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ICT MARKET IN POLAND 
 

The Polish ICT market is constantly developing and is 

currently the 9-th biggest in Europe. The main facilitators of 

growth are the inflow of EU funding, growing competiveness 

of Polish companies and need for automation of processes 

and new business models, dynamic development of cloud 

services and mobile solutions or Big Data processing. Large 

international ICT players are already present on the Polish 

market and often play major market roles, accompanied by 

biggest Polish ICT companies. Competition is therefore 

fierce, often based on price and relations. However, there can 

be observed a growing clients’ need for tailor- made solutions 

especially among SMEs. The major market segments as 

administration, banking and telecommunication constitute 

over 50% of the market value and are highly saturated. 

Therefore, Swiss companies should focus on particular 

niches, where new “smaller solutions” are welcomed and 

where new technologies emerge. Examples of such 

segments/solutions are: 

 Video banking and IT security within software for 

finance and banking. 

 ERP for SMEs. 

 Online shops for large and small retail shops and 

widening of the e-commerce offer, e.g.: m-

commerce. 

 Software for production – Manufacturing Execution 

Systems or voice and gesture control. 

 Development of IT systems for medical institutions 

and transition to modern e-health. 

 Outsourcing of IT security systems. 

 Cloud, especially SaaS solutions and mobile 

applications. 

 

The following entry strategies should be perceived as the 

most favorable: a sub-contractor for a Polish company, a 

supplier of a specific technology/service to a Polish integrator 

or a joint venture with a Polish company. 

In initial stage of every strategy ICT clusters could provide 

significant help. 
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1. Introduction 

The report: “The ICT Market in Poland: Opportunities and Challenges for Swiss Companies” delivers 

comprehensive information about the current state and perspectives for this most innovative sector of the 

Polish economy. The first part brings a general overview and classification of the industry with future 

development directions. It includes also an assessment of the Polish regulatory environment in the context of 

current legal frameworks and public institutions which have an influence on the market. A separate section has 

been dedicated to financing sources of the ICT activity in Poland. An emphasis has been put on plans of EU 

funds distribution in years 2014-2020. In this period Poland will receive 82.5 b EUR (99 b CHF) and a 

significant part of this sum will be spend on ICT projects. 

Polish ICT companies are very active regarding clustering initiatives. Currently there are 16 clusters in 

Poland which assemble over 830 companies. The report contains basic information about clusters 

initiatives and feedback from clusters’ representatives about current situation in the ICT sector together with 

future perspectives. 

An important part of the report is the segmentation of the ICT market with indicated major trends in each 

segment. This part concludes with an evaluation of segments attractiveness regarding entry potential for Swiss 

SMEs. On the basis of the segmentation more detailed information has been included in sections describing 

selected ICT market sub-sectors in Poland, like inter alia: 

 E-government, 

 IT solutions for production, 

 ERP systems, 

 IT security services, 

 E-commerce, 

 E-health. 

These reviews present valuable insight into each sub-segment including useful information about competition, 

exploited technologies, buying patterns and future trends. The descriptions have been enriched by practical 

observations and conclusions based on direct interviews with representatives of Polish companies. Sections 

summarize all major opportunities and challenges faced by each sub-sector which gives a sound base for 

evaluating its attractiveness. 

In the last part, report’s recipients will find a summary of possible and recommended market entry strategies 

together with indication of most prospective ICT market areas. This section includes also a feedback summary 

from interviewed companies regarding preferred cooperation models and their expectations.  

 

 

2. Polish ICT Market - overview 

2.1. MARKET CHARACTERISTICS, SIZE AND VALUE 

The ICT sector plays a crucial role in the development of the Polish economy. In the face of the ongoing 

virtualization of almost every aspect of social and business life, ICT defines the shapes of modern economies 

and decides about their competitiveness. 
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The Polish ICT sector can be defined by the activity of all Polish companies which produce, sell or deliver 

services related to IT and communication. According to the Central Statistical Office of Poland (GUS) the ICT 

sector can be divided into two main parts: production and services. 

 ICT production relates to all goods which enable electronic processing of information and 

communication (e.g. electronic circuits and devices, computers, mobile, telecommunication 

equipment, storage medium etc.). 

 Within the scope of ICT services are such activities as IT hardware and software selling, software 

production, delivery of telecommunication services, IT consulting/outsourcing and also the activity of 

internet portals (together with related services). 

The graph below illustrates the ICT market value in Poland with the division on specific ICT segments. 

According to GUS the Polish ICT market was worth over 125 b PLN (36.8 b CHF)1 in 2012. 

Graph 1. Net sales revenues in ICT sector 

 

Source: own work based on GUS data 

More recent data from other sources indicate different market value estimations. According to data presented 

during the CeBIT fairs 2013 by a representative of the Polish Agency for Enterprise Development, the Polish 

ICT market value amounts to about 20 b EUR (24 b CHF). However, estimations of the European 

Information Technology Observatory (EITO) indicate that the ICT market in Poland is worth about 16 b USD 

(14.9 b CHF). Differences in these estimations derive probably from a different definition of the ICT market 

and range of activities included in the calculations. 

                                                                            
1
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Nevertheless, Poland is a significant ICT market among other European countries. According to the EITO data, 

it is the 9th biggest ICT market in Europe. 

Source:  “The Polish ICT Market 2013” 

The importance of the ICT sector for the Polish economy can be illustrated by the fact that currently this 

industry accounts for about 5% of the GDP. According to experts, the role of the ICT sector will even increase 

and till 2020 its contribution to the GDP creation should amount to 9.5% - 13.1%. 

Graph 3. Structure of companies types on the ICT market and employment 

 
Source: Own work based on GUS data. 

Although ICT services (telecommunications, ICT wholesale and IT services) account for the majority (73%) of 

revenues generated in the industry, the ICT production leads in terms of revenues generated from export. 

Firms which operate in the ICT production field achieve 67.5% of their revenues from export. The trend was 

also visible in the previous years. A few monitor factories (Sharp, LG, Toshiba) and also a computer factory 

(Dell) operate in Poland. Products from these factories are directed mainly for export, e.g. LG factory sends its 

screens to most European countries. Foreign ICT production companies, especially companies outside the 

manufacturing 
firms 
218 

service firms 
1322 

employees 
174000 

Graph 2. ICT Market in Europe according to EITO (m EUR) 
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European Union, which locate their companies in Poland, gain a convenient access to the whole European 

Union market. 

 

As far as trade is concerned, export of ICT products amounted to over 37.3 b PLN (11 b CHF) while import 

reached 44.4 b PLN (13 b CHF) in 2012.2 

Table 1. Export and import of the Polish ICT sector in years 2009-2013 (b CHF) (e - estimation) 

 2009 2010 2011 2012 2013e 

Value of the ICT 

export 
10.5 11.6 10,1 11.0 11.8* 

Value of the ICT 

import 
11.5 12.8 12.6 13.0 14.0* 

*the average growth rate of IT sales in 2013 amounted to 7,6%3 

Source: „Społeczeństwo informacyjne w Polsce. Wyniki Badań statystycznych z lat 2009-2013”, GUS, 2013 

The ICT sector in Poland is one of the most innovative industries. Between the years 2009 and 2012 

expenditures on R+D increased over 3 times (by 807.2 m PLN – 237.4 m CHF). In the whole ICT industry, ICT 

services companies are the most active when it comes to R&D investments. 

According to data collected by the IDG company, Polish firms hiring over 10 employees will spend 46 b PLN 

(13.53 b CHF) in 2014 on ICT. On the average, one company will spend 600 000 PLN (176 470 CHF). The 

biggest share in ICT budgets of Polish companies should be spent on the software. 

Graph 4. The IT budgets of Polish companies in 2014 (b CHF)  

 
Source: own work based on IDG data 

 

 

 

 

                                                                            
2
 „Społeczeństwo informacyjne w Polsce. Wyniki Badań statystycznych z lat 2009-2013”, GUS, 2013 

3
 http://www.ekonomia.rp.pl/artykul/1093326.html 

 4.74 

4.87 
  

3.92 

IT services software hardware



 

ICT MARKET IN POLAND 2014 

9 

Regarding the structure of customers on the Polish IT market, its most active clients are departments/state 

institutions and large companies (in the number of approx. 5000). 22.6% of revenues of the biggest IT 

companies come from sales of products and services for the administration. Other large groups of customers 

are the banking sector (15.7%, including the financial sector 21.3%), telecommunications (15.4%) and industry 

(9.7%). 

Graph 5. The sectors with the largest share in the sales of the leading IT companies (%). 

 
 

Source: Computerworld Top 200, 2012 edition 

2.2. MARKET SEGMENTATION 

Partly following the division proposed in the official country’s statistical data, three main sectors can be 

indicated on the Polish ICT market: 

1. Software 

2. Hardware 

3. ICT services 

2.2.1. Software 

Regarding the software sector in Poland there should be indicated that only the business software sub-sector 

will be considered for further analysis as the market of software for individuals (games, utility programs) is 

saturated, mainly by international corporations. The entry of small/medium IT companies onto such a market 

is highly limited by the necessity of possessing great marketing budgets to reach individual clients. 

 

The Polish sector of business software seems to be more accessible as there is a potential to reach corporate 

clients with dedicated and tailor-made software. The Polish market of business software is considerably small 

and is worth less than 6 b PLN (1.8 b CHF)4.  

 

                                                                            
4
 http://www.ekonomia.rp.pl/artykul/1099026.html 
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Looking more detailed into this sector we can distinguish a few sub-segments which we assess as the most 

interesting from a point of view of foreign IT company interested in entering the Polish market. These sub-

segments are as follows:  

 Public administration systems, 

 Finance and banking software,  

 ERP systems, 

 E-commerce,  

 Software for production, 

 E-health. 

The public administration sector is one of the most important customers for the ICT industry. The Polish 

government invested intensively in IT  in recent years. Much of the governmental demand was induced by the 

inflow of the EU funds. Future plans regarding the exploitation of the European financial support allow to 

expect further growth of the IT demand among public institutions. 

The demand for the IT software for administration is additionally driven by changes in the public education 

system. The number of public schools which implement IT solutions grows rapidly every year. 

Another sub-segment which appears to be attractive in terms of the rising demand and the value of clients’ IT 

budgets is the sub-segment of the finance and banking software. Financial institutions have sufficient 

resources and are willing to constantly invest in modern IT solutions what makes them a perfect client for the 

ICT sector. Over the half of banks plans to raise their IT budgets by 25 % within the next 3 years. Most 

desirable technologies in the financial sector are: mobile solutions, in-memory solutions and cloud computing. 

One of the most attractive areas of the software sector are systems dedicated to manage various business fields 

in companies (sales, human resources, finance etc). In general, they are defined as EAS systems (Enterprise 

Application Software) and include such solutions as ERP, CRM, BI, finance – accounting systems etc. While 

the global value of the EAS market reached 24.6 b USD (22.9 b CHF) in 20125, the value of this market in 

Poland was estimated at about 729 m PLN (214.4 m CHF) in 2013 according to IDC (market research 

company) and it will grow 3.5% yearly on average till 2017.6 

Graph 6. Enterprise Application Software (EAS) market in Poland – value forecast 

 

Source: own work based on data from ICD Poland 

Attractiveness of the Polish e-commerce sub-segment relies on its high rate of growth. Only between years 

2012-2013 its value increased by over 20% and reached 26 b PLN (7.6 b CHF) 7. Poland has one of the fastest 

growing e-commerce markets in Europe with growth rate surpassing the European average. The popularity of 

commerce through the Internet grows constantly in many branches. Both small shops as well as big industrial 

producers are interested in implementing e-commerce platforms in their businesses. The wide group of clients 
                                                                            
5
 http://biznes.benchmark.pl/artykul/rynek-systemow-klasy-erp-raport 

6
 „Poland Enterprise Application Software Market 2013-2017 Forecast and 2012 Vendor Share”, IDC 
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and the growing popularity of an on-line shopping are factors which make the e-commerce platforms market 

an attractive sub-segment for new suppliers interested in entering it. 

Another attractive sub-segment of the software sector is the market of software for production. It is mostly 

associated with two types of systems: SCADA (Supervisory Control And Data Acquisition) and visualization 

tools described as HMI (Human-Machine Interface) which sometimes are parts of complex SCADA systems. 

However, there are also other types of specific software dedicated for production processes which also belong 

to this market, e.g. software for mechanical schemes designing – CAD, EAD. The value of the market 

calculated as yearly revenue for the whole sector is assessed by experts at 60 m PLN (17.6 CHF).8 However this 

sum does not include revenues from the sale of CAD, CAE tools and EDA software. Market of only SCADA and 

HMI software is estimated at 35 – 50 m PLN (10.1 – 14.7 m CHF) yearly. According to representatives of 

industrial software suppliers, this market should develop dynamically in the closest future. Most recognizable 

SCADA/HMI brands in Poland are: WinCC, InTouch, Proficy iFix, ASIX, Vijeo Citect. 

Legal requirements introduced by the Act on the Information System in Healthcare ( amended in October 

2013) have significantly supported the development of the Polish e-health market. The Act obliges all medical 

institutions to introduce the electronic reporting of operations related to medical services to the Central Health 

Information Systems from 1 August 2016. However, so far only about 37% of hospitals had modernized its IT 

infrastructure.9 Changes in legal regulations create a significant opportunity for IT solutions suppliers which 

operate on the healthcare market as many medical institutions still do not have appropriate IT systems. Most 

urgent needs within this sector involve inter alia software for ordination of drugs, creation of medical records 

and laboratory service. 

All above sub-segments were indicated as most attractive within the Polish software sector and are presented 

in more details in chapter 3. 

2.2.2. Hardware 

Hardware as a name of a segment of the ICT industry includes both production and distribution of ICT 

equipment. According to data prepared by the National Statistical Office, these activities account for about 

44% of the whole ICT market.10 Apart from different estimations of the ICT market value in Poland this 

segment can be estimated at 55.4 b PLN (16.3 b CHF) calculated as yearly revenues generated in the 

segment. Hardware industry in Poland is a vast market when it comes to the variety of products. It includes 

such types of products as electronic equipment for individuals (computers, communication equipment, audio 

etc.) but also electronic components. 

In general, the Polish electronic production market is rather saturated as there are large international 

companies as well as many Polish entities which operate in this segment. According to the Polish Information 

and Foreign Investment Agency, there are over 310 companies (10+ employees) which are active on the 

market. 95% of all hardware production is manufactured by big and medium size firms. 

In Poland there are located factories of big international corporations which deliver various IT and 

communication hardware. Most important electronic hardware manufacturers producing in Poland are: Dell 

(production of desktop computers), LG Display Poland (liquid crystal displayers), Jabil (electronic 

components), Sharp (LCD modules production), Funai (TV sets). International companies which produce 

telecommunication equipment are: Alcatel Lucent, Kimball Electronic Poland, Flextronic International 

Poland. 

The submarket of electronic components is an important element of the hardware production industry in 

Poland. It is diversified regarding the size of companies and offered products. Currently there are about 100  

companies which focus on the contractual production as well as further 100 companies dealing with hardware 

distribution. Moreover, a significant competition is visible in the import of cheap electronic components from 

far-east. A good example of such phenomena is the market of printed circuits boards. There are about 25 

Polish firms which operate in this segment but they focus only on production of small series as all bigger 

                                                                                                                                                                                                             
7
 Comarch 

8
 http://automatykab2b.pl/raporty/5527-dobra-passa-na-rynku-oprogramowania-przemyslowego-trwa?start=2#60_mln_zlotych_rocznie 

9
 Ibidem 

10
 Report „Społeczeństwo informacyjne w Polsce. Wyniki z badań statystycznych z lat 2009-2013”, GUS 2013 
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orders are realized in China. It seems that only small and medium orders create a niche for small Polish 

producers, in which they are more competitive than Chinese manufacturers.11 However, even within small 

orders, Polish companies can experience competition from Romanian and Ukrainian firms. In addition to that, 

cost expectations of contractors are perceived as excessive by Polish electronics manufacturers and prevent 

them from development. Even though the assembly costs account often only for 1%12 of the final product price, 

there is still pressure on decrease of the production costs. 

The Polish electronic production sector is known for its contractual production. The competition in this area 

can be described as diversified and fierce. There are both large companies which employ few hundred people 

and possess advanced production infrastructure (e.g. Fideltronik, Flextronics, Assel) and also firms which are 

focused on low cost and low quality products. 

Regarding the electronic market for individuals, the situation is similar. The market is dominated by 

international companies and the competition is strong. Although Poland is the biggest producer of electronic 

equipment in Europe, most of the domestic production is exported as the production capacity surpasses 

internal demand. Moreover, the recent situation on the market indicates a decline in domestic sales by 3% in 

the beginning of 2014r. 

Graph 7. Prognosis of Polish electronics sales networks turnover 

 
Source: “Produkujemy ale nie kupujemy”, Rzeczpospolita, Ekonomia 

Regarding the size and characteristics of Swiss SMEs, the Polish industry of hardware production seems to be 

difficult to enter. High level of competition (both national and international) in all segments, barriers related 

to equipment investment and general unfavorable trends make this market high demanding especially for 

foreign small firms which decide to operate on it. 

2.2.3. Services 

The sector of ICT services in Poland consist of many different activities. However, in general they are 

associated with the IT industry and refer to such services as integration, IT training and IT consulting. 

As it was already indicated, according to GUS data, the value of the IT services market in Poland amounted to 

approximately 82 b PLN (24.1 b CHF) in 2012 and it is expected to grow at the average pace of 4.6% 

annually till 2017. 

                                                                            
11

 http://elektronikab2b.pl/rynek/21688-produkcja-urzadzen-elektronicznych?start=5#czesc_6_rynek_obwodow_drukowanych 
12

 http://elektronikab2b.pl/rynek/21688-produkcja-urzadzen-elektronicznych?limitstart=0#.VDuDPmIrY4A 
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Graph 8. IT Services market value in Poland in 2012 and 2017 (forecast in b CHF) 

 
Source: Own work based on GUS data and Poland IT Services Market 2013 and 2013-2017 forecast. 

The most dynamic growth among all categories of IT services will be visible in cloud services. The average 

annual growth rate in this segment is expected to reach 27.5%.13 

The administration remains the most attractive purchaser of services in the IT sector in Poland. The main 

drivers of investment conducted by central and local institutions are EU funds. The availability of EU funds in 

the financial perspective 2014-2020 allows expecting further, unthreatened increase in government 

expenditures. It should be noted that due to the considerable determination in raising funds, effective 

management and large governmental interest at the local level, Poland is rated as the best country in 

implementing EU funded projects. 

The second group of prospective buyers of IT services is the public service sector. The Polish utilities sector 

spending on IT increased in 2011 by about 247 m PLN (80.6 m CHF), which corresponded to 44% growth14. 

However, according to the latest report of the Computerworld from 2014 IT expenditures in the energy 

production industry has risen by 75% between 2012-2013 and in case of the utilities sector this number 

reaches even 95%. A special place is taken by the energy production industry, which is facing at least two 

significant challenges requiring significant investments in IT services.  

The first is the transformation and liberalization of the energy market which induces a search for solutions to 

increase operation effectiveness and the attractiveness of the offer. Monitoring systems will be sought as well 

as network and information analyzing solutions to support cost optimization, improving quality and reliability 

services, billing systems, etc. Investments in renewable energy sources will force the need for integration of 

various energy producers. 

The second challenge refers to the development of intelligent energy networks, defining new directions for 

products and services - from new methods of energy measurement ("smart metering"), home networks (Home 

Area Network), the urban management systems, energy efficiency ("smart cities") - and constitutes the 

incentive to invest in products and IT services. 

Traditional large customers of IT services are the financial sector and telecommunications. The noticeable 

desire of the Polish but also European banking sector is to centralize the clearing, in order to standardize the 

communication processes and reduce operating costs of the billing channels. In telecommunications at least 

                                                                            
13

 Poland IT Services Market 2013 and 2013-2017 forecast. 
14

 Computer World Top 200, 2012 

0

5

10

15

20

25

30

35

2012 2017

b
 C

H
F

 

CAGR  
4,6% 



 

ICT MARKET IN POLAND 2014 

14 

two new trends are forecasted: the development of smart grids (inter alia blurring the differences between 

wired and wireless networks) and further development of smart devices, associated with a significant growth 

in demand for bandwidth  and thus, forcing the search for solutions which reduce energy consumption of data 

exchange. All of the above processes mean further increase in demand for IT services. 

Although the above groups of clients, mostly public and large subjects seem to be attractive for the IT services 

companies operating in Poland, it should be noticed that it can be very difficult to attract orders from such 

clients by foreign small/medium companies. Especially among these market players direct relations and Polish 

origin play a vital role. 

Considering the characteristic of the Polish IT services market, there can be distinguished two areas (models) 

of IT services: project services and outsourcing. 

Project services 

The project services segment includes: 

 IT consulting 

 proprietary application/ system development  

 system integration 

 managed services 

 IT training 

Implementation and system integration are the main growth drivers and constitute the biggest business 

opportunity. The growth in implementations and system integration is sparked by the emerging interest in 

enterprise applications and infrastructure –especially platforms. There is a strong need for other project 

services, especially IT training and IT consulting. To reap the full benefit of new IT, consulting is also needed 

to enable process transformations and enhancements across all sectors. Furthermore, Frost & Sullivan believes 

that IT consulting is a key differentiator when highlighting business cases and presenting capabilities to 

potential clients. 

Outsourcing 

The IT outsourcing segment includes: 

 complete outsourcing, 

 infrastructure-related outsourcing, 

 application-related outsourcing, including application management, 

 business processing outsourcing (although not only IT), 

 hardware maintenance. 

Outsourcing is a relatively new phenomenon in Poland. It was started by the influx of structural funds for IT 

projects, given the focus on e-government projects and other EU related projects, where outsourcing is a 

common model. The main reasons for the rapid growth in outsourcing are the lack of in-house resources to 

cope with major projects, such as: ensuring legislative compliance in financial services, upgrading of 

infrastructure and applications across most sectors and the implementation of large-scale public sector 

programs. Many of these new opportunities require more advanced data management solutions. Furthermore, 

outsourcing has been driven by the demand for efficiency. Outsourcing deals have allowed Polish companies to 

tap into the outsourcers’ expertise to drive operational efficiency. The rapid growth of outsourcing, beyond 

what is expected from other sub-segments, does not imply that the demand in other sub-segments is maturing. 

On the contrary, other sub-segments are being subsumed into larger outsourcing deals. 

 

Despite the rapid growth of outsourcing, contract sizes have still not reached comparable levels to other 

European markets. There are several reasons for this, namely:  

 lack of cash to tender major contracts, including both hardware and services,  

 the realization of the need for IT services, which has only come about recently, 

 the tradition of multi sourcing, 

 the lack of experience with managing of major IT service contracts, 
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 complex labor laws. 

The market of IT services is dominated by big players as reported in the table below. It should be noted that 

companies which provide IT services are simultaneously the largest IT companies in Poland. The average share 

of revenues from IT services in the overall revenues of these companies is about 35%. 

Moreover, there is a significant number of smaller IT companies which offer their services to IT integrators as 

well as to final clients. Market fragmentation forces low margins on services due to price competition. This 

factor additionally hinders the potential market entry of small foreign companies.  

Table 2. Biggest IT Services companies and their sales revenues in 2013 and 2012 (CHF) 

Company 
Sales revenues in 2013 

(thousands CHF) 

Sales revenues in 2012 

(thousands CHF) 
Change (%) 

HP Poland 966 590 957 020 1% 

Asseco Poland 420 112 387 890 8% 

Comarch 185 200 193 947 -5% 

Qmak 158 847 125 055 27% 

Sygnity 127 566 127 784 0% 

Capgemini Poland 113 235 111 264 2% 

Accenture 104 056 99 352 5% 

Ericpol 82 356 76 682 7% 

T-Systems 72 058 75 882 -5% 
Source: Computerworld TOP 200, edition 2014 

Some trends on the IT services market in 2014 are presented below: 

 IT departments in companies will be more focused on financial results and realization of business 

processes than on IT infrastructure development - this creates a demand for outsourcing services, 

virtualization, data migration and such system modernization which enables higher efficiency without 

new investments in infrastructure, 

 Growing popularity of private clouds – use of public cloud for launching companies’ business 

applications is perceived as potentially dangerous due to security, privacy and failures issues. 

Therefore, many companies prefer to have their private clouds with their own firewalls. 

To sum up, the Polish market of IT services offers many opportunities for IT services suppliers due to recent 

trends of virtualization, usage of cloud computing and need for IT outsourcing. However, the IT services 

market can be described as saturated in terms of suppliers operating on it. This creates a pressure on price 

competition. Moreover, the biggest clients in this sector such as national administration are obliged to follow 

tender procedures where the price is the main supplier selection criterion. Other big clients from non-public 

branches (e.g. financial sector) are fixed on cooperation mainly with large IT services companies which have 

sufficient resources, knowledge and references to cover their needs. Therefore, foreign SMEs interested in the 

IT services market should concentrate on its interesting niches rather than biggest sub-segments.  

Taking into consideration current trends on the IT services market, two sub-segments seem to be most 

attractive. These are: 

 IT security services, 

 Cloud computing services. 

Detailed information about these sub-sectors are included in chapter 3. 

2.2.4. Summary of the business attractiveness of Polish ICT segments 

The software sector seems to be most favorable regarding opportunities for the entry of Swiss SMEs. The 

market trends are positive and there is a significant potential even for small companies to directly reach 

clients. In some cases small/medium suppliers have even clear advantage over big competitors due to their 
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flexibility of approach which is required by clients. There is also a significant potential to cooperate e.g. with 

local software integrators which can be a convenient way to enter the Polish market. 

Some opportunities are also visible regarding the segment of corporate IT services. Although, the competition 

in this segments is significant and can pose a serious obstacle for the entry of Swiss SMEs, there are some 

attractive aspects like market size and trends and still some not fully fulfilled specific needs of small/medium 

clients. 

More detailed insight in these two sectors, together with analysis of potentially attractive sub-segments is 

included in the chapter 3. 

 

2.3. MARKET PLAYERS 

Due to the fact that ICT market includes many sectors, it is difficult to indicate most significant market players. 

However, there are some big Polish companies which operate in many areas of ICT industry and which have a 

leading position in most of them. Below are some examples of most recognizable Polish ICT companies. 

Asseco Poland (http://asseco.com/pl/) –the largest Polish information technology company listed on the 

Warsaw Stock Exchange and a major player in the European software producers market. With 1002 m EUR 

(835 m CHF) in revenue from sales of proprietary software and services, Asseco Group ranked 6th among the 

"TOP100 European Software Vendors" published for 2013 by Truffle Capital. Asseco Poland is a unique 

combination of a software house and a service provider. Asseco’s software applications are used by more than 

half of Polish banks, the largest insurance, energy and telecommunications companies, healthcare institutions, 

local and central public administration bodies, as well as by the uniformed services. Since 2004, when the 

Asseco Group started its international expansion it has managed to build strong network of companies 

operating in over 30 countries worldwide. Currently there are 42 companies which constitute the Asseco 

Group. 

Comarch (http://www.comarch.pl/) – the company is an international manufacturer and integrator of IT 

solutions which operates on the Polish market since 1993. Comarch capital group revenues reached 939 m 

PLN (276 m CHF) in 2013. The firm sells a wide range of innovative products, solutions and services to all key 

sectors: telecommunications, finance, banking and insurance, services, public administration, industry, health, 

as well as in the small and medium-sized enterprises sector. Comarch offers such solutions as IT security 

software, CRM, ERP, Business Intelligence, mobile applications, e-commerce solutions and many others. 

NTT System S.A. (http://www.ntt.pl/) – is the biggest Polish manufacturer and distributor of desktop 

computers and tablets which are marketed under the firm’s own brand and under different private labels. It is 

also a leading distributor of accessories, components and peripheral devices on the Polish market. With over 

20 years of operation in the IT market, NTT System ranks as one of the industry’s most experienced 

companies. The company cooperates with such producers as Lenovo, Fujitsu, Intel, Microsoft, SONY, AMD, 

Gigabyte, LG, Siemens, Samsung and others. The offer of the company includes desktop computers, servers, 

tablets, navigations, flash memory and also IT outsourcing services. Total revenues in 2013 reached over 697 

m PLN (205 m CHF) and the firm reported profit over 2.1 m PLN (0.6 m CHF). 

Sygnity (http://www.sygnity.pl/) – is of the biggest Polish IT business software and services provider. Sygnity 

has been operating in the Polish market for 20 years. Over that time the company has implemented a few 

thousand IT projects for customers from all sectors of the Polish economy – both for commercial ones and for 

public institutions. Basic areas of Sygnity activities include: 

 IT consulting, 

 Software production and implementation, 

 Solution integration, 

 Software audit and testing, 

 IT infrastructure delivery, 

 IT outsourcing. 



 

ICT MARKET IN POLAND 2014 

17 

Since 1995 the company has been listed on the Warsaw Stock Exchange. In 2011 Sygnity began its expansion 

on international markets in order to fully exploit its potential. The company has signed a strategic agreement 

with a global group, Huawei, owing to which it began, among others, selling its own solutions in 16 European 

countries. 

 

2.4. MARKET TRENDS 

Main trends that can be observed on the ICT market in Poland are: 

 growing popularity of cloud solutions among Polish companies – number of firms which use the first 

Polish public cloud, have risen by 40% in 2013. 80% of all clients are SMEs. However, most large 

companies are still reluctant to use cloud solutions due to security issues, 

 growing need for increase of the data security, 

 increasing usage of mobile solutions and their effectiveness, 

 need for consolidation of various systems and applications used within companies, 

 development of Machine to Machine solutions – embedded systems, control and industrial 

automation communicating with the environment, smart grid and smart city systems, 

 simulations, visualizations, 3D - software development, data digitization, digital libraries, non-

invasive diagnostic systems and monitoring of human health solutions for early detection of diseases, 

 increasing cooperation with creative industries - IT services in the future will be widely used in highly 

creative work to create niche expertise with high growth potential, 

 expected high inflow of EU funds to Poland and for ICT projects, 

 saturation of main segments with both foreign and Polish largest ICT companies – SMEs are 

developing or creating niches to foster their development in the longer term. 

 

2.5. SWOT ANALYSIS 

The table below presents an overall SWOT assessment of Polish ICT market. 

Table 3. SWOT analysis of the Polish ICT market 

Strength Weakness 

 Strong concentration of ICT firms in Poland. 

 Developed segment of stationary and wireless  
telecommunication. 

 Well-developed segment of software and data 
processing. 

 Access to well-educated and experienced ICT staff 
(including managers). 

 Easy access to foreign ICT markets from Poland. 

 High level of research projects concerning Internet 
of things, data processing and software. 

 Many clustering initiatives which facilitate 
cooperation between companies. 

 High costs of innovation financing in the ICT 
industry. 

 Strong competition in almost every segment 
of the ICT market. 

 The market is penetrated by both 
international and local players. 

 Lack of innovation induction processes in big 
Polish ICT companies. 

 Weak mechanisms of innovation and export 
support. 

 Limited cooperation between science and 
business. 

 Low margin rates in majority of ICT 
segments. 

 Relatively low level of multilateral 
cooperation (between clusters, chambers, 
networks etc.) 

Opportunities Threats 

 Expected growth of the demand for ICT products 
due to the Internet of Things market development. 

 Expected further growth in a demand for data 
processing services. 

 Still some parts of the IT market (niches related to 
specific clients, types of products) are relatively low 

 Outflow of skilled staff outside Poland. 
 Low entry barriers in most ICT segments – 

potential threat of entries of new companies. 
 Saturation and stagnation in some ICT 

segments. 

 Problematic public tenders regulations 



 

ICT MARKET IN POLAND 2014 

18 

saturated (e.g. production management systems for 
small companies). 

 Significant amount of EU funds to be spend on 
innovative ICT projects and new companies. 

 Popularization of cloud services among Polish 
companies 

 Raising demand for IT security solutions. 

 Openness of the companies in clusters for 
cooperation with foreign firms. 

(regarding e.g. e-government projects). 
 Impossibility of securing patent laws on 

programs (source code) in Poland. 
 Susceptibility of the ICT market to 

fluctuations of the economic situation. 
 Growing competition of Asian IT companies. 

Source: : the report prepared by Mazowiecki Klaster ICT 

 

2.6. REGULATORY ISSUES 

There is no one legal act which comprehensively regulates the issues of information technology market in 

Poland. However, the government is currently working on creating a legal framework which will include a 

collection of key regulation in the ICT area. The act will have a similar importance like corresponding acts in 

other areas such as civil, criminal, administrative law. At the moment, there is a group of different acts which 

partially regulate the legal situation on the ICT market.  

 

The most important legal regulations concerning information technology, which were introduced in the last 

few years, include the following acts: 

 The Act of 17 February 2005. Computerization of entities performing public tasks , 

 Law of 4 February 1994. Copyright and Related Rights, 

 Act of 27 July 2001. Database protection, 

 Act of 29 August 1997. Protection of Personal Data, 

 Act of 18 September 2001. Electronic signature,  

 Act of 18 July 2002. Of electronic services,  

 Act of 6 September 2001. On Access to Public Information,  

 Act of 6 June 1997. Penal Code, 

 Act of 29 January 2004. Public Procurement Law,  

 The Act of 16 July 2004. Telecommunications Law. 

Numerous acts were published, among others, by following institutions: 

 Ministry of Administration and Digitization (regulates matters related to computerization, some 

issues related to telecommunications), 

 Ministry of Infrastructure (regulates some issues related to telecommunications), 

 Government and other ministries. 

The supporting institutions of IT market: 

 GIODO (http://www.giodo.gov.pl/) – The Inspector General for Personal Data Protection (GIODO) 

is the body responsible for the protection of personal data. It is entitled inter alia to: 

o supervision over ensuring the compliance of data processing with the provisions on the 

protection of personal data 

o keep the Register of data filing systems and provide information on the registered data files 

o issue administrative decisions and consider complaints with respect to the enforcement of 

the provisions on the protection of personal data. 

 UOKiK (http://www.uokik.gov.pl/) - the Office of Competition and Consumer Protection (UOKiK) is 

the Polish anti-monopoly office which focuses on consumer protection issues. The primary antitrust 
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instrument used by the Office are proceedings concerning competition restricting practices, i.e. 

abuses of a dominant position and prohibited agreements (cartels). The Office has also the power to 

carry out proceedings concerning practices infringing collective consumer interests, which may lead a 

decision ordering the enterprise involved to cease the practices in question and pay a fine. 

 UKE (http://www.uke.gov.pl/) – Office of Electronic Communications (UKE) is a government office 

that supports the President of the Office of Electronic Communications. The latter is the regulatory 
institution for the telecommunications and postal activity, management of spectrum resources and 

control of compliance with the requirements concerning electromagnetic compatibility. The President 

specializes also in control of devices which emit the electromagnetic including telecommunications 

equipment and devices introduced onto the Polish market. 

Together with the Minister of Administration and Digitalization, the President of the Office of 

Electronic Communications manages the regulatory policy which aims to: 

1) promote competition in providing of telecommunications networks, supporting facilities or the 

delivery of telecommunications services, 

2) support the development of the internal market, 

3) promote the interests of EU citizens, 

4) implement the policy for the promotion of cultural and linguistic diversity, as well as media 

pluralism; 

5) ensure technologically neutral legal norms. 

 KIGEIT (http://www.kigeit.org.pl/) – National Chamber of Commerce for Electronics and 

Telecommunications (KIGEiT) was established in 1992. The Chamber is a non-profit organization 

which assembles companies involved in the production, trade, services or scientific research work in 

the field of electronics and telecommunications as well as in the field of radio and television 
broadcasting services. The Chamber undertakes following actions: represents and protects economic 

interests of the Chamber members, monitors electronic market, cooperates in the field of the customs 

policy for the sector of electronic and telecommunications, provides information and consulting 

services, cooperates in the field of foreign investment. 

 PIIT (http://www.piit.org.pl/) – Polish Chamber of Information Technology and 

Telecommunications (PIIT) exists since January 1993. The members of the Chamber are companies 

which operate in the area of telecommunications and information technology. Currently the Chamber 

has more than 130 companies. The Chamber explains and proposes changes in many laws concerning 

tax, customs, certification, copyright, public procurement law and telecommunications law 

regulations. Moreover, the structure of the Chamber includes The Arbitration Court for the Internet 

domain. 

Recent important changes in the IT law 

E-invoices 

Since January 2013, the entrepreneur can send an electronic invoice to the customer without asking him first 

for permission. Criteria for the e-invoices exchange have altered. In addition, there is a new way to provide 

electronic invoices compliant with law. From 1 January 2014 there is official definition of an electronic invoice 

in the Polish Law. 

Changes in the Computerization Act 

The government introduced recently changes in the act concerning computerization of public institutions. New 

rules came into force on May 11, 2014. Regulations concern improvements in the functioning of public 

institutions and their communication with citizens. The changes are intended to facilitate citizens in handling 

their affairs with the public administration via internet. 

 

2.7. BUSINESS ENVIRONMENT AND CLUSTERING 

Polish ICT companies prove interest in the area of partnership and cooperation initiatives. It can be easily 

observed by a number of various ICT clusters and associations. Currently, there are 16 clusters in Poland 



 

ICT MARKET IN POLAND 2014 

20 

operating in the ICT industry. Although all clusters have similar aims and strategies, they differ in scale of 

undertaken initiatives. The table below lists all active clusters according to their attractiveness, number of 

members and initiatives. 

Table 4. ICT clusters operating in Poland 

Cluster name 

Cluster members 

Sample of initiatives Contact Number of 

companies 

Number of 

scientific 

institutions 

Number of 

institutions 

related to 

business 

Number of 

other 

members 

ICT Amber 

16 1 1 - 

Conferences with foreign 

investors regarding 

investments in the Elbląg 

region. 

http://www.ictamber.pl/ 

Tel.: +48 55 236 46 04 

amber@ictamber.pl 

INTERIZON – 

Pomorski klaster 

ICT 

138 13 0 6 

ACCUS – Project focused on 

the integration of urban 

subsystems such as 

intelligent transport 

systems, city light systems 

and energy management 

systems. 

ICT INOVA – the aim of the 

project is to create a 

communication and 

cooperation framework 

within the cluster and also to 

facilitate business contacts 

between cluster’s members 

and foreign companies. The 

project is being financed 

from EU funds. 

http://interizon.pl/ 

Tel.: +48 58 347 12 81 

biuro@interizon.pl 

Klaster 

Archiwizacji 

Cyfrowej 

8 1 1 1 

The main aim of the cluster 

is to create a new  service of 

long-term archiving which is 

required by law and has to 

be exploited by public 

institutions like hospitals, 

universities, research 

institutions, administration 

offices. 

The cluster cooperates with 

the “Latvian IT Cluster” 

http://nca.org.pl/ 

Tel.: +48 616 232 548 

office@sinersio.com 

Klaster ICT 

Pomorze 

Zachodnie 

61 0 1 2 

Project SIM – series of 

professional IT and 

managerial trainings/ 

courses for employees of 

cluster’s member 

companies. 

Cloud of Cities – the project 

is aimed to create a data 

center (within the 

Pomeranian Technopark) 

which will provide member 

http://klaster.it/pl/ 

Tel.: +48 91 85 22 911 

biuro@klaster.it 
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companies with latest SaaS 

and IaaS solutions. 

The cluster organizes 

various education-

integration projects for its 

members. 

Klaster Wspólnota 

Wiedzy i 

Innowacji w 

Zakresie Technik 

Informacyjnych i 

Komunikacyjnych 

59 10 10 2 

Members of the cluster are 

currently realizing 16 ICT 

projects. Some of them refer 

to: 

 IT security as a mean of 

public security, 

 development of IT 

infrastructure and 

systems of Public Health 

in the Lower Silesian 

district, 

 practical implementation 

of artificial intelligence. 

Cluster is especially focused 

on cooperation in areas like: 

IT security, Cloud 

Computing, OCR, SDR, 

NLP, ANN, embedded 

systems. 

http://www.ict-

cluster.wroc.pl/ 

Tel.: +48 71 3202430 

kontakt@ict-

cluster.wroc.pl 

andrzej.jablonski@pwr.wr

oc.pl 

Mazowiecki 

Klaster ICT 

104 9 4 - 

Creation and 

implementation of the 

online environment which 

will enable cluster members 

to jointly use such online 

tools like: 

 project management 

platform, 

 communication platform 

for IT investors and 

cluster members, 

 e-learning platform, 

 cooperation platform for 

employees from various 

member companies. 

Home over IP – project 

which focuses on creation 

and commercialization of 

complex building 

management systems 

http://www.klasterict.pl/ 

+48 512 196 387 

biuro@klasterict.pl 

ICT Polska 

Centralna Klaster 

18 1 2 1 

Organization of the “Polish 

ICT Clusters Forum” 

Akademia ICT - organization 

of scholarship scheme for 

students groups of 

Politechnika Łódzka 

http://ictcluster.pl/ 

Tel.: +48 42 631 29 21 

office@ictcluster.pl 
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Wielkopolski 

Klaster 

Teleinformatyczny 

102 3 4 1 

Wielkopolska Sieć 

Szerokopasmowa – aim of 

the Project is to build a 

broadband network (4500 

km) based on Next 

Generation Access 

technology in the 

Wielkopolska district. 

http://wklaster.pl/ 

Tel.: +48 510 117 254 

info@wklaster.pl 

Śląski klaster ICT 

26 6 1 1 

Help in raising capital for 

cluster members’ projects. 

Organization of conferences 

and seminars for higher 

education institutions as 

channels of talented staff 

acquiring (by cluster 

members). 

http://ict-silesia.pl/ 

Tel.: +48 32 200 00 66 

ict-silesia@ict-silesia.pl 

Śląski klaster ICT 

i Multimediów 

HubClub 

35 2 1 1 

Cooperation with the 

Business Region Goteborg in 

organizing a Swedish IT 

Networking Day. 

Cluster members take part 

in international IT 

conferences and seminars. 

http://hubclub.pl/ 

Tel.: +48 32 342 22 30 

office@hubclub.pl 

e-Południe 

45 1 2 - 

The cluster representation 

participates in many 

international events (CeBIT, 

EuroMed). 

http://www.e-poludnie.pl/ 

Tel.: +48 32 66 66 699 

biuro@e-poludnie.pl 

Śląski Klaster IT 

23 3 - - 

The cluster organizes 

national conferences 

regarding cluster 

cooperation and initiatives. 

The cluster focuses on 

researches in areas such as: 

 semantic web 

technologies, 

 business analytics, 

 knowledge technologies in 

public management. 

http://www.slaskiklasterit.

pl/ 

Tel.: +48 32 349 35 00 

biuro@slaskiklasterit.pl 

Wschodni klaster 

ICT 

92 5 6 1 

The cluster has organized 

first and only fair of 3D 

technology – 3D Poland 

2012. 

The cluster actively supports 

its foreign partners in 

establishing cooperation 

relations in Eastern Europe. 

http://www.ecict.eu/ 

Tel.: +48 509 488 420 

robert@szlezak.pl 

Klaster Firm 

Informatycznych 

Polski Wschodniej 

55 3 2 1 

The cluster is currently 

focused on expanding its 

activity abroad and 

establishing business 

relations in different 

countries. 

The cluster organizes major 

http://www.klasterit.pl/ 

Tel.: +48 17 853 76 70 

info@klasterit.pl 
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national conferences like “IT 

Professionals Congress” and 

“IT in Polish healthcare 

system” 

Klaster 

Informatyczny 

SynergIT 

48 3 1 1 

Members of the cluster are 

currently working together 

on following products: 

 integrated and complex 

city information system, 

 educational platform with 

use of computer games 

dedicated for schools, 

 innovative computer 

games with use of 

electronic dice, 

 business processes 

support systems. 

http://klaster.siecinnowacj

i.org/ 

Tel.: +48 512 012 865 

biuro@klaster-synergit.pl 

Opolski Klaster 

Informatyczny 

OP-info 

9 2 1 1 

The main specialization of 

the cluster is Java 

programming in the model 

of Cloud Computing 

processing. Other cluster 

specializations are: 

 telecommunication for 

industrial and road 

construction, 

 software for 

administration, 

 environment protection 

software. 

http://www.opinfo.eu/ 

Tel.: +48 77 44 18 103 

klaster@opinfo.eu 

Source: own work 

Conclusions from interviews with clusters’ representatives 

During the preparation of this report, some interviews were conducted with the representatives of several 

clusters. They were asked about the current situation on the ICT market in Poland and their predictions for the 

future. Although different respondents indicated different issues regarding the market, there were some 

observations which were common. 

 

Most clusters indicate in general the fast development of the ICT market in Poland. The representative of 

“Klaster ICT Polski Wschodniej” suggested that this growth is especially visible in poorer regions. The ICT 

industry recovered much faster than other industries from a recent economic slowdown in Poland. 

 

Furthermore, a fast growth of new IT suppliers in the last couple of years could be observed. Many start-ups 

focused on mobile and cloud solutions have been entering the market and offering new products for both 

business and individual customers. Such an increase in the number of especially small companies on the 

market was induced by the influence of EU funds. Dedicated EU programmes, which were directed to SMEs 

and focused on support of IT infrastructure, software and services acquisition, busted demand and attracted 

new small suppliers onto the market. On one hand, it has determined the faster development of the ICT sector 

and creation of innovation but on the other it has contributed to a significant market fragmentation and 

increase of competitiveness. 

 

In the opinion of clusters’ representatives, such a growth in the number of market players is also a derivative of 

low entry barriers. There is no need for significant infrastructure/hardware investments for entering 

companies. Most important factors are skilled human resources. However, there is a negative trend which 
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refers to the decreasing amount of specialists on the market due to their outflow to Western countries and the 

population decline. That is why almost every cluster undertakes initiatives together with technical universities 

to engage young talented students, support them and introduce onto the market. 

Low barriers refer also to easy diffusion of ICT inventions. New solutions are popularized quite fast and can be 

copied/imitated by competitors. This situation is partially related to the fact that according to  

The Polish Law there is no possibility of patenting the source code of a software. 

To sum up, main positive and negative observations on the Polish ICT market according to clusters’ 

representatives are: 

+ fast growth of the ICT sector on both the supply and the demand side, 

+ induction of real innovations due to new companies on the market, 

+ inflow of EU funds which enables even small clients to acquire ICT solutions and boost demand, 

+ low entry barriers, 

– market fragmentation, 

– intensive competition, 

– outflow of skilled staff outside Poland. 

Clusters’ representatives were also asked to indicate ICT market segments which in their opinion are most 

prospective. The majority of clusters indicate following segments: 

 IT solutions for the public administration sector (e-administration), 

 solutions/protocols which enable “machine 2 machine” communication and integrate everyday 

objects in one system through the net (Internet of Things), 

 cloud solutions – increasingly more popular in the Polish business, 

 further popularization of mobile solutions for business and administration (e.g. ERP systems with 

access from mobile devices), 

 usage of optimization methods to support business activity. 

Regarding investment issues, some ICT clusters i.a. “Klaster ICT Pomorze Zachodnie” notice an intensified 

activity of some specialized venture capital and seed funds mostly supported by EU funds which are willing to 

invest in small, new companies with high potential for developing a real innovation. This is another reason for 

many new entries onto the Polish market. Some investors are able to offer not only financial and 

administrational services but also specific technical knowledge and business relations with important 

people/institutions in the ICT sector. 

 

2.8. FINANCING 

EU funds in Poland  

According to the cohesion policy budget for 2014-2020 Poland will receive 82.5 b EUR (99 b CHF). This 

capital will be invested in scientific researches and their commercialization, key road connections (motorways, 

expressways), entrepreneurship, environmentally friendly transport (rail, public transport), digitization of the 

country (broadband Internet access, e-administration services), social inclusion and professional activity.  

The funds will be invested within six operational programs, 2 of which will have a positive impact on the 

increase of demand for IT services. These are the Operational Program Intelligent Development and the 

Operational Program Digital Poland. 
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Graph 9. Distribution of European funds for operational programs in Poland for the years 2014-2020 [ m EUR]. 

 
Source: Ministry of Infrastructure and Regional Development.  

Operational Program Intelligent Development (PO IR) will support scientific research and 

development of new, innovative technologies and measures in order to increase the competitiveness of small 

and medium-sized enterprises. Its main purpose is to stimulate innovation in the Polish economy by 

increasing private expenditure on R & D. The program should also contribute to the creation of corporate 

demand for innovation, research and development.  

Funds of this program can be invested in the following units:  

 Supporting businesses through venture capital funds, business angel networks and seed capital funds. 

These institutions may invest significant capital in IT projects.  

 Creating conditions for developing business infrastructure within R & D area by enterprises.  

 Supporting the development of clusters (including IT clusters) - building a system of national 

clusters. 

Operational Program Digital Poland (PO PC) aims to increase access to high-speed internet and facilitate 

citizens in usage of e-services. The program also assumes the development of the e-government and preventing 

of so called digital exclusion. 

The program includes execution of four priority axes: 

I. The priority axis - universal access to the high speed internet. 

The main objective is to reduce the possibility of regional differences in access to the broadband Internet with 

the high bandwidth. The development of a modern broadband infrastructure in economically unattractive 

areas (mainly rural areas and sparsely populated areas) will be supported as the part of these activities. The 

allocation amounts to 1 020 276 000 EUR (1.22 b CHF). 

II. The priority axis - E-government and open government. 

The aim of the axis is to improve access to e-services related to administrative matters, labor market, health 

care, justice and the judiciary, taxes. E-services should also be accessible to people with disabilities. The 

allocation amounts to 1 032 656 000 EUR (1.24 b CHF). 

III. The priority axis - Digital activation of the society 

This axis relates to the digital activation of citizens and preventing the digital exclusion of older people. The 

idea is to encourage the use of the Internet among people who are not using it. Moreover it should raise digital 

literacy of Poles. To implement these objectives, local libraries and cultural centers are to be used as digital 

activities centers. Allocation amounts to 135 000 000 EUR (162 m CHF). 
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IV. The priority axis - Technical assistance. 

This axis aims to support the management and implementation of the Digital Poland Operational Program. 

The allocation amounts to 67 668 000 EUR (81 m CHF). 

Capital Funds  

Venture capital and seed capital funds that invest in the IT projects are another important financing source for 

innovative ICT companies. Short descriptions of some selected investment funds operating on the Polish 

market are posted below: 

 MCI MANAGEMENT plc (http://mci.pl/)- the fund was created in 1999. This is one of the leading 

Central and Eastern Europe, publicly listed private equity fund with a multistage investment strategy. 

MCI has a lot of subsidiary PE / VC funds: MCI.EuroVentures 1.0 FIZ, MCI.TechVentures 1.0 FIZ, 

MCI.CreditVentures 2.0 FIZ, Helix Ventures Partners FIZ Internet Ventures FIZ. MCI pursues 

investments in early stage, growth stage, and expansion / buyout stage in the countries of Central and 

Eastern Europe, as well as in Germany and Austria (DACH), in the countries of the former Soviet 

Union (CIS) and Turkey.  

Currently, the value of assets under management of MCI is more than 1.33 b PLN (0.39 b CHF). So 

far, the Group realized a total of more than 50 investment projects and has nearly 30 full exits. 

Selected investments of the fund in Poland are: wp.pl, Netia plc (telecommunications), ABC Data 

plc (IT distribution).  

 GPV I Ltd LP (http://www.gpventures.pl/) - the fund has a capital of 84 m PLN (24.7 m CHF). 

Selected Polish investments of the fund are Audioteka SA (audiobooks), Incuvo Ltd (gaming), 

Vivid Games plc (gaming), Loterity Ltd. (software).  

 Innovation Nest Ltd - the fund controls the capital of 40 m PLN (11.76 m CHF). Selected 

investments are flowbox.io, TurboTlumaczenia.pl, enteye.com, infermedica.com (software 

for healthcare systems), www.sher.ly, useitbetter.com, cloudyourcar.com, uxpin.com 

 

 

3. Opportunities and challenges for Swiss 
companies in chosen segments of the ICT 
market 

On the basis of the initial research presented in chapter 2, selected sub-sectors of both software and service 

segments within Polish ICT industry were chosen for further examination. Below you will find the list of sub-

segments analyzed in this chapter. 

Within software segment the following sub-sectors have been distinguished:  

 Public administration systems, 

 Finance and banking software, 

 ERP systems, 

 E-commerce, 

 Software for production, 

 E-health. 
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Within the services segment the following sub-sectors have been chosen: 

 IT security services, 

 Cloud computing services. 

3.1. PUBLIC ADMINISTRATION SYSTEMS 

The segment of software for administration institutions is significant in terms of its value. In 2013 the 

government set the budget of 143 m PLN (42 m CHF) for implementation of IT solutions. 100 m PLN  

(29,3 m CHF) from this sum were dedicated to public administration institutions. Budget for 2014 was even 

raised by 9.3% to 163.7 m PLN (48,1 m CHF). According to the Polish Chamber of Information Technology and 

Telecommunications public projects account for 15% of all orders for IT companies. Assuming that current 

value of the whole IT market in Poland is over 84 b PLN (24.7 b CHF), central and local administration invest 

about 12 b PLN (3.5 b CHF) every year in IT solutions and services.15 

As a part of this sub-segment, educational institutions can also be perceived as  final clients. Local 

governments, which administrate schools, spend significant sums on implementing IT solutions. Experts 

estimate that in 2014 about 4000 different schools will be using such basic IT tools as electronic class register. 

Every year, number of schools which resign from classic paper registers and implement electronic ones, is 

increasing 3 times on average.16 

A very characteristic feature of the segment is the “buying pattern” of its clients. Due to the fact that 

administration institutions and schools are part of the public system, they are obliged by law to announce 

tenders almost every time they want to acquire an IT solution. According to the research carried out by 

Foundation of Free and Open Software, some clients announcing tenders indicate directly which product they 

are interested in which is an obvious violation of fair competition rules. Unfair rivalry was also indicated as a 

significant problem by one of our respondents - the company Marpo . The company’s representative stated 

that tenders make an impression of being rigged. Another observation regarding tenders is that they are 

directed to big, well known suppliers and the main criterion is the price.  

Although this sub-segment seems to be developing as more money from government boosts demand and 

potential profits of IT suppliers, the situation among competitors is fierce. There are many companies on the 

market which offer more or less advanced solutions for public administration. Most significant players are 

such companies like Comarch, Unizeto, Vulcan Wrocław, Librus, Marpo. Technology of IT solutions for 

administration is similar among competitors as well as the quality of their products. Many suppliers on the 

market offer systems of other firms or open source solutions. Main difference between tenders’ participants on 

this market refers to marketing issues. 

Regarding the technological trends in the segment, currently companies focus on delivering mobile solutions 

for administration. The mainly used technologies are JAVA, PHP and Durlap. 
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 http://www.pb.pl/3605628,28206,firmy-it-chca-rozmow-z-rzadem 
16

 http://natablicy.pl/cyfryzacja-szkol-postepuje-z-e-dziennika-korzysta-juz-2-5-tys-placowek-w-

polsce,artykul.html?material_id=5054411c16f1da1052000000#zamknij 
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Biggest IT projects realized in 2013 in the Polish administration referred to tenders organized by Zakład 

Ubezpieczeń Społecznych (Social Insurance Institution). Table below shows the selected public tenders 

referring to IT projects in public administration institutions. 

Table 5. Selected IT tenders in the public administration in 2013 

Institution Subject of the investment Project value 

Social Insurance Institution (ZUS) Support in the exploitation and 

maintenance of the Complex IT 

System. 

227.5 m CHF 

Social Insurance Institution (ZUS) Expansion and implementation of 

new functionalities together with 

maintenance and development of 

Electronic Platform of Data 

Interchange. The creation of the 

Central Clients Register. 

40.7 m CHF 

Agricultural Social Insurance 

Fund Headquarters  

Services related to the 

development of the Workflow 

system and its further 

maintenance. 

19.5 m CHF 

Marshall Office of Podlaskie 

Voivodeship 

Delivery and implementation of 

the integrated IT system for the 

project “Information System e-

Health Podlasie”. 

13 m CHF 

Source: “Analiza rynku zamówień publicznych na narzędzia informatyczne” 

According to the report: “Analiza rynku zamówień publicznych na narzędzia informatyczne” (‘The analysis of 

the public procurement regarding IT solutions”) prepared by Fundacja Wolnego i Otwartego Oprogramowania 

(Free and Open Source Software Foundation) the majority of public tenders regarding IT projects is 

announced by central administration units (77%). Regional administration units organize 13% of all tenders 

and local units: 10%.17 An average value of tenders on the central level reached 8.4 m CHF. The value of 

projects on regional and local levels was significantly lower and amounted accordingly to 4.9 m CHF and 2 m 

CHF. It has to be noticed that the value of all public IT tenders has increased by 77% between 2012 and 2013. 

A negative characteristic of IT tenders in administration is undoubtedly a timespan of tenders which is the 

time between announcement of the tender and its conclusion. It amounts to about 85 days on average. Other 

negative observation refers to the fact that the most important factor in choosing a tender winner is the price 

of an offer. It significantly reduced the possibility to compete with other offer’s features like e.g. quality, 

warranty, and implementation time. 
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 “Analiza rynku zamówień publicznych na narzędzia informatyczne”, Fundacja Wolnego i Otwartego oprogramowania 
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Graph 10. Importance of an offer criteria in public IT tenders (percentage of tenders in which a specific criterion is mentioned as important) 

 
Source: own work based on “Analiza rynku zamówień publicznych na narzędzia informatyczne” 

The majority of IT investments in the administration regarded IT services and dedicated software. The graph 

below presents importance of different subjects of public tenders regarding IT solutions. 

Graph 11. Subjects of public IT tenders (percentage of tenders which included a specific kind of a product/service) 

 
Source: own work based on “Analiza rynku zamówień publicznych na narzędzia informatyczne” 

Opportunities on the market of the software for administration: 

 growing governmental budget on IT investments in administration, 

 increasing number of public schools which implement IT solutions like e.g. electronic registers, 

 growing value of public IT tenders, 

 positive influence of UE funds on IT investments in the Polish administration. 

Challenges on the market of the software for administration: 

 market is dominated by big suppliers, 

 price as the main and in majority tenders the only criterion in choosing a supplier of IT solutions for 

administration, 

 possible cases of unfair rivalry procedures in public tenders. 

Some information used in this paragraph was delivered by Marpo – supplier of IT solutions for administration.  
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3.2. FINANCE AND BANKING SOFTWARE 

Due to significant resources of the financial sector institutions, this sub-segment is traditionally one of the 

most active when it comes to investment in ICT solutions. According to the research carried out by SAP 

approx. 60% banks representatives expect an increase in IT budgets by at least 25% in next 3 years. This data 

can be also applied to the Polish market as the majority of banks operating on it are part of international 

groups. The potential of this sub-segment for the Polish ICT suppliers can be expressed by the fact that in 2013 

their revenues (from selling software to finance institutions) has grown by 7%18 in contrast to the substantial 

increase of 16.7% in 2012. The fall of the dynamic in the revenues growth can suggest that the financial sector 

is somewhat saturated when it comes to computerization of basic operation areas. The most important trend 

on the market is currently the consolidation of the existing systems and not creation and implementation of 

new ones.  

Demand for IT solutions in banking has been driven also by the endeavour to implement recommendations of 

Basel II Framework (the recommendation of the Basel Committee on Banking Supervision setting standards 

for banking risk management concerning mainly control over capital put aside to guard against financial and 

operational risks). However, currently banks are more focused on attracting new clients by modern media of 

communication and services. 

Regarding the characteristics of clients in the sub-segment, these are mainly big international banks and 

insurance companies. They are mostly cooperating with big, well known suppliers with strong references and 

experience. The price is not the main criterion when it comes to the choice of an IT supplier. The bigger a 

client, the more important the references from previous projects become and elasticity in customization of the 

product to specific requirements are. Small financial institutions, e.g. accounting offices, prefer to buy ready 

“box” products (systems) rather than hiring IT company which will create a customized system for them. 

IT suppliers actively sell their products and services rather than wait for tenders or inquiries. This is due to the 

fact that there are many, both international and local competitors in the segment. Examples of the biggest 

players present on the Polish market are Oracle or Sygnity. The biggest Polish representatives of this segment 

(regarding revenues from selling software for finance) are: Infovide-Matrix, Asseco Poland, Comarch, Heuthes, 

ZETO Katowice, Software Mind. 

When it comes to current trends in the segment, internet banking is currently a standard in Poland. Many 

banks have already invested or are currently investing in mobile access to their services. Poland is one of the 

leaders in development of mobile banking. In the first quarter of 2014 there were 2,8 m users of mobile 

banking (three times more than in 2012).19 Mobile channels of banking are mostly used for simple services like 

cash transfers or checking account balance. When it comes to services like credits, Poles still prefer to visit the 

nearest bank outpost. That is why some suppliers indicate so called video banking as a next step in 

development of the financial sector. Example of a pioneer in this area is SoftwareMind. This company 

has already introduced video banking solutions for ING and mBank. 

Another trend which is visible in this sub-segment refers to personalization of banks’ offer as a way to offer 

more attractive services for clients. Banks are interested in solutions which will allow them to analyze 

customers’ behaviors and preferences not only on the basis of data in a bank system but also data from 

e.g. social networks. 

New forms of communication with banks with use of different devices and systems make currently IT security 

a priority for financial institutions. Suppliers in this market expect banks to invest significant resources in their 

security infrastructure, especially antifraud systems.  

Researches carried out by SAP indicate that approx. 60% of banks plan to increase its IT budgets in the 

upcoming 3 years by at least 25%. Technologies in which banks are most interested are mobile solutions, 

in-memory solutions and cloud computing. 

 

                                                                            
18

 http://www.computerworld.pl/news/397829/Bankowosc.i.finanse.konsoliduja.systemy.html 
19

 http://it.wnp.pl/bankowosc-mobilna-rosnie-w-polsce-jak-na-drozdzach,232250_1_0_0.html 
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The graph below depicts the most popular IT technologies among banks. 

Graph 12. Investment priorities among banks regarding IT technologies 

 

Source: own work based on „The Benefits of Innovative Information Technology in the Banking Industry", 2014 

Most of the Polish banking sector has implemented e-banking before 2010 and there are hardly any banks left, 

which do not offer it. An example of current projects realized on the market is an order of the Bank 

Gospodarstwa Krajowego (BGK20) regarding the implementation of an online banking application together 

with separate software for managing this application. The total budget for this project can reach up to 4.5 m 

EUR (5.4 m CHF21). 

Opportunities in the sub-segment of finance and banking software: 

 growing popularity of mobile banking solutions, 

 video banking as a developing niche, 

 use of Big Data solutions by financial institutions in order to learn and predict customers behaviors 

and personalize an offer, 

 expected significant investments in security solutions. 

Challenges in the sub-segment of finance and banking software: 

 many international and local competitors with a long history of successful implementations on the 

Polish market, 

 importance of references in choosing a supplier – especially for large clients, 

 small financial institutions prefer ready “box” products of well-known companies. 

Some information used in this paragraph was delivered by SoftwareMind – supplier of advanced IT solutions 

for finance. 

 

3.3. ERP SYSTEMS 

As it was already stated in the section 2.2.1., the value of the ERP systems market in Poland is estimated at 

about 729 m PLN (214.4 m CHF) in 2013 according to IDC (market research company) and it should grow 

3.5% yearly on average till 2017.  

According to the market research company DiS in 2013 there were 19 000 companies in Poland which used 

ERP systems. The report”Wdrożenia systemow ERP w 2013 r.” (“Implementation of ERP systems in 2013”) 

indicates that currently there are over 70 different ERP systems offered on the Polish market.22 

                                                                            
20

 Web page: http://www.bgk.com.pl/en 
21

 exchange rate: 1,2 EUR/CHF 
22

 http://rynekerp.pl/polsce-19-tys-firm-korzysta-systemow-erp/ 

0% 10% 20% 30% 40% 50% 60% 70%

mobile solutions

in-memory solutions

cloud computing



 

ICT MARKET IN POLAND 2014 

32 

ERP systems or in general systems which support business management in companies are exploited as it was 

already stated commonly by big companies (76% of them use ERP). In case of medium and small companies 

the situation is different. There is still a significant chunk of the market to be captured (about 89% of small 

companies and 62% of medium size firms have not implemented ERP systems in any form). Although, Polish 

market of ERP systems has, to some extent, its own local specificity, recent years showed that it become more 

similar to mature markets. 

The ERP market in Poland is dominated by big international suppliers. However there are also large Polish 

companies which have a substantial market share (e.g. Comarch). 

The graph below depicts the structure of the Polish ERP suppliers. 

Graph 13. Structure of the Polish ERP suppliers market in 2012 

 
Source: IDC Polska, 2013 

Development of the ERP market in Poland can be perceived in 3 segments. 

 The first segment refers to complex and multifunctional ERP systems which cover wide range of 

business processes. Main clients for this type of systems are multinational corporations which have 

their offices in Poland. In this segments there operate two big international and well know suppliers: 

Sap and Oracle. 

 The second segment includes systems with less functionality but dedicated for big and medium size 

companies. SAP and Oracle are present also in this segment but other foreign suppliers operating in 

Poland are Microsoft, Epicor, Exact, IFS, QAD, SAGE, UNIT4 TETA. Also some Polish suppliers can 

be included in this segment. These are e.g. Assecco Business Solutions, BPSC, Comarch, Macrologic, 

Simple. 

 The last, third segment includes systems dedicated for SME clients. This area is dominated by local 

(Polish) suppliers like Assecco Business Solutions, Comarch, Soneta, InsERT Streamsoft and many 

others. 
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The undisputed leader among suppliers of ERP systems in Poland is Comarch. Its ERP system: Comarch ERP 

Optima, has been implemented 7 100 times in Poland in year 2013 and till now the company has realized  

50 000 implementations in total. The structure of ERP systems origin implemented in Polish companies is 

presented below. 

Graph 14. Origin of ERP systems implemented in Polish companies 

 
Source: IT Polska News, April 2014 

Regarding the clients structure, currently the majority of implementations of ERP systems is realized in 

manufacturing companies (27,5%). More information on the structure of industries where ERP is 

implemented is depicted on the graph below. 

Graph 15. Implementation of ERP systems in specific industries in Poland 

 
 

 

Source: IT Polska News, May 2014 

According to BPSC company representatives, significant potential is currently noticeable in medium-sized 

companies (50 – 250 employees) especially with high rate of growth. Very often, such clients declare needs (in 

the IT area) which refer to development/supplementation of already used systems, so processes not 

computerized until now can be covered. That is why suppliers of ERP systems have to act nowadays rather as a 

specialist which fills the IT gaps in clients business, than as a deliverer of a ready product with the fix range of 

functions. 

When it comes to small clients, it seems that even a supplier which specializes in delivery of complex ERP 

solutions can offer a product version adjusted for young businesses. In case of BPSC, it prepared a “Start” 

model of their flagship ERP system Impuls EVO, which is designed to help SME in overcoming barriers of 
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access to advanced ERP solutions. The core of such approach is based on optimization and simplification of 

implementation process. This is one of the most important criterions for SME clients in this segment. 

Elasticity of ERP systems and ability to adjust it to any kind of organization (with possibility of further 

development) is an important trend on the Polish market. BPSC indicates that this elasticity has two 

dimensions. First of all, it refers to a situation when a client buys a ready product (ERP system) which can be 

later easily integrated with different suppliers systems which cover specific auxiliary processes (e.g. CAD). 

Second meaning of elasticity refers to the ability of adjustment of the ERP scale to the business size. Nowadays 

even a small company can use a “big” system if it is appropriately simplified and easy to implement. It can be 

achieved by disabling some functions which are not priority for SME. 

On the other hand, BPSC notices also the second trend. Solutions which enable management of all processes in 

the company (from automation to strategic planning) gain popularity. Polish clients appreciate solutions which 

also enable management of these business areas which were disregarded by IT systems so far. BPSC believes 

that this is perfect time for implementation of end-to-end solutions rather than integration of different systems 

(for different processes) exploited in one company. 

Buying patterns of Polish companies (regarding ERP systems) seem to stay unchanged for years. Economic 

factors are of the most importance when it comes to choosing ERP solution. The main criteria in the process of 

buying ERP are: 

 comparison of price, quality and functionality, 

 experience and references of suppliers – clients want to know if a supplier have already done similar 

projects for similar clients as it should guarantee a successful implementation, 

 ability to relatively easily expand ERP functionality in the future when a company grows – clients 

want to avoid spending significant sums on searching and implementing of a new “bigger” system, 

 openness to the suggestions and requirements of clients, 

 system readiness for integration with other specialist systems (e.g. CAD). 

Market characteristics and main trends which can be observed on the Polish Enterprise Application Software 

(EAS) market are presented below: 

 Still significant potential for offering ERP systems for small and medium Polish companies – 

according to the Central Statistical Office data, only 10.8% of small companies (10-50 employees) and 

37.8% of medium enterprises (50-250 employees) used ERP systems in 2013. Although it shows a 

small improvement in comparison to 2012, there is still a considerable chunk of the market to be won. 

There can be a chance for small/medium software companies which offer a custom-designed ERP 

system with appropriate range of functionalities for small/medium enterprises. Small and medium 

Polish firms are afraid of the stiffening of their procedures by introducing complex ERP systems and 

that is why they appreciate a flexible approach of the ERP system supplier. According to suppliers 

operating on the market, small clients prefer to implement single modules of ERP systems23, 

 Small clients on the Polish ERP market are strongly price-sensitive, 

 Medium sized Polish companies are expecting ERP solutions whose implementation and launch is 

reduced to the necessary minimum, 

 The most popular among SMEs in Poland are personnel and salary modules of ERP. On the other 

hand, bigger companies are mostly interested in analytical tools and performance management 

modules in ERP, 

 SMEs in Poland often try to acquire ERP systems with help of EU funds but for suppliers it means a 

longer sale process, 

 The market of the ERP systems for large companies is relatively saturated (76% companies already 

use ERP systems). These companies most often choose biggest or the most popular solutions available 

on the market, 
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 The growing popularity of EAS systems offered in the SaaS (software as a Service) model – there are 

still considerably few cloud ERP systems on the market. 

Opportunities on the sub-segment of ERP systems: 

 expected stable growth of the ERP market in Poland, 

 still relatively small percentage of SME which use ERP systems – a significant part of the market still 

to be served, 

 potentially high demand for an upgrade of currently exploited business systems among medium 

Polish companies with a high growth rate, 

 Polish SME are looking for tailor made ERP solutions and very often systems offered by big market 

suppliers are too complex for them. 

 Challenges on the sub-segment of ERP systems: 

 many international and local suppliers of ERP systems with strong references and diversified range of 

products, 

 over 70 different ERP systems offered on the Polish market, 

 suppliers of complex ERP systems adjust them to small and medium clients’ needs – growing 

competition in solutions for SME clients. 

Some  information included in this section were provided by BPSC – a Polish company which has been offering 

complex ERP and HCM (Human Capital Management) systems for over 26 years. 

 

3.4. E-COMMERCE 

E-commerce is part of the Polish ICT market which traditionally is one of the fastest growing segments. The 

value of the Polish e-commerce market has increased from 21.5 b PLN (6.3 b CHF)24 to 26 b PLN  

(7.6 b CHF).25 between years 2012-2013 and in 2014 it can reach over 30 b PLN (8,8 b CHF). Polish e-

commerce sector grows faster than in Europe with the average pace of 24% annually. Experts expect that this 

dynamic will be sustained till 2015r. Although, currently there are 14 thousands online shops in Poland it is 

still much less than in Germany (100 thousands) or France (117 thousands). 26 Growing market of e-commerce 

should induce also higher demand for e-commerce platforms. 

Commerce through the Internet becomes a standard in many branches. The structure of clients which can be 

interested in implementing its own e-commerce platform is diversified. This can be small shops as well as big 

industrial producers. 

SmartNet – a Polish company which specializes in delivery of custom e-commerce platforms, also expect a 

dynamic growth of the e-commerce sector. According to the companies which operate on this market, the 

nearest future will bring two main trends. Firstly, e-shops will invest in wider range of product and 

optimization of selling and delivering processes. Second trend (even more important regarding Swiss SME) is 

related to a “transfer” of operations of many traditional shops to the internet. Big retail FMCG players have 

already lunched (e.g. Tesco, Sephora) or plan to open (e.g. Biedronka) online shops. In such a situation smaller 

retailers have no other option but also to introduce e-commerce platforms in order to stay competitive. 

The market of e-commerce platforms suppliers is fragmented and highly competitive. There are both big 

international players like Asseco, Wapro, Oracle, Comarch as well as many smaller suppliers which are usually 

better oriented in the local environment and aware of specific needs of companies from their region. SmartNet 

is a representative of this group. Although it realizes projects for clients from whole Poland, most of its clients 

reside in its region (Zachodniopomorskie Voivodship). Aside e-commerce platforms, many companies from 

this segment offer a range of other IT solutions and services like e.g. dedicated Internet and mobile 

applications, CRM systems, Internet marketing and consulting services. Range of SmartNet software and 

services is quite wide what imposes that it competes with many other suppliers with partially similar offer. 

Examples of other “local” competitors from the segment are: ATS-Systemy Informatyczne, Magnetic Point, 
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 Comarch 
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Brandoo Group. Regarding competition strategy SmartNet states that they try to compete by quality and not 

by price. 

Till recently, clients who were looking for a supplier of an e-commerce platform were interested primarily in 

low price. However, clients’ growing awareness caused that e-commerce suppliers must compete with 

references and number of successful implementations. Clients become more quality oriented as they begin to 

track trends in e-commerce platforms functionality and design. 

Technology used by players in this segment is common what implies that e-commerce platforms are quite 

homogenous as a product. Suppliers compete rather by costuming and adjusting e-commerce platforms to 

specific requirements of clients. Also supplementary services like online marketing are important here. 

Another element of competing strategy is constant screening for new technologies popular among society and 

introducing them to own offer. Currently all players try to implement mobile solutions for their e-commerce 

platforms. In order to stay updated, companies like SmartNet participate in technology fairs e.g. CeBit in 

Hannover. 

Regarding technological trends, it has to be noticed that still many online shops do not have their mobile 

versions. Need for m-commerce solutions among Polish online shops creates an additional demand for e-

commerce software suppliers. The market of m-commerce grows rapidly. Poland is currently the third country 

in the Europe regarding the growth of the revenues from m-commerce. In 2013 they rose by 1000%.27 

Many Polish companies have already invested in e-commerce solutions. One of the most important 

investments in the recent years was the acquisition of nexto.pl platform by one of the biggest Polish newspaper 

colporteur company: Ruch. Also Private Equity funds are interested in the Polish e-commerce sector. An 

example can be 700 000 PLN (60 553 CHF) investment of the MCI Management fund in the Intima.pl – 

leader of the Polish lingerie online retail. 

Opportunities on the sub-segment of e-commerce solutions: 

 the growth rate of the Polish e-commerce sector is higher than the average for Europe – potential new 

online shops, 

 the trend of supplementing traditional sell in FMCG sector with online retail – the growing popularity 

of online retail even among small local shops, 

 the rapidly growing popularity of m-commerce solutions as a supplement to traditional e-commerce 

platforms. 

Challenges on the sub-segment of e-commerce solutions: 

 the heavily fragmented and highly competitive market of e-commerce platform suppliers with strong 

local competition, 

 similarity of products (e-commerce platforms and services) offered on the market – difficult to gain 

sustainable technological advantage over competitors 

 importance of references from the market. 

 

Some information used in this section was delivered by Softhis – supplier of dedicated business applications, 

e-commerce platforms and IT services and NetSmart – supplier of e-commerce platform and services. 
 

3.5. SOFTWARE FOR PRODUCTION 

Software for production sub-segment is a specific part of the IT software for business industry. It has a 

significant potential for growth in Poland. It refers mainly to the specific group of production software like 

SCADA or HMI systems. Such systems are part of the wider market of Manufacturing Execution Systems 

(MES). In general, MES are designed to manage, optimize production processes and collect data for further 

exploitation in ERP systems. 

The expected value of the MES market in Europe in 2014 is over 1.9 b CHF and Polish market constitutes 

somewhere between 1.7% and 2%. It can be expected that the present value of this market in Poland reaches 
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about 129 m PLN (38 m CHF) and till 2016 it can grow up to 153 m PLN (45 m CHF)28. According to Markets 

and Markets company MES sector globally is expected to grow at a CAGR of 12.61% from 2014 to 2020. 

Regarding future trends on the MES market, it has to be noticed that Polish industrial companies slowly 

become more aware of influence of modern IT solutions on competitiveness. Despite recent economic 

slowdown, Polish firms treat implementation of MES as a strategic investment. Polish entrepreneurs expect 

primarily fast visible effects of MES implementation - either in manufacturing effectiveness or cost reduction. 

Nevertheless, the Polish MES market is still in an early phase. According to ASTOR company (a distributor of 

products within industrial automation) 20% of manufacturing companies with revenues under 300 m PLN 

(88.2 m CHF) do not invest in automation solutions. Only 16% of the Polish production companies have so far 

invested in MES (47% of companies with revenues over 300 m PLN and 14% with revenues under 300 m 

PLN).29 

The most popular type of the production software implemented in the Polish companies are SCADA/HMI 

dedicated for small industrial installations. The graph below depicts the most popular production software 

solutions used by Polish companies. 

Graph 16. Industrial software types most often implemented by Polish production companies. 

 
Source: AutomatykaB2B, 2014 
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 Own estimations based on Frost & Sullivan data. Used average USD/CHF ratio: 0,93 
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 http://www.msipolska.pl/menu-gorne/artykul/article/systemy-mes-scada-miedzy-biznesem-a-produkcja/ 
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According to other data collected by Business Penetration & Consulting company, usage of specific industrial 

software by Polish production firms looks as on the following graph. 

Graph 17. Structure of specific industrial software usage among Polish companies 

 
Source: Business Penetration & Consulting, 2014 

Industry software is mainly used in machinery, foodstuffs, power, chemical and water and sewage industry, 

which is depicted on the graph below. 

Graph 18. Areas of the most often use of SCADA/HMI software by Polish companies 

 
Source: AutomatykaB2B, 2014 
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 companies which invest in industrial software are more and more interested in cloud solutions and 

mobile accessibility to system applications, 

 according to a representative of a Polish integrator company of industrial software, most licences for 

SCADA systems are bought by software integrators, which implement them in their own applications, 

 during economic slowdown, Polish industrial investors focus on prices and are more interested in 

software offered by smaller IT companies rather than by expensive international brands, 

 the market of complex industrial management software (called Manufacturing Execution Systems) is 

still only a small part of the whole industrial software market and there are only few suppliers of such 

solutions on the Polish market (this niche is not fully saturated). However, according to 

representatives of this market, such systems dynamically gained popularity during the last few years, 

especially in such sectors as consumer goods and foodstuffs industry (and among big clients), 

 most important buying factors (regarding production software) for the Polish companies are  

(in order): 

o technical parameters and functional features (e.g. ease of handling, accessibility of Polish 

language version), 

o licence and implementation costs, 

o brand, 

o preferences of the system integrator (when a software licence is bought by an integrator and 

later implemented at a final client), 

o currently used machinery. 

The exact figures for importance of particular buying factors are presented on the graph below. 

Graph 19. Factors indicated as most important when buying SCADA/HMI software by Polish companies 

 
Source: AutomatykaB2B, 2014 
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between MES and master systems like ERP. This solution allows analyzing production data in ERP almost 

immediately. 

A representative of another significant market player - Elmark Automatyka - indicates that such technological 

facilities like controlling by voice or gesture recognition are a technological trend which has been developing 

along with a transition of MES systems onto mobile devices. 

Furthermore, the market players observe a wider use of PLC controllers and introduction of RFDI scanners in 

the field of production automation in Poland.  

Some technological trends can be observed also in SCADA systems. Also here the integration with ERP 

systems is an important issue. According to COPA-DATA Polska many clients especially appreciate ability of 

certificated connection between SCADA and ERP. COPA-DATA recently developed their system Zeon and 

implemented new functions including compatibility with ISA-88 and FDA 21 CFR Part 11 standard. 

Sabur - another supplier of the SCADA systems operating on the Polish market, introduced ODBC interface 

(Open DataBase Connectivity) in its system ControlMaster. This interface facilitates archiving and exploiting 

by other applications and systems. 

Regarding examples of investment projects in industrial software, Polskie Sieci Elektroenergetyczne in 

Bydgoszcz, an energy distributor, plans to construct 3 new electric stations and modernize 8 existing ones by 

2020. All these stations will have to be equipped with controlling and surveillance systems of SCADA type. 

Business Penetration & Consulting (a consulting company) has conducted a research in 2014 among  

200 Polish production companies. According to this research, production firms were mostly interested in 

investments in solutions like MES, CMMS and APS. Current investment projects in these companies will be 

realized till the end of 2015 and project budgets will vary from 150 000 PLN (44 117 CHF) to 5 m PLN (1.47 m 

CHF).30 

Leading and largest industrial software suppliers operating in Poland (with names of their SCADA/HMI 

systems) are: 

 Siemens (WinCC), 

 Wonderware (InTouch), 

 GE Intelligent Platforms (Proficy), 

 ASKOM (Polish company which offers Asix). 

There are also several dozens of other software producers operating on this market in Poland (e.g. COPA-

DATA, Lab-EL, Lenze, Microsys, Mitsubishi Electric, Neuron). 

A very important group of companies, regarding the potential entry of Swiss software companies, are 

integrators and implementing companies. Examples of such firms in Poland are: ANIRO Grupa Handlowa 

(http://www.aniro.pl/), INT-Technics (http://www.int-technics.pl/), Skamer (http://www.skamer.pl/), Abis 

(http://www.abis.krakow.pl/), SimTec (http://simtec.com.pl/), IDBSystems (http://idbs.pl/).  

One more important group operating on the market are distributors. Although, they focus mainly on sales of 

systems of other producers, they offer also technical support. Examples are: ASTOR (distributor of 

Wonderware products) (http://www.astor.com.pl/), AB-Micro (GE Intelligent Platforms) 

(http://abmicro.pl/), Elmark Automatyka (Iconics, Rockwell Automation) (https://www.elmark.com.pl/), 

Sabur (Elutions, ESA) (https://www.sabur.com.pl/), RAControls (Rockwell Automation) 

(http://www.racontrols.pl/), VIX Automation (GE Intelligent Platforms) (http://www.vix.com.pl/). 

Opportunities on the market of software for production: 

 still significant number of manufacturing companies which have not implemented MES systems 

(especially among small firms), 

 competitiveness of the Polish industrial sector which supports the search for production processes 

optimization and investments in IT solutions, 
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 http://www.it-penetration.pl/raport-bpc-dla-przedsiebiorstw-produkcyjnych/ 
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 Polish manufacturing companies increasingly use consulting services and audits related to their 

production plants in order to identify opportunities for implementation or further development of 

MES. 

Challenges on the market of software for production: 

 limited knowledge about industrial software implementation advantages, 

 many Polish companies which implemented MES solutions do not exploit their full functionality, 

 lack of knowledge about implementation projects of MES in companies – potentially long decision 

process before acquiring and implementing industrial software. 

 

3.6. E-HEALTH 

Development of the sub-segment in Poland is mainly guided by The Act on the Information System in 

Healthcare, which was amended in October 2013. It concerns an introduction of the electronic reporting of 

operations within medical treatment to the Central Health Information Systems from 1 August 2016. Medical 

institutions ranging from private practices to clinics and hospitals must ensure, inter alia, handling of e-

prescriptions, e-referrals, e-orders and share Internet Accounts of patients. The main aim of it is to improve 

the workflow of medical data. In the next stage, from 1 January 2017 electronic reporting duty will be levied on 

referrals and orders for orthopedic products, and from 1 August 2017, other medical records, including results 

of surveys of patients. This would mean full transition to Electronic Medical Records (EMR).  

The most urgent needs within this sector involve: 
 Software for ordination of drugs (over 57% of hospitals lack it), 

 Software for laboratory service (40% of hospitals lack it), 

 Software for creation of medical records (over 30% of hospitals lack it), 

 Integrated IT system (over 30% of hospitals lack it), 

 Basic systems for support of patients traffic (over 30% of hospitals lack it)31. 

Annual expenditures in this sub-segment in Poland have reached approximately 200 m PLN32 (58,8 m CHF) 

annually in previous years. So far, IT infrastructure in around 300 hospitals has been modernized (out of 

nearly 800 hospitals in Poland)33. Such modernization comprises mostly: an implementation of standard 

software for comprehensive management of the hospital (HIS), support diagnostic imaging systems (RIS / 

PACS), on-line services platforms (e.g. booking visits to doctors over the Internet, sharing of research results 

within patient's account), the implementation of an electronic medical record, the implementation of the 

electronic patient record (patient medical records accessible to multiple healthcare facilities). Software 

implementation is mostly connected with additional investments in computers, cameras, X-ray and local 

servers. Further healthcare digitalization projects are estimated for over 1 b PLN (0.29 b CHF) until 2017 

(APAX estimations basing on projects done so far). Projects are often conducted on a larger scale than only in 

one hospital. As an example the project carried out by Podkarpacki Medical Information System which 

embraced 21 institutions and amounted for 58 m PLN (17 m CHF) can be mentioned.  

Projects related to e-health will constitute a large part of the 2014-2020 EU perspective on digitization, which 

is to amount to approx. 25-30 b PLN (7.3-8.8 b CHF). An example of such project is Malopolska Medical 

Information System, in the framework of which a comprehensive computerization of majority of healthcare 

institutions in the region is planned. 

As indicated by the Fortinet report from 2013, only 41% of hospitals in Poland declare full or nearly full 

readiness to implement electronic workflow of medical data. 40% of hospitals assess their readiness as 

"average.", 10% as "very bad" and further 5% as "quite bad". Similar data are to be observed when assessing 

the readiness of healthcare facilities to full transition to the EDR from 1 August 2017.  
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 Dziennik Gazeta Prawna 
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 Own estimations basing on data published by Ministry of Regional Development 
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34% of hospitals are now looking for suitable solutions on the market. 25% are in shortfall of funds and 19% 

have already allocated necessary funds. Some have already announced or plan to announce tenders for the 

delivery of the needed solutions34. 

When it comes to security of medical data, 83% of hospitals believe it is possible to improve the quality of their 

protection. Only one third of hospitals use UTM devices, with simple anti-virus and firewalls (over 90% of 

hospitals) being the main solutions utilized. As such facilities generate a large amount of data that must be well 

secured and stored for a long period of time, data centers needed for that are very costly. The solution in the 

future may therefore be cloud computing. 

IT solutions implemented in recent years within healthcare system involve e.g. 

 Cisco solutions for remote medical consultations (Cisco HealthPresence and the medical campus 

network implemented in the hospital in Cracow),  

 HP Electronic Patient Record (implemented in 12 healthcare institutions from the region of Lower 

Silesia with the budget of 29.8 m PLN (8.76 m CHF) 

  Asseco Medical Management Solutions (complex solutions for hospitals in Opole and Branice). 

There are numerous competitors operating on the market – both large IT companies as Cisco, HP, Asseco or 

Comarch (for whom healthcare is just one of the markets and who are mainly suppliers of the solutions but 

less frequently implementators) as well as many smaller as KAM-Soft that has specialized in this sub-segment.  

Generally, it is the market where quality of provided solutions, knowledge of the Polish healthcare system and 

close relations with clients are of crucial meaning. 

To sum up, the market will be steadily developing in coming years both due to numerous clients’ needs and 

dedicated and relatively easily accessible EU funding. 

Opportunities on the market of e-health: 

 many hospitals and medical institutions lack appropriate software types which implementation is 

required by law till 2017. Hence there is still a large part of the market to be penetrated, 

 significant potential for offering security solutions for medical institutions (over 80% of institutions 

are interested in improvement of their systems protection), 

 high value of the digitalization projects which are still to be realized till 2017 (around 290 m CHF). 

Challenges on the market of e-health: 

 relatively low level of hospitals’ readiness for an introduction of the electronic workflow of medical 

data, 

 healthcare is a highly political sphere in Poland, prone to changes and in shortfall of funds for basic 

activities, 

 lack of an adequate national coordination program – medical institutions can be supported both by 

the Ministry of Healthcare and from the EU Funds. Those sources are not cross-checked and 

coordinated, 

 lack of clear and precise requirements concerning IT systems35. 

 

3.7. IT SECURITY SERVICES 

The category of security services includes a set of services related to design, implementation, consulting and 

training which are aimed at ensuring the security of data stored and processed in company’s IT systems. 

The IT security market in Poland noted a stable growth trend in the last few years. According to the PMR 

report "IT Security Market in Poland 2014 Development forecasts for 2014-2018" one of the reasons for such 

state is a general dynamic development of IT services market which in 2013 grew two times faster than 

software and hardware segment. 

According to the PMR, the IT security market in 2013 in Poland was worth 870 m PLN (256 m CHF). 
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After a decrease of the IT security market value in 2009 by 5%, following years have brought constant 

development of this segment. In 2010-2012 market recorded a stable growth dynamic reaching over 10% 

growth rate in 2012. A slight slowdown in development in 2013 was induced by a general decrease in IT 

software and hardware market. The below graph presents this information in a more detailed manner. 

Graph 20. The value (m CHF) and growth dynamics of the IT security market in Poland (%), 2009-2013. 

 
Source: own work according to PMR data, 2014 

The significant growth dynamic over the last couple of years is primarily a consequence of low market 

penetration. Main development barriers for the IT security services in recent years were related to relatively 

high uncertainty among companies in the area of IT investments and the general macroeconomic situation. 

Lower investments in IT security concerned not only segments of implementation services and audits but even 

security maintenance services.  

One of the most popular services in the IT security market are ICT audit services. According to PMR 

research more than a half of Polish companies (56%) carried out a security audit of their IT systems in the last 

3 years. IT security auditing services in Poland are offered by specialized suppliers which provide such services 

without distinction for the technologies used and also suppliers which specialize in specific technologies. 

However, the level of service quality is diverse among different suppliers. Still low level of market saturation is 

one of the reasons. Moreover, many clients lack awareness of importance and results of an IT security audit. 

A very prospective sub-segment of the IT security market is also outsourcing of IT security systems – so 

called Managed Security Services (MSS). This sub-segment is still in very early stage of development in Poland 

and despite growing interest in this service the only group of clients which decided to invest in it were Polish 

subsidies of international corporations. In the case of these entities decisions regarding acquiring of MSS have 

been taken outside Poland - in Western Europe or USA where the use of such services is on a much higher 

level. 

The MSS market in Poland is expected to grow dynamically. One of the factors affecting positively the sale of 

such services is an increasing number of threats in the daily operation of the company. In order to protect 

themselves against attacks, companies will be forced to invest in new IT security solutions. This should induce 

an increase in costs associated with the area of business that is not its primary activity. On the other hand, 

these investments are characterized by high dynamics of growth – even higher than the growth rate of IT 

budgets. This creates a gap for development of MSS because they can be accounted as current operational costs 

and not as an investments. 

The selected companies operating in Poland in IT security services sector are: Asseco Poland, Barracuda 

Networks, Cisco, Clico, Comarch, ESET, Sygnity, Symantec, Trend Micro, Unizeto Technologies. 
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Opportunities in the sub-segment of IT security services: 

 high growth dynamic of the IT security services market, 

 growing popularity of audit security services, 

 still relatively low level of market saturation, 

 early stage of the MSS development in Poland. 

Challenges in the sub-segment of IT security services: 

 investments in IT security are very susceptible to market fluctuations, 

 low level of awareness regarding importance and results of an IT security audit among Polish 

companies. 

 

3.8. CLOUD COMPUTING SERVICES 

Cloud computing market dynamics in Poland still remains at a high level. It amounted to 28% in 2013 despite 

a decrease of 5 percentage points compared to 2012 when it amounted to over 33%. However, lowering 

dynamics does not mean a reduction in the interest in these services.  

According to the latest PMR report "The market for cloud computing in Poland 2013. Development forecasts 

for 2013-2017", the cloud computing market in Poland covering both services implemented in the private 

cloud model as well as the public one amounted to 234 m PLN (68.8 m CHF) in 2012. This market can be 

characterized by the high year to year growth dynamics which exceeds even the level of 30%. The Polish 

market for cloud computing services is still relatively young. The high dynamics rate is the best evidence of this 

fact. It is characterized by significant differences in the implementation pattern, the delivery of the technology 

and the level of its adoption between large companies and small and medium-size enterprises. Experts assess 

that the value of the cloud computing market in Poland reached 300 m PLN (88.2 m CHF).36 

Graph 21. The value (m CHF) and growth dynamics of the cloud computing market in Poland (%), 2009-2013. 

 
Source: own work based on PMR data, 2013 

As indicated in the results of a survey conducted by PMR among the 300 largest IT companies in Poland in 

May 2014, expectations of the major players regarding the further development of the cloud computing market 

are optimistic. The majority of respondents expect its dynamic development in the years 2014 and 2015, 

especially in the SaaS (Software as a Service) model.  
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In comparison to the results obtained in 2013, opinions of the respondents regarding the development of cloud 

computing appear to be even more optimistic. Of the three main models of cloud computing technology, SaaS 

is considered the most promising. More than 30 % of the survey respondents expect robust growth of the IaaS 

(Infrastructure as a Service) and the PaaS (Platform as a Service) model in 2014-2015.  

In the opinion of the largest companies a key factor in the development of the cloud computing market in 

Poland is still the search for cost reduction by companies. It is also an increase in mobile internet and mobile 

applications market and the increasing amount of data processing that will boost the demand for the cloud 

computing. The importance of the safety regarding cloud computing services has decreased and only 15% of 

Polish companies consider it to be a key factor (23% in 2013). There can be also observed a decline in influence 

of legal regulation on the cloud computing market in the opinion of Polish firms. Only 3% of respondents 

considered this factor as a key one in 2013. 

Almost 60 % of the companies which operate on the cloud computing market believe that data migration 

services will be in 2014 one of the key factors in the growth of their turnover.37 

 

 

4. Recommendations 

4.1. TARGET SUB-SECTORS 

All indicated sub-segments create some opportunities for Swiss SME regarding the entry onto the Polish 

market. However, the main challenge concerning the Polish ICT market is an intense competition and 

presence of big international players in almost every segment. 

The table below presents the evaluation of the attractiveness of ICT sub-segments presented above. The 

analysis supposes to show the point of view of Swiss SMEs and refers to the potential entry onto the Polish 

market. Categories as: market competition, market size and trends, opportunities regarding client market 

structure are assessed in scale 1-5 where 1 means complete unattractiveness for Swiss SME. 

Table 6. Assessment of ICT segment attractiveness regarding potential entry of Swiss SME 

ICT 

segment 

Sub-segments 

(products view) 

Sub-segments 

(clients size 

view) 

Categories of evaluation 

Overall 

note 
market size 

and trends 

market 

competition 

ability to enter the 

market / segment 

by a SME company 

Software 

Public 

administration 

systems 

Central 

administration 
2 1 1 4 

Local 

administration 
2 1 2 5 

Finance and 

banking 

software 

Large clients 4 1 1 6 

SME clients 3 1 2 6 

ERP systems 
Large clients 2 1 1 4 

SME clients 3 2 4 9 

E-commerce No matter 3 1 3 7 

Software for 

production 

Large clients 3 2 3 8 

SME clients 3 3 5 11 
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E-health No matter 4 1 2 7 

Hardware 
For companies No matter 1 1 2 4 

For individuals  No matter 1 1 1 3 

Services 

IT security 

services 
No matter 5 1 3 9 

Cloud 

computing 

services 

No matter 4 2 3 9 

Source: Own work 

Taking into consideration clients’ expectations and potential market entry strategies of Swiss SMEs the 

following seems to be most attractive segments: 

 ERP systems – especially for small firms with specifics needs, 

 Software for production – range of specialized software for managing and analyzing manufacturing 

processes, 

 IT security services, 

 Cloud computing services. 

In these segments Swiss SMEs could offer specific technologies/services still not popular on the Polish market. 

They could use a cooperation model with the Polish ICT suppliers to be able to reach even small clients which 

are becoming more interested in modern, user friendly solutions. 

 

4.2. MARKET ENTRY STRATEGIES 

Several entry models can be indicated regarding presence of a Swiss SME on the Polish ICT market. However, 

taking into consideration the overall market situation, buying patterns of Polish companies and capabilities of 

Swiss SMEs only few can be perceived as feasible. 

 Directing an offer straight to Polish clients/establishing own subsidiary – this entry 

model assumes use of own selling forces of a company to reach Polish clients. Although Swiss 

technologies are perceived as advanced in Poland, local firms mostly require references from the 

Polish market. This issue is especially important regarding small and medium ICT suppliers. A Swiss 

SME entering the Polish market has a much weaker position in comparison to local suppliers. 

Moreover, creating distribution and marketing channels from the beginning can prove highly 

expensive. Without appropriate relations, help of local entities and operating history on the Polish 

market it could be extremely difficult to success. 

Establishing a subsidiary enables to be closer to potential clients and facilitates access to skilled 

human resources. It also demonstrates that a foreign company plans to offer a continuous support for 

its products/services offered on the Polish market. However, this solution can prove to be too 

expensive for SME due to tax burdens (Value Added Tax, Income Tax, National Insurance 

Contributions etc.) 

Taking all above into consideration, it is not recommended to enter the Polish ICT market directly 

without help of local suppliers. 

 Cooperation with local suppliers – many small and medium-sized Polish companies which 

operate on the ICT market have required knowledge, experience, references and distribution channels 

from which Swiss SME could benefit from when entering Poland. Polish firms, especially small and 

medium ones, are generally open to cooperation with innovative foreign companies. Through such 

alliances they have a chance to enhance their offer, gain an image of an international firm and 

distinguish themselves from competitors. 

Cooperation with a Polish firm can have few forms: 

o Acting as a sub-contractor for a Polish company 
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This form is the most basic one and do not require actual presence of Swiss SME in Poland. 

Such cooperation can apply e.g. to some programming works. The risk related to this form of 

cooperation is minimal but Swiss firms will not be able to develop relations with final clients. 

Nevertheless, such a model can be the first step in establishing relations with a Polish 

supplier. 

o Swiss SME as supplier of a specific technology/service to Polish integrator which 

incorporates it in its own offer. 

Integrators are a group of companies which are most interested in cooperation. They are 

searching for new technologies which they could include in their offer together with e.g. 

software and services of their own or other suppliers. Such type of cooperation could enable 

Swiss companies to exploit integrator’s marketing and distribution channels. It is the perfect 

way to overcome the problem of the lack of references from the Polish market. In return, 

integrators expect technical support regarding software/services delivered to their clients. 

This entry formula seems to be the most appropriate for small and medium foreign firms as 

it enables to introduce their product to Polish market with relatively low cost and to reach an 

integrator’s client network. Indicated entry model can be especially applied to such sub-

segments as ERP or software for production, where suppliers offer complex systems with 

many modules and complementary services. 

o Joint venture with a Polish company 

Establishing a new company together with a Polish partner is a favorable solution as it gives 

an opportunity to benefit from both an appropriate level of control and experience of the 

Polish firm. However, the Swiss company which just entered the market can find it difficult 

to select a proper partner. Therefore this model can be applied as a next step of cooperation 

after e.g. joint offer with an IT integrator. 

Possible first step for gaining access to Polish companies operating on the Polish market is to contact 

one of the ICT clusters (listed in section 2.7.). Their representatives can help interested Swiss firm 

with establishing first contacts. 

Almost all companies which were interviewed during the preparation of this report were interested in 

cooperation with Swiss SMEs. They were asked about their expectations regarding Swiss partners. Most 

common answers were as follows: 

 Swiss SME should have knowledge and awareness of technological trends in the specific segment of 

cooperation; 

 Offered products should be complementary to what the Polish partner offers; 

 Polish companies expect strong technical, selling and implementation support from the Swiss 

partner. Some respondents indicated that this issue is often problematic in cooperation with foreign 

partners; 

 A foreign partner has to be determined to enter the Polish market which very often means a 

substantial time but also financial effort; 

 Polish companies interested in cooperation with Swiss SME hope that such alliance would also help 

them to enter the Swiss market; 

 Apart from offering Swiss ICT products on the Polish market local firms are looking forward to 

exchange experience and best operational procedures. Polish companies are ready for common 

development projects which will lead to preparing a competitive offer tailored to the expectations of 

Polish clients. 

 Some Polish companies show also some interest in acting as a subcontractor for Swiss SMEs. 

To sum up, the choice of the entry model of Swiss SME into Polish ICT market should be each time based on 

the current situation analysis in the specific sub-segment. In each area there can be some particular market 

determinants. Although some entry strategies seem to be more risky than others (e.g. establishing own 

subsidiary or direct selling) the final decision regarding the form of presence on the Polish market should 

primarily derive from Swiss company’s size, financial resources and capabilities rather than only from Polish 

market preferences. 
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4.3. SUCCESS FACTORS 

Important issues which can decide about the success of the Swiss SME entry onto the Polish market were 

already mentioned in previous sections. However, it is worth to emphasize that the detailed market research is 

crucial before taking any steps on the Polish market due to the particular conditions in every ICT segment. 

The best sources of information are local companies which have actual knowledge about a specific sub-

segment. Choosing the right partner obviously determines the success probability especially in indirect forms 

of the entry. It can turn out that most valuable partners for Swiss SMEs can be smaller Polish firms which 

manage to survive intense competition by finding market niches. They are often very eager to cooperate with 

foreign partners in order to improve their competitive position. Although cooperation with big Polish players 

seems to ensure more stable conditions and wider possibilities regarding e.g. clients’ network, it can also limit 

the general freedom of action as they can try to impose their frameworks of cooperation. 

As it has been already stated establishing a good relation with local market players and gaining proper 

understanding of the particular segment is an important success factor. To achieve this it is recommended to 

contact the ICT clusters which eagerly support and facilitate international relations of their members. Also 

taking part in various ICT trade fair can help in presenting own offer, gathering valuable market information, 

establishing prospective relations and maybe even gaining first clients. Most important Polish trade fairs are 

presented in the following section.  

4.3.1. Exhibitions and events related to ICT market 

This section presents basic information about some most relevant ICT trade fairs in Poland. 

Future EXPO (http://itfuture.pl/) – this trade fair gathers over 100 companies from Poland and other 

European countries interested in showing innovative software and hardware solutions in various segments 

like: 

 General business solutions (ERP, BPM, ECM, DMS, BI, CRM, SCM, KM Systems, Wokflow), 

 Infrastructure & Data Center (Storage, Data Center, Wiring System, Conditioning, Power Supply, 

Virtualization, Green IT), 

 IT Security (Equipment, Anti-virus software, Data Security, Internet Security, Identification 

Systems), 

 IT Services (Hosting and domains, Collocation, Outsourcing IT, Consulting IT,  IT trainings), 

 Industry solutions (IT for banking sector, logistics and transport, production, retail and FMCG, 

education, HR and accounting, e-commerce), 

 Cloud Computing Solutions, 

 Mobile Technologies, 

 IT Startup, 

 Equipment Technologies. 

Technicon Innowacje (Technicon Innovations) (http://technicontargi.amberexpo.pl/) – the event is 

organized since 2004. The 2013 edition attracted more than 4,000 visitors, including large groups of students, 

researchers, local authorities, young inventors and manufacturers looking for inspiring and innovative 

solutions that are ready to be implemented or have great success potential. One of the main tasks of 

Technicon-Innovations is to create and reinforce innovative attitudes in young people. The event’s participants 

share their knowledge and experience, present the latest achievements and leading developments in many 

areas of science. 

AUTOMATICON (http://www.automaticon.pl/) – AUTOMATICON is the most important trade fair for 

automation, control, measurement and robotics in Poland. The mission of the event is to promote new 

technology and solutions for the industry. The 10th edition of the event will take place in March 2015.  

AUTOMATICON is an opportunity for companies which provide IT software and services for production to 



 

ICT MARKET IN POLAND 2014 

49 

show their offer and establish valuable business relations. Examples of companies which regularly take pare it 

the event are Siemens, Sabur, Elmark, Skamer. 

Mobile IT (http://mobile-it.com.pl/) – the second edition of the trade fair will take place in February 2015. 

The event focuses on an effective use of mobile technologies in both the public and the private sector. The 

range of technologies/market areas which representatives take part in the event includes mobile equipment, 

cloud technology, IT outsourcing, company’s mobility management, mobile payment technologies, m-

commerce. 

INFOSTRADA (http://www.infostrada.targi.lublin.pl/) – the trade fair is organized since 2010 and it 

assembles companies which operate in the area of electronic communication infrastructure (e.g. optical fibers) 

and broadband technologies. 

MAINTENANCE 2014 (http://www.easyfairs.com/) – the trade fair is organized since 2009. It focuses on 

various technologies related to the production automation and optimization. Companies which offer software 

for production are also participants of this event. 

 

4.4. CONCLUSION 

The Polish ICT market is under constant development and is reporting high growth rates especially in software 

and services segments. Poland has a relatively strong position among other European countries regarding the 

size of the ICT market (9th market in Europe). Although new technological solutions do not encounter barriers 

in transfer between countries, there are still some technologies which are less popular among Polish clients 

(e.g. virtualization solutions) which creates an opportunity for new suppliers on the market. 

Current technological market trends in Poland are similar to those in Western countries. The development of 

business software continues toward mobile solutions. Suppliers offer products which enable e.g. exploiting 

functionality of complex ERP systems by the use of smart-phones or tablets. 

 

Experts expect also an increase in demand for cloud solutions. There is still a significant part of the market to 

be served. Together with the trend of the cloud computing there is an urge for an introduction of better IT 

security solutions. Demand for this kind of software and services should be visible especially in banking and e-

government sector. Also the need for processing of vast amount of data with use of the cloud solutions could 

lead to gaining useful information e.g. about clients behaviors. Big Data analysis is in the scope of interest of 

e.g. financial institutions which want to adjust their offer to clients’ preferences. 

 

Poland is known for its well-educated and experienced ICT labor force. The high level of skills together with 

still relatively lower employment costs in comparison to more developed Western markets, makes Polish ICT 

specialists a perfect resource for foreign investors which enter the Polish market. However, local companies 

indicate the problem of an outflow of ICT staff outside Poland because of financial reasons. 

Polish ICT market benefits significantly from EU funds dedicated to innovation development. By 2020 over 

10.8 m EUR (12,96 m CHF) will support scientific research and development of new, innovative technologies 

especially in small and medium ICT companies. The Polish ICT market is also targeted by international capital 

funds which are searching for investments in innovative ICT companies. 

Although some legislation processes regarding ICT market regulations are currently underway, the Polish legal 

system creates a relatively stable framework for operation in this industry. Current changes are about to 

aggregate all existing acts regarding the sector into one. Therefore, the regulatory issues should not constitute 

any obstacles for Swiss SMEs entering the Polish market. Some regulations from other fields e.g. regarding 

public tenders may be of importance. 
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5. Appendix – Author 

5.1. CONTACT DATA OF THE RESPONDETS OF THE SURVEY 

Biuro Projektowania Systemów Cyfrowych S.A. (BPSC) 

ul. Gałeczki 61, 41-506 Chorzów 

tel.:  +48 32 349 35 00 

http://www.bpsc.com.pl/ 

bpsc@bpsc.com.pl 

Future Processing 

ul. Bojkowska 37A, 44-100 Gliwice 

tel.: +48 32 461 23 00 

http://www.future-processing.pl/ 

halo@future-processing.com 

Ideo Sp. z o.o. 

ul. Nad Przyrwą 13, 35-234 Rzeszów 

tel.: +48 17 860 21 86 

http://www.ideo.pl/ 

rzeszow@ideo.pl 

MARPO SYSTEMY INFORMACYJNE Sp. z o.o. 

ul. Grudzińskiego 12, 70-675 Szczecin 

tel.:  +48 91 85 22 701 

http://msi-doradca.pl/ 

marketing@msi-doradca.pl 

Smart Net 

ul. Hoene-Wrońskiego 3/1, 71-302 Szczecin 

tel.: +48 91 88 69 609 

http://www.smart-net.eu/ 

biuro@smart-net.eu 
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Softhis Sp. z o.o. 

ul. Fabryczna 20 A, 31-553 Kraków 

tel.: +48 12 350 55 55 

http://softhis.com/ 

office@softhis.com 

Software Mind S.A. 

ul. Bociana 22A, 31-231 Kraków 

tel.  +48 12 252 34 00 

http://www.softwaremind.pl/ 

office@softwaremind.pl 



 

 

 

Switzerland Global Enterprise 

Stampfenbachstrasse 85 

CH-8006 Zürich 

T +41 44 365 51 51 

 

Switzerland Global Enterprise 

Corso Elvezia 16 – CP 5399 

CH-6901 Lugano 

T +41 91 911 51 35 

 

Switzerland Global Enterprise 

Avenue d’Ouchy 47 – CP 315 

CH-1001 Lausanne 

T +41 21 613 35 70 

 

www.s-ge.com 

ExportHelp 
www.s-ge.com/exporthelp 

exporthelp@s-ge.com 

T 0844 811 812 

 


