3- Business Opportunities 

 
The new scenario that is emerging in the Brazilian sanitation market brings new opportunities for Swiss 
companies as concession operators and mainly as technology suppliers. These new developments will 
demand an extensive amount of investments; technology and equipment will have a key role in this 
process as the new private concession operators will need to gain efficiency in order to enable profitability.  

On the other hand, considering sanitation from a broader perspective, it is also important to highlight the 
opportunities from industrial applications of water and wastewater treatment. The Brazilian economy 
needs to modernize its industrial parks and the disposal of wastewater is an eminent issue that is gaining 
increasingly relevance due to environmental regulations.  

We will analyze these 2 different paths separately in the next sessions of this report.  

 

3.1- Public Concession Market 

Selling to State owned companies in Brazil can be a challenge due to their notorious bureaucracy and 
sometimes political influence in decision making. Therefore, regarding the public concession market, the 
easiest entrance for Swiss companies is through the private companies operating the public concessions 
that count on more flexible procurement practices. Currently, 5% of municipalities are under private 
operators. The main players are: 

 

Iguá Saneamento https://www.iguasa.com.br/  

GS Inima Brasil www.gsinimabrasil.com.br  

BRK Ambiental https://www.brkambiental.com.br/  

Aegea Saneamento https://www.aegea.com.br/  

Grupo Aguas do Brasil https://www.grupoaguasdobrasil.com.br/  

 

Bidding for a concession operation in Brazil might have become easier, but it still involves a huge deal of 
bureaucracy and requires a solid financial capability to face the investment demands. There are several 
sanitation projects in the pipeline of concession in the near future. These are the main initiatives: 
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Sanitation Concession – State of Alagoas 

 

Public Auction: September 30th 2020 

Project 

 Concession of water supply and sewage in the 13 municipalities of the Maceió 
(capital) region  

 1.4 million people, 42% of the state population 
 CASAL (state-owned company) will remain responsible for the production of 

raw water and sale of water to the private operator 

Universalization Goals 

 Water: from 86 to 99% of the population in 6 years 
 Sanitary sewage: from 18 to 90% of the population in the 8th-16th years 

according to municipality • Expected Investment 

Expected Investments 

 Total: US$ 497 million 
 By the 5th year: US$ 271 million 

Remuneration format: user tariff 

Concession term: 35 years 

More information: http://seinfra.al.gov.br/concessao-regiao-metropolitana-de-
maceio  
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Sanitation Concession – State of Rio de Janeiro 

 

Source: BNDES 

Public Auction: Q4 2020 

Project 

 Concession of water supply and sewage in 64 municipalities currently operated 
by CEDAE (state-owned company) 

 13.7 million people, 85% of state population 
 CEDAE will remain responsible for the production, treatment and sale of water 

to the private operator in 13 municipalities of the Rio de Janeiro Metropolitan 
Area 

 Division in 4 different blocks. City of Rio de Janeiro (MRJ) equally divided to 
guarantee balance between more and less economic developed areas. 

Universalization Goals 

 Water: from 87 to 99% of the population between the 8th-14th years of the 
concession 

 Sanitary sewage: from 44 to 90% of the population in the 15th-20th years of the 
concession, depending on the municipality 

Expected Investments 

 Total: US$ 6.5 billion 
 By the 5th year: US$ 2.3 billion 

Remuneration format: user tariff 

Concession term: 35 years 

More information: http://www.rj.gov.br/consultapublica  
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Other Sanitation Concession Projects 

 

Source: BNDES 

Most likely before 
presidential 
elections (October 
2022) 

State Acre 
Concession 22 Municipalities 
US$ 240 Million 

State Amapa 
Concession 16 Municipalities 
US$ 760 Million 

Municipality Porto Alegre 
Concession 1.4 Million Inhab. 
US$ 325 Million 

Corsan – Rio Grande do 
Sul State 
PPP 41 Municipalities 
US$ 545 Million  

Cesan- Cariacica / State 
Espirito Santo  
PPP Wastewater- 390k Inhab. 
US$ 185 Million 

Unlikely before 
presidential 
elections (October 
2022) 

Sanesul - State Mato Grosso do Sul 
PPP 68 Municipalities 
US$ 720 Million  

Embasa – Bahia State 
3 PPP Wastewater 
US$ 130 Million  

Privatization  

Not yet defined 

Copasa – Minas Gerais 

CAESB – Federal District 

SABESP – São Paulo 
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Technology Supply 

From the Swiss perspective, these projects represent an opportunity much more from the technology 
supplier side than aiming for a proper concession operation. So it is important to follow up on the 
development of these public tenders to be able to identify the private companies that will operate them.  

Water treatment and sewage activities are part of a wide production chain that includes suppliers and 
service providers related to the sector. In addition to the companies and entities responsible for providing 
the services previously discussed in this report, companies producing tubes and connections, 
manufacturers of equipment such as pumps and water meters, and suppliers of chemical and electric 
energy products are part of the production chain. 

The participation of foreign companies in this market occurs mainly in the supply of plumbing, pumps, 
water meters and equipment used in the treatment plants. The significant value of imports made by the 
sector can be attributed to large equipment or to those that are more advanced technology-wise, such as 
odor treatment equipment for sewage systems, which are not produced in Brazil. 

As for the technology used, the water and sewage treatment processes are not technology-intensive and 
consist of mastered and consolidated techniques. Nevertheless, the development of processes and 
equipment that help to reduce damage to the environment is a trend, since sustainability becomes more 
and more a guideline for companies and projects. This way, the market will be seeking solutions to reduce 
the emission of greenhouse gases by sewage treatment plants, promote more rational use and the reuse 
of natural resources in water resources especially, and having greater energy efficiency.  

In this sense, in water supply systems, improvements in micro and macro measurement techniques are 
welcomed by the market aiming to reduce losses and increase revenues. Currently, water waste is one of 
the most significant problems of the utilities; losses in the process of water treatment and distribution 
are estimated almost at 40% in quantity, rendering the service very inefficient. IoT can be a solution for 
this question with the use of different smart sensors and connectivity to a network that can provide real-
time information. The same way, the market is looking for solutions that aim at reusing water, such as 
membrane filters. 

Regarding sewage services, sludge treatment techniques at treatment plants are likely to be the focus. It 
represents an important cost component, since a large volume of sludge is destined to landfills nowadays. 
Thus, the use of sludge in other areas is increasingly considered. Solutions that provide environmental 
friendly use are much in demand such as in agriculture applications, in forests, and the use of biogas, 
resulting from the decomposition of sludge, through controlled burning technologies for energy 
generation.  

Another interesting opportunity is also regarding the supply of modern machinery that can treat sewage 
in limited space. As land value in large cities are expensive, the more the utilities manage to reduce the 
space necessary to treat sewage, thus they will be able to decrease costs. Companies that can provide such 
solutions face good perspectives in Brazil.  

 
 

3.2- Industrial Market 

Supplying the industrial market in Brazil for water and wastewater solutions can be a very interesting 
business as the sector demands technology to face the growing environmental requirements and reduce 
costs. Although the Brazilian industry is not undergoing an expansion phase, the country still counts with 
a solid and significant industrial infrastructure that should not be neglected. These companies need 
solutions to modernize the way they treat and dispose water, especially those that are in accordance with 
new standards.  
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Among the several industrial branches in the country, it is possible to highlight the following: 

Sector Main Opportunities Companies 

Pulp and Paper Huge market with large investments being 
made and expected to continue. 

CMPC 
Arauco 
Suzano/Fibria 
Eldorado/Paper Excellence 
Klabin 
Lwarcel 
Cenibra 
UPM 
Stora Enzo 

Mining 

Huge market with large environmental 
challenges. Technical solutions needed after 
several environmental disasters in the 
country. Industry is forced to change 
environmental practices.  

Samarco 
Vale 
BHPPillinton 
Anglo American 
CBMM 
Alunorte 
Namisa 
Votorantins Metais 
Mineração Maracá 
Kinross Paracatú 
MRN 

Food and 
Beverage 

Food transformation is a very resilient sector 
in Brazil, especially prompted by the 
Brazilian agribusiness ever growing offer. 
This is an important market for water and 
wastewater solution, in particular for 
technical, compact and standard solutions. 

Arcor 
Nestlé 
Danone 
Unilever  
Ambev 
General mills 
Mondelez 
JBS  
BRF 
Coca Cola 
Pepsico 

Pharmacy and 
Cosmetic   

Market for small, compact and standard 
solutions. 

Bristol-Myers Squibb 
L’Oréal  
Natura  
GlaxoSmithKline (GSK)  
Pfizer 
Johnson & Johnson 
Sanofi 
Novartis 

Chemical, 
Petrochemical 
and Industrial 

Market for small and medium project and 
compact and standard solutions. 

Braskem 
Basf  
Dow 
Solvay 
Bayer 
3M 
Dupont 
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Oxiteno 
Mexichem 
Akzonobel 

 

Where opportunities appear, there is always competition, this is also true for the Brazilian industrial 
market. Many companies are already operative in the country, both national and international. The list 
of foreign companies includes key players worldwide that have already established a base in Brazil or 
work through local partnerships. There are also local competitors that have a good knowledge of the 
market, but sometimes lack the resources to supply an advanced solution. Some of these companies might 
find themselves sometimes in financial hardship and they represent a good opportunity for the 
establishment of local partnership that can facilitate market penetration for foreign companies. The entry 
strategy has to be thought through case by case depending on product and market specificity.  

A list of companies operating in Brazil can be found below: 

International companies 
already present in Brazil Local competitors 

VWT – Veolia Water Technologies 
SWTS- Suez Water Technologies 
&Solutions 
Acciona 
Fluence 
Pieralisi 
Lenntech 
Sacyr 
Phytorestores 
BVST-EVAC 
Nordic Water 
Xylem 
Nalco 
Siemens 
Cameron/ Schulmberger 
Chemtreat 

Enfil  
Ecosan  
Aquatec 
Aqualimp 
Tecnipar  
Ecocla 
Opersan 
Alphens 
Wetlands Construidos 
Bioproj  
Rotaria 
Krieger ambiental  
Sigma  
Prominas 
Guaruja Equip para Saneamento 
UPE 
Perene 
Enops 
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Sources of Information 

Panorama of the Private Sector’s Participation In Brazil 2019, ABCON 

EMIS Brazil - Water Utilities - Market Overview, November 2019 

Letícia Barbosa Pimentel, Jorge Luiz Sellin Assalie, Francesca Munia Machado. Panoramas setoriais 
2030 / Saneamento. 

Presentation Brazil Water and Wastewater. MS&B Consulting. 

https://economia.uol.com.br/noticias/redacao/2020/06/24/marco-saneamento-basico-preco-agua-
esgoto.htm 

https://oglobo.globo.com/economia/entenda-que-fica-o-que-sai-do-novo-marco-regulatorio-do-
saneamento-com-os-vetos-de-bolsonaro-24533990 

https://www.gov.br/pt-br/noticias/transito-e-transportes/2020/07/novo-marco-de-saneamento-e-
sancionado-e-garante-avancos-para-o-pais 

https://www.ppi.gov.br/o-ppi-e-o-novo-marco-regulatorio-do-saneamento 

 

 

Useful Links 

ABCON – Brazilian Association of Concessionaries : http://abconsindcon.com.br  

Investment Program Partnership (PPI)  https://www.ppi.gov.br/ppi-english  

ApexBrasil www.investinbrasil.com.br  
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About S-GE 

 

Switzerland Global Enterprise (S-GE) guides its clients on the path to new markets. On behalf of the Swiss 
Confederation (State Secretariat for Economic Affairs SECO) and the Swiss cantons, S-GE promotes 
exports and investments by helping its clients to realize new potential for their international businesses 
and thus to strengthen Switzerland as an economic hub. 

As the driver of a global network of experts and as a trusted and strong partner to clients, cantons and 
the Swiss government, S-GE is the first point of contact in Switzerland for all questions relating to 
internationalization.  

S-GE is represented abroad by Swiss Business Hubs. These local teams are based at a Swiss Embassy or 
Swiss Consulate-General. The Swiss Business Hubs support Swiss companies expanding their activities 
in their respective countries and inform foreign companies about the advantages of Switzerland as a 
business location. All hubs have a first-rate network of contacts abroad on account of their official status. 

In Brazil, Swiss SMEs can count with the Swiss Business Hub Brazil, based at the Swiss Consulate in Sao 
Paulo. We can assist you in structuring your business in the country. 

 

Contact us 

 

  
 
FABIO SPECIALE  
Switzerland Global Enterprise 
Senior Consultant South America 
fspeciale@s-ge.com 
+41 44 365 54 35 

 
BRUNO ALOI  
Swiss Business Hub Brazil 
Deputy Head 
bruno.oliveira-aloi@eda.admin.ch 
+55 11 3372 82 08 
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Our Partners 

For this report, SG-E counted with the collaboration of the following partner: 
 

 

 

MS&B is a consulting, engineering and technology company 
founded in 2004 by Mr. Yves Besse. MS&B provides services to 
companies and institutions working in the engineering, 
concession, PPP and technology areas, with a focus on 
infrastructure, water, wastewater and environment. 

Throughout his professional career of over 35 years in family-
control or open capital, national and multinational companies, Mr. 
Yves Besse assumed several positions in Executive, Corporate and 
Statutory functions, acquiring highly qualified experience in the 
area of water and wastewater in Brazil.  

Contacts: 
MSB-consulting, technology and Engineering Ltda  
Mr. Yves Besse 
Email: ybesse@uol.com.br 
Phone: +55 11 3032 7570 
              +55 11 98270 0786 

  



 

 

 

 
ExportHelp 
s-ge.com/exporthelp 
exporthelp@s-ge.com 
T 0844 811 812 
 

 

Switzerland Global Enterprise 
Stampfenbachstrasse 85 
CH-8006 Zürich 
T +41 44 365 51 51 
 
Switzerland Global Enterprise 
Corso Elvezia 16 – CP 5399 
CH-6901 Lugano 
T +41 91 601 86 86 
 
Switzerland Global Enterprise 
Chemin du Closel 3 
CH-1020 Renens  
T +41 21 545 94 94 
 
s-ge.com 


