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0 Executive summary  

 

In 2019, Egypt remained the biggest export and trading partner for Switzerland in Africa 

followed by South Africa, and the fourth most important in the MENA region (behind the UAE, 

Saudi Arabia and Israel). The main products exported from Switzerland to Egypt continue to 

be chemicals and pharmaceutical products.1 

Suffering from major macroeconomic imbalances over the last seven years, and following an 

IMF extended fund facility of USD 12 bn (which ended in November 2019), the Egyptian 

government initiated a courageous wide-scale economic reform program. While this proved 

successful (see below) and brought the household budget in a better balance, a second wave 

of structural reforms is needed for Egypt not to lose the achievements made. On June 26, 

2020, the Executive Board of the IMF approved a 12-month Stand-by Arrangement for Egypt, 

with access equivalent to SDR 3.76 billion. 

Overall, the macroeconomic indicators have reacted positively to the stabilization reforms. 

Most notably, growth has accelerated and rebalanced after having been largely driven by 

consumption. The parallel market for foreign currency exchange has been contained, largely 

boosting foreign exchange liquidity in the banking system. The internal deficit has narrowed, 

and foreign currency reserves were replenished. Competitiveness indicators started to show 

improvement for the first time in eight years, as Egypt’s ranking on the Global Competitiveness 

Index witnessed a significant 15-place jump, thanks to a remarkable improvement in the public 

institutions and infrastructures. Unemployment continued to fall, and given the government's 

focus on healthcare and education reform, the risk of public dissent over the high cost of living 

may diminish, in tandem with easing inflation. However, the reforms took their toll on 

purchasing power and led to hardship in large parts of the population. The poverty rate is at 

32% in 2019. 

 

 

1 Economic challenges and issues  

Impact of Covid-19 on economic sectors 

 

The impact of the coronavirus on trade and tourism flows and on domestic activity is severe. 

Tourism, which accounts for about 9.5% of employment and 5.5% of GDP has shut down and 

will be hit extremely hard, with many businesses unable to survive the shutdown. The tourism 

slump will further depress the retail and services sector. Multilateral support will support 

continued government consumption and investment but private consumption growth and 

exports will suffer heavily.  

 

In March 2020, Egypt’s industrial production index recorded 111.17 compared to 114.97 in 

February 2020 (-3.31% monthly change) and 128.29 in March 2019 (-13.3%). The official 

unemployment rate increased from 7.7% in March 2020 to 9.2% in April as a result of the 

COVID-19 pandemic and containment measures thereof. 

                                                      
1 For details see Economic Fiche SECO on Egypt as of January 2020 

Swiss Embassy in: Cairo  

Country: Egypt Last update: October 2020 
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The construction and energy sectors are expected to be the main engines of growth for the 

next years. The government is pursuing various low-income housing schemes with private 

contractors and is building a new administrative capital, which is well advanced. Capital goods 

imports will grow to support infrastructure projects. Tourism and other export and service 

sectors should revive gradually after 2021. Confidence in the availability of hard currency will 

recover gradually and help to attract foreign investors. The development of hydrocarbons 

resources and processing capabilities could further boost expansion in the longer term. 

 

In 2020 the impact of the coronavirus on hard-currency earnings and financial markets will lead 

to increasing currency volatility. The pandemic has put short-term pressure on emerging-

market capital flows. After initial volatility in March the pound stabilized, but at the expense of 

foreign reserves, which fell sharply in March-May (although still above six months of import 

cover). The authorities confirmed that they guarantee the possibility to foreign investors to take 

out US dollar securities. In anticipation that the IMF would require a return to a free float as 

part of its SBA framework, this policy appears to have been abandoned again, and the currency 

has since depreciated and may remain weaker with intermittent volatility until 2021. Currently, 

the EGP is one of the most attractive currencies for the carry trade.  In the longer term, there 

is potential for renewed real exchange rate appreciation, reflecting a growing natural-resource 

endowment and contained inflation.  

 

The persistent systemic structural problems in the economy that should be addressed, are:  

 

• Private Sector Support  

 

Each year, roughly 700’000 people join Egypt’s labor market. These cannot be absorbed by 

the public sector or SOEs. Promoting start-ups and SMEs is difficult, as banks are risk averse 

and therefore will not give loans for a project that could possibly fail. While a new investment 

law helped reduce those risks, strengthening the financial sector and competition rules to 

account for the risk of lending to SMEs and to create an enabling environment for SMEs would 

be a necessity. The unclear role of the army as well as a complex tax and customs regulations 

shy away new enterprises and SMEs from entering the market, but also put a burden on the 

exporting businesses. A new SME-law is currently discussed by parliament to address these 

issues. An orientation towards African markets could help the private sector and create more 

jobs, taking into account that non-oil exports are less than 6 percent of GDP.  

 

• Transparency  

 

There is a persistent lack of transparency from the part of the economy run by the military 

apparatus state owned enterprises (SOEs). Some efforts have been taken in the last years to 

privatize and restructure SOEs, with an announcement to make army owned enterprises and 

SOEs eligible for IPOs. Strengthening competition and addressing corruption is key to 

achieving greater economic efficiency and promoting the private sector. To support 

competition, the authorities are working to strengthen the independence of the Egyptian 

Competition Authority (ECA). The Administrative Control Authority (ACA) is reporting to the 

presidency and is the main institution to fight corruption. However, its investigative 

competences exclude MoD- related SOEs.  

 

• Land Allocation  

 

Reform of the land allocation laws may contribute to increased investments, and some 

decentralization, moving economic activities to the governorates (i.e. bring the industrial zones 
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closer to the workforce), rather than concentrating them in Cairo. The new economic zones, 

may be an entry point for that, moving away from plan economy towards an open market 

economy, while putting market regulations in place, such as environmental regulations. 

 

- Socio- economic challenges 

 

The floating of the EGP in 2016 led to a rise in inflation rates driven by the large currency 

depreciation, which triggered a sharp increase in the cost of living. Vulnerable groups were 

partially shielded from the impact of inflation through targeted social protection measures. The 

middle class struggling to cope with the erosion of real incomes and their purchasing power 

has been reduced. The poverty rate raised to 32% (as of October 2019). A reform of the 

education and health system is necessary for better social inclusion of the middle class and 

poor people. 

 
- Government household and redirection of funds 

 

Despite remarkable consolidation efforts (subsidy cuts, pension reforms, reducing of the public 

sector), the Egyptian government is struggling to create the fiscal space necessary to shift 

towards a human-capital focused policy, focusing on a wider concept of social safety nets. This 

would include productive spending on education, health and social protection and government 

services, while mobilizing the needed domestic resources through effective and equitable 

taxation. Raising tax revenue is in fact one major challenge for the years to come, as the 

authorities are facing a large informal economy including non-registered companies. This lack 

of income might in the short run be compensated by new foreign debt which will burden the 

budget (interest rates). 

 

 

2 International and regional economic agreements 

2.1 Country’s policy and priorities: Focus Africa  

Under Egyptian presidency, on July 7th 2019 the African Continental Free-Trade Agreement 

(AfCFTA) entered into force during the African Union (AU) summit in Niger's capital Niamey. 

The AfCFTA has been a policy priority for Egypt. The AfCTA provides for the removal of 90% 

of tariff lines within five years. If a continental single market succeeds, it could potentially boost 

both exports and foreign direct investment inflows as it becomes easier to market products 

across a broader region. However, most of the tariff lines and particularly non-tariff barrier to 

trades still need to be negotiated between the contracting parties. 

 

Based on its strategic position, Egypt would be a prime location as “gateway to Africa” for 

European and the US markets. The ACFTA is therefore an opportunity to open new markets 

for its exporters and workforce. The government launched ambitious infrastructure road 

projects in order to connect West- and East Africa with the industrial zones of the Suez Canal 

and the New Administrative Capital (NAC). The plans include building and renovating several 

thousand kilometers of roads connecting Chad with the Suez Canal, and Alexandria with Cape 

Town. Furthermore, there is more investment in a network of warehouses and in ports along 

the eastern coastline of Africa. Under the “bridge” program, the government is working on 

legislation providing subsidies and export risk insurance and tax reductions for exporting 

companies. National banks are establishing substitutes in key African capitals. The most 

promising markets are considered to be agricultural products, pharmaceuticals, logistics and 

services (notably in the economic zones on the Suez Canal).   
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Egyptian exporters have traditionally focused on Europe, the Middle East and some of the 

larger Asian markets; Sub-Saharan Africa currently comprises only 4% of total exports for 

Egypt. Trade within Africa now accounts for only 16% of its total trade, but the hope is that the 

AfCFTA will increase regional trade by 15-25% in the medium term and that intra-African trade 

will account for more than half of the continent's trade in the long term. Accompanied by a 

diplomatic “offensive de charme”, the volume of trade between Egypt and the rest of Africa has 

risen significantly in recent years: both exports to and imports from the region. The value of 

Egyptian exports to African countries increased by 27% in 2018. The value of Egyptian imports 

from African countries rose by 15%.  

 

However, major obstacles to achieving substantive gains from the accord remain. The 

challenges include dilapidated road and rail networks, political turbulence in vast areas, 

excessive border controls and corruption that hinders growth and integration. Moreover, 

infrastructure in Africa is generally poor, and supply chains and transport systems are not 

geared toward intra-continental trade, focusing instead on bringing goods to ports to ship 

outside the continent. There is also an issue over non-complementarity of goods across many 

markets in the continent. The institutional frameworks to allow these issues to be addressed 

are weak in many countries. 

 

According to feedback from the private sector, exporters face similar obstacles in Egypt. At the 

forefront are often changing interpretations and applications from different authorities. The 

registration of companies and products remains difficult, with a view to immigration rules and 

customs practices. These (indirect) and non-tariff barriers to trade prevent domestic and 

foreign investment, and may shy away exporters to set foot in Egypt to get access to African 

markets.  

 

Egypt’s policy regarding the signing of regional or international agreements 

Since mid-2016, Egypt has increasingly turned to international financial institutions for 

support such as the World Bank, the African Development Bank or the European Bank for 

Reconstruction and Development and, finally, to the IMF, with whom Egypt has signed a USD 

12 bn loan agreement in November 2016. Other important agreements are: the Common 

Market for Eastern and Southern Africa (COMESA), EGY-USA Trade and Investment 

Framework, Egypt-Turkey Free Trade Agreement, the Greater Arab Free Trade Agreement 

(GAFTA) and the Agadir Free Trade Agreement. The Egypt-MERCOSUR Agreement, which 

was signed in 2010, has entered into force in September of this year after having been ratified 

by Argentina. 

Egypt does derive economic benefits from its ties to Saudi Arabia (where several million 

Egyptians work and send remittances) and the UAE, whose crown prince was instrumental in 

ousting the Muslim brotherhood in 2013 and instate president Sisi, including financing military 

equipment. Egypt continues to receive its yearly military aid from the US of 1.3 bn USD. 

However, these relationships fall short of outright dependence, and Egypt has also devoted 

much effort in recent years to developing strategic relations with other important global players, 

notably Russia and China, who were attributed special economic zones. China is said to 

finance the central business district at the NAC though a loan agreement. The EU is Egypt’s 

main trade partner. Egypt also seems to be the increased focus on trade relations with African 

countries. However, due to the negative trade balance, Egypt has become increasingly 

critical towards its Free Trade Agreements. 

The Egypt-EFTA Free Trade Agreement foresees the elimination of the customs duties on 

almost all industrial products by January 1, 2020.  
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2.2 Outlook for Switzerland (potential for discrimination) 

 

None of the FTAs currently being ratified or negotiated have the potential to lead to 

discrimination for Swiss products. However, the current implementation of the Egypt-EFTA 

FTA gives rise to some concern. There are disagreements between Egypt and most of its 

trade partners on the compliance of certain new regulations issued by Egypt not only with the 

Egypt-EFTA FTA and with FTAs with other partners of Egypt but also with Egypt’s obligations 

under WTO law. However, none of the Member States has so far called for a WTO dispute 

settlement panel, in order not to further destabilize Egypt’s economy. For Switzerland, there 

are still open questions regarding the request of registration for companies, the request for 

pre-shipment inspections, the legalization of certain documents by the Egyptian consulates in 

the exporting country or requirements for the proof of origin. 

 

3 Foreign trade  

 
3.1 Development and general outlook 

The Country has shown a trade deficit since the 1980s and since 2010 imports 50 percent 

more than it exports. The large depreciation of local currency was expected to reflect positively 

on exports performance and reinvigorate the exports-oriented private sector. Yet this was 

mostly due to the increase of oil exports (+11.2%, resp. USD 20.9 billion compared to 2017, 

which constitutes 40.7% of total exports). Meanwhile, the increase of non-oil exports by US$ 

2.5 billion to USD 8.5 billion remains mainly due to the export of gold. Indeed, the current 

account deficit widened slightly to 3.1 per cent of GDP in the fiscal year 2018-19, from 2.4 per 

cent in the fiscal year 2017-18. Lower remittances and non-oil exports – mainly gold – were 

only partially offset by a narrower oil trade deficit (due to Egypt’s achievement of self-

sufficiency in oil as of October 2018) and stronger tourism revenues.  

There are three main areas where historic lack of reforms has impeded Egypt’s ability to fully 

exploit the recent competitiveness gains from currency depreciation and shift towards an 

exports-oriented model of growth where exporting firms can flourish and growth. These are the 

concentration of exports in traditional areas of comparative advantage (as opposed to goods 

that are subject to high global demand), the significant trade barriers (especially non-tariff), 

and the connectivity and infrastructure challenges. 

3.1.1 Trade in goods 

Traditionally, Egypt’s main export industry includes mineral products (mainly oil and gas), 

agricultural products and textiles.  

During the revised period (2018, 2019), total exports slightly increased from 28’045.8 USD mn 

in 2018 to 28’495 USD mn in 2019. Export of Fuel, Mineral Oils & Products, decreased from 

11’215.3 USD mn in 2018 to 10’799.6 USD mn in 2019. Export of Raw materials slightly 

increased from 2’241.6 USD mn in 2018 to 2’394 USD mn in 2019.  

In the same time, the export of semi-finished goods has decreased from 3’994.9 USD mn in 

2018 to 3’657 USD mn in 2019. The export in finished goods has a similar value for 2018 and 

2019, 10’593.2 USD mn and 10’604.2 USD mn. 

Regarding the imports, the most important commodity groups are mineral products (including 

oil products), pharmaceuticals and chemicals as well as base metals. Value for total Imports 

in 2019 is 65’825.5 USD mn compared to 65’959 USD mn in 2018. Imports of Fuel, Mineral 

Oils & Products decreased from 12’910.2 USD mn in 2018 to 12’034 USD mn in 2019. Imports 
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Raw material has remained stable, Import of Intermediate goods decreased from 20’654.7 

USD mn in 2018 to 19’848 USD mn in 2019. Imports of Investment goods increased from 9’201 

USD mn in 2018 to 10’695 USD mn in 2019. Imports of consumer goods has significantly 

raised from 13’902 USD mn in 2018 to 16’107.9 USD mn in 2019.2 

 

Geographical Distribution of Exports and Imports 

As a market for Egyptian exports, the EU countries ranked first, accounting for 35.3% of total 

exports. The Arab countries came next with 21.2%, followed by the non-Arab Asian countries 

(12.2%). EU countries were the main exporter, with a share of 26.5% of total imports. Non- 

Arab Asian countries ranked second with a share of 21.7%, while the Arab countries ranked 

third (18.9%).3 

 

Impact of Covid-19 on trade 
 
Egypt’s total exports declined by 32.3% during April 2020 to record USD 1.8 bn, down from 

USD 2.7 bn a year earlier. Underpinning this fall is a 24.1% decline in non-oil exports and 

73.3% decline in oil exports. Suez Canal revenues fell by 12% in May 2020 driven by 10% 

decline in net tonnage compared to the same month a year earlier. Egypt’s total imports 

declined by 40.1% during April 2020 to record USD 4.2 bn, down from USD 7.0 bn a year 

earlier. Underpinning this fall is a 35.2% decline in non-oil imports and 76.7% decline in oil 

imports. 

 

The trade deficit is narrowing significantly in 2020 as the decline in the value of energy imports 

outpaces the fall in export earnings in the wake of the coronavirus pandemic. Gas prices have 

also plummeted, but in the longer term gas exports and non-hydrocarbons exports will pick up 

as global demand recovers. Services exports are falling sharply in 2020, hit by the impact on 

Suez Canal revenue of the disruption in trade flows caused by the coronavirus and the collapse 

in tourism, which accounts for about 15% of current-account receipts. Sources of income such 

as official transfers and remittances might also be hit in 2020, but should grow thereafter. The 

                                                      
2 CBE Bulletin Jan. 2019 and CBE Bulletin July 2020 
3 CBE Data 
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current-account deficit will widen in 2020 and will remain in deficit. The CBE has sufficient 

foreign exchange reserves to cover the deficit in 2020, and is able to call on support from the 

IMF and Gulf Arab allies. 

 

3.2 Bilateral trade  

 

Egypt is an important trade partner for Switzerland in the region. Switzerland is the 10th biggest 

trade partner for Egypt in FY 2018/2019. The total trade volume including gold bars and other 

precious metals, coin, precious stones and gems as well as works of art and antiques, between 

Switzerland and Egypt for 2018, amounted to CHF 1’125.6 million4 compared to CHF 1’285.4 

million in 2019, which means a variation of +14.2% The total trade volume between the two 

countries has increased from CHF 945.6 million in 2017 to CHF 1049.06 million in 2018, with 

a significant boost of Swiss exports to Egypt.  

 

3.2.1 Trade in goods  

 

According to the data of the Federal Customs Authority: In 2019 Egypt was the biggest trade 

partner with Switzerland in Africa considering Total 1 (without gold bars and other precious 

metals, coin, precious stones and gems, works of art and antiques), this total is the one usually 

referred to. The value of total trade with Egypt in 2019 reached 1285 CHF mn, compared to 

1049 CHF mn in 2018, which means an increase of the volume of trade by 22.5%.  

Total exports to Egypt increased by 24.7% and total imports from Egypt decreased by 5.9%. 

The Main changes in the total volume of trade are in the following categories: Forestry and 

agricultural products and fisheries with a decrease of 48.4% of exports, the energy source 

category with a decrease of 91.6% of imports, Egypt becoming a net exporter for natural gas 

in 2019. A significant variation occurred also in the exports of Textile products +37.7%. In the 

category Leather, Rubber and Plastic imports decreased by 42.1% and exports increased by 

59.2%. A variation of trade in Machines, appliances, electronics is also registered: -54.8% for 

imports and +34.6% for exports, and a variation of +88.2% for exports of Vehicles and -56.6% 

for imports of Vehicles. The imports of Precision instruments, clocks and watches and jewellery 

increased by 64.2%.  

 

The main Swiss exports to Egypt during 2019 continue to be chemical and pharmaceutical 

products, machineries and electronic devices and precision instruments and watches. The 

main Egyptian export goods to Switzerland are textile products, agricultural products and 

products of chemical and pharmaceutical industries. 

 

Transit trade/Merchanting figures5 (meaning the trade involving the passage of goods 

through Egypt, and not just bilateral trade between Switzerland and Egypt) show a more 

holistic picture of the real trade in goods and interaction between Switzerland and Egypt. On a 

regional level +/- 25% of transit trade activities by Swiss companies in Africa take place in 

Northern Africa and +/- 75% in the rest of Africa. Revenues from transit trade of sales to 

Egypt in 2019 reached 3’196 CHF mn, which represents 10% of Swiss transit trade 

                                                      
4 Swiss Federal Customs Administration FCA 
5 Transit trade, also called Merchanting, is defined as trade of goods which do not undergo any 
transformation between purchase and resale, remain in the ownership of the firm trading in goods and 
never cross the firm’s country of residence (Switzerland in this case). In other words: a merchanting 
firm in Switzerland purchases goods from suppliers in Egypt and sells them to buyers aboard without  
the goods entering or leaving Switzerland 
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revenues in Africa. Expenditures from transit trade of purchases in Egypt reaches 1’625 CHF 

mn which represents 4% of Swiss expenditures from transit trade in Africa6.  

 

3.2.2 Trade in services  

 

Trade in services volume stood at 337 CHF mn in 2019 which represents 10% of the trade in 

services volume with Africa. The volume of exports reached 244 CHF mn and the volume of 

imports reached 93 CHF mn. 

Regarding the tourism sector, the total number of Swiss tourists visiting Egypt for 2019 was 

119’550 Swiss tourists compared to 116’000 in 2018 and the total number of nights spent in 

Egypt has significantly increased7. Due to the COVID -19 crises, this figures will substantially 

diminish in 2020. 

 

Bilateral Trade and Covid-19 

 
According to the Swiss Federal Customs Administration (FCA), the volume of trade between 
the two countries for the first quarter of 2020 has decreased in quantity but increased in value. 
The value of trade in the first quarter (Q1) of 2020 is CHF 410 million, compared to CHF 383 
million in Q1 of 2019, which is a remarkable increase considering the difficult situation.  
 
 
 
 
 
 
 
 
 
 
 
 
During the first quarter of 2020 and according to provisional data, the value of Egyptian exports 

to Switzerland increased in quantity but decreased in value, this is most probably due to the 

type of goods exported but also to the value of the CHF and the decreased value of the EGP 

compared to the CHF. If it lasts, the decreased value of exchange rate allows us to predict 

more exports from Egypt to Switzerland on the long term, but data are still provisional. Swiss 

Exports to Egypt decreased in quantity but increased in value in the Q1 of 2020. The overall 

value of imports/exports between both countries have increased in the first quarter of 2020 as 

opposed to the first quarter of 2019. 

Egypt is a major trade partner for Switzerland in the region. According to the data of the FCA, 

for 2018 and 2019, Egypt has been the biggest trade partner with Switzerland in Africa. 

Switzerland was the 10th biggest trade partner for Egypt in FY2018/2019. In 2019, the total 

trade volume including gold bars and other precious metals, coins, precious stones and gems 

as well as works of arts and antiques, between the two countries amounted to CHF 1.3 billion. 

The total trade volume between the two countries. It has increased by 14.2% from 2018 with 

a significant boost in Swiss exports to Egypt (+24.7%) and a considerable decrease in imports 

(-52.2%).  This is due to the decrease of imports of precious metals and gemstones including 

gold. Furthermore some Swiss companies re-export from Egypt to other countries which is a 

direct contribution to the Egyptian economy. 

                                                      
6 Swiss-African Business Relations Status Quo 2020, p.13 
7 Data obtained from the Egyptian Tourism Authority 
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Our Free Trade Agreement (EFTA- Egypt) still offers a lot of potential. The agreement 

abandoned all tariffs on industrial products between our two countries as of 1 January 2020.  

 

 

4. Direct Investment  

 

4.1 Development and general outlook 

 

The capital and financial account recorded a net inflow of USD 4.1 billion in July/March 

2019/2020 (against USD 9.6 billion in the same period a year earlier). Due to the outbreak of 

the COVID-19 pandemic, the decline in net inflow was accentuated in January/March 2020, 

where the capital and financial account registered a net outflow of USD 1.1 billion (compared 

with a net inflow of USD 6.5 billion in the corresponding period a year earlier). The following is 

a review of the main developments in this context: 

-  Portfolio investment in Egypt reversed to net outflows of USD 7.9 billion in July/March 

2019/2020 (from net inflows of USD 1.1 billion in the corresponding period), impacted 

by portfolio capital outflows of non-residents in light of the shock that affected the 

international financial markets due to the spread of Covid-19 pandemic. 

- Total inflows of FDI in Egypt moved up by USD 277.6 million to USD 12.7 billion (from 

USD 12.5 billion). On the other hand, total outflows increased by US$ 872.6 million to 

USD 6.8 billion (from USD 5.9 billion). This resulted in a decrease in net FDI in Egypt 

by USD 595.0 million, to record a net inflow of USD 5.9 billion (against USD 6.5 billion). 

- Net disbursements of medium and long-term loans and facilities declined by USD 1.0 

billion, to record net disbursements of USD 2.0 billion (against US$ 3.0 billion).8 

-  

Investment and Free Zones 

 
Investment and Free Zones in Egypt are considered a special investment system governed by 

the provisions of the new investment law no. 72/2017 and its executive regulations, which 

enforcement is overseen by the General Authority For Investment and Free Zones (GAFI). 

 

Free zones can be established in the form of public or private free zones, mainly for the 

exportation purpose. It can include all investment sectors (logistics, industrial, agricultural, 

technological) expect for O&G, fertilizers & steel production, transportation, alcohol, certain 

heavy energy industries, weapons and explosives or industries associated with the national 

security. 

 

All products imported or exported by the investment projects inside any of the free zones will 

not be subject to the importation and exportation regulations applied outside the free zones, 

nor custom duty or any other tax regulations. 

 

Currently the following Free Zones exist: 

 

The Public Free Zones in Alexandria, Nasr City, Port Said, Suez, Ismailia, Damietta, Media, 

Shebin, Qeft, Port Said East Port and Sokhna. These Zones benefit from exemptions from 

customs and duties and sales tax on imports of capital goods, raw materials and intermediate 

inputs. There are no restrictions on capital transfer, relaxed labor regulations and simplified 

customs procedures. 

 

                                                      
8 CBE Bulletin July 2020 
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The Suez Canal Economic Zone (SCZone) has four zones and six ports inside. The four 

zones are: 

 
o Ain Sokhna, set for heavy industry and renewable energy manufacturing, 

located near Egypt’s windiest region.  

o East Port Said, allocated to light industry and logistics 

o Qantara West, a coastal area reserved for logistics 

o East Ismailia, targeted at agri-business, textiles and ICT industries. 

 

The SCZone benefits from reduced income tax rates for businesses and individuals; a one-

stop-shop for completing bureaucratic procedures, special customs services and proximity to 

ports.  

 

The Golden Triangle Special Economic Zone (GTZone) was established with a presidential 

decree as an economic zone of a special nature, located in Upper Egypt (Al Quseer, Safaga, 

Qena, Qeft region). It is the second economic zone created by the Egyptian government and 

has the same benefits of the SCZone with a good infrastructure. 

 

Investment Zones 

 

The General Authority for Investment & Free Zones (GAFI) is currently establishing 12 new 

investment zones, including four in Cairo, two in Qalyubia, and one in each of Sharkia, 

Alexandria, Fayoum, Giza, Dakhalia and Damietta. These zones will include projects in the 

fields of nano and bio-technology, higher education, scientific research, and small and medium 

handicrafts and furniture industries. These zones are supposed to create around 208,000 job 

opportunities and will attract investments worth EGP 78 billion.  

 

A total of five investment zones are already established in Giza and Sharkia, including 300 

fully operated projects in the fields of building materials, textiles, auto-feeding and engineering 

industries, with a total capital reaching EGP 11 billion and around 59,000 workers.  

 

Benha's investment zone includes agricultural and food industries projects, a branch of the 

investors’ service center, an entrepreneurship center, and a rural center for women and 

exhibitions. It will provide 3,500 job opportunities. Moreover, el-Saaf's investment zone 

includes services, crafts, trade, and industry projects, in addition to an investors’ center, an 

entrepreneurship center, conference halls, and banks’ branches. It will provide 3,500 job 

opportunities. Mit Ghamr's investment zone will comprise mining industries’ projects, an 

entrepreneurship center and exhibitions, 95 manufacturing workshops, and six treatment and 

painting workshops. It’s expected to provide 2,000 jobs. 9 

 

4.2 Bilateral Investment  
 

Inflows of foreign direct investment to Egypt are stable at US$ 10.2 billion in the fiscal year 

2018- 

19, and are mainly in the oil sector. International reserves have increased to US$ 45.1 billion 

in 

September 2019, covering over eight months of imports. 

 

According to the Central Bank of Egypt, Switzerland was the 9th biggest investor in the fiscal 

year 2017/2018 and is the 12th biggest investor in Egypt in the fiscal year 2018/2019. 68 Swiss 

                                                      
9 https://www.egypttoday.com/Article/3/66765/GAFI-to-establish-12-new-investment-zones-Min 
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companies and affiliated Swiss companies are established in the country. According to GAFI 

there are more than 460 companies that have Swiss participation in issued capital.  

According to statistics from the Swiss National Bank (SNB), the capital stock of Swiss direct 

investment in Egypt amounted to CHF 612 million at the end of 2018 (2015: CHF 1.849 

billion)10. Whereas the SNB registered for Egypt in 2018 a value of -71 CHF millions in the 

capital transactions. 

 

Swiss companies in Egypt employ a total of 10,412 people (2015: 12,527) 

 

Chart : Positive trend of the adjusted current account as a percentage of GDP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

5 Trade, economic and tourism promotion "Country advertising"  

5.1 Foreign economic promotion instruments  

 

In 2018, the Egyptian Banking Institute, a department of the Egyptian Central Bank, was on a 

weeklong mission in Zurich to learn on the topic of Corporate Governance in the financial 

sector. The delegation consisted of CEOs and senior board members of Egyptian banks and 

met with representatives of the biggest Swiss banks, the SIF, and the Swiss National Bank. 

The Egyptian bankers showed a specific interest in market regulation. 

 

The Swiss Egyptian Business Association (SEBA) was established in 2004 as non-

governmental organization. SEBA’s mission is to support ever strengthened business relations 

between Egypt and Switzerland. SEBA and the Embassy organise, among other things, factory 

visits and regular roundtables to discuss the latest economic developments in Egypt, and a 

TVET-Seminar in 2020. After a series of internal reviews and adjustments, SEBA constituted 

itself in 2020 with a new board and is fully operational again. It also received some bridging 

funding following the COVID crisis in 2020, after a call for support of members by the Embassy 

of Switzerland. The head of S-GE and the SEBA board had an exchange during the ministerial 

visit of Federal Councillor Guy Parmelin in February 2020. S-GE and SEBA would like to 

intensify their cooperation.  

                                                      
10 Swiss National Bank (SNB) 
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An MoU on cooperation between S-GE and GAFI (General Authority for Investments and Free 

Zones) was signed in February 2020 during the visit of Federal Councillor Guy Parmelin, and 

needs to be implemented.  

5.2 The host country's interest in Switzerland  

Switzerland still benefits of a very positive image in Egypt.  

Tourism, education, other services: 

Egyptians hold a very positive image of Switzerland, particularly due to the perceived quality 

of Swiss products and services. Upper- and middle-class Egyptians often choose Switzerland 

as a destination for holidays and health treatment. In the field of education, Switzerland offers 

yearly scholarships for Egyptian citizens under certain conditions. Egyptian Ph.D. and post-

doc students wishing to conduct a research project in Switzerland are the main beneficiaries. 

The interest in Egypt for these scholarships is strong. 

In 2019, a total of 4’537 C visa have been issued, of which 30% accredit for tourism and 38% 

for business and 18% for visits.  

 

Investments: 

In 2008, the Egyptian investment company Orascom Development Holding AG launched an 

important tourism investment project in the Swiss Alpine town of Andermatt. This project 

accounts for the biggest Egyptian investment in Switzerland. Apart from this big project, 

Egyptian investment in Switzerland remains limited.  

 

Switzerland as a financial center:  

Swiss financial centers continue to exert a strong attraction for clients residing in the MENA 

region, including Egypt. The good reputation of Swiss banking services, a stable political 

environment, and the stability of the Swiss currency continue to attract capital deposits to 

Switzerland. The image of Swiss banks in Egypt is mostly positive, and loyalty of traditional 

Egyptian clients towards the Swiss banks appears solid. However fears related to the possible 

conclusion in the future of a bilateral agreement in exchange of information exist. 
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Annexes  

 

Annexe 1 – Structure de l’économie  

 

 Année 2014 Année Fiscale 2019 

Répartition de l’emploi11   

Secteur primaire 27.96% 24.48% 

Secteur manufacturier 24.11% 25.64% 

Services 47.93% 49.88% 

 – dont services publics n/a n/a 

   

Répartition du PIB12 Année 2012/2013 Année 2017/2018 

Secteur primaire 14.5% 11.5% 

Secteur manufacturier 15.7% 16.7% 

Services n/a n/a 

 – dont services publics n/a n/a 

 
 
 
 

Annexe 2 - Principales données économiques 
 

 
 
 

Source - SECO  

 

                                                      
11https://databank.worldbank.org/data/views/reports/reportwidget.aspx?Report_Name=CountryProfile&
Id=b450fd57&tbar=y&dd=y&inf=n&zm=n&country=EGY 
12 : Monthly Statistical Bulletin, December 2018, BCE 
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Annexe 3 - Commerce extérieur égyptien 

 
 
 

Annexe 4 - Echanges commerciaux (Total 2) 
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Annexe 5 - Principaux pays investisseurs  année fiscale : 2018/2019 

 

Rang Pays 
Investissements directs 

(USD, stock) 
Part 

Variation 
(stock) 

Flux année  
écoulée (USD) 

1     UE        7’952.3 33%      -0.09  

2 
Grande 
Bretagne 

4’552.8 18.9%          -0.18       n/a 

3 Belgique 2’288.6 9.5%  +0.15  n/a 

4 Etats-Unis 2’244.4 9.3%  +0.22 n/a 

5     UAE 1’075.4 4.5%  +0.28 n/a 

6 Pays-Bas 349.1 1.4% +0.59  n/a 

7 Arabie Saoudite  296.7 1.2%  -0.14 n/a 

8 France 240.3 1%  -0.55 n/a 

9 Suisse 185.6 0.8% +0.25  n/a 

10 Qatar 165.0 0.7%  -0.03 n/a 

11 Japan 162.1 0.7%  +0.74 n/a 

 Total 24’081.8 100 % -0.03 n/a 

 
Source : Central Bank of Egypt 
 
 


