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January 31, 2023 – welcome to today’s session! 



ADELA TAN 
TRADE OFFICER, 
SWISS BUSINESS HUB ASEAN 





From start to finish, we support you in your
international business, together with our unique
network of national and global partners



Digital snapshot in Singapore

Internet Penetration 

• 5.45 million internet users in Singapore in 2022. 

• Internet penetration at 92% of the total 

population. 

Mobile Internet Use and Smartphone Penetration 

• 8.70 million cellular mobile connections in 

Singapore in Jan 2022, equivalent to 147% of the

total population. 



E-Commerce Landscape 

10%

6%

27%

26%

6%

15%

2%

8%

Beauty, health, personal and household care

Beverages

Electronics

Fashion

Food

Furniture

Media

Toys, Hobby & DIY

• Statista estimates e-commerce revenues to

have reached USD6.1 billion in 2021, with

the largest segments being electronics and

fashion. 

• Increasing online basket size: 

✓ Consumers increasing familiarity 

✓ Frequent flash sales

✓ Improved delivery times

✓ Security of policies

✓ Product quality

✓ Return policies 

• By 2027: E-Commerce sales expected to 

reach USD14 billion. 

E-Commerce revenue by segment, % 2021. Source: Statista



E-Commerce Industry Report – Singapore 

• Complimentary download: Industry Report: 

Selling via E-Commerce in Singapore

• Includes topic such as: 

➢ Direct and indirect listing

➢ Regulatory environment

➢ Logistics

➢ Customs, VAT & Taxes

➢ Customer service

https://www.s-ge.com/en/publication/industry-report/2022-e-ecomm-singapore-c3-e-commerce-internet-payment-b2b
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DROPSHIPPING MASTERCLASS
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→ BEA Introduction 
→ Singapore Market (Consumer Behaviour & Trends)

→ Singapore E-Commerce Ecosystem + Pricing Overview

→ E-Commerce Logistics Overview 

→ Marketing & Promotions Overview

→ Q & A

→ ‘Lean Market Entry’ – Advanced Dropshipping

OVERVIEW



Business Engineers Asia (BEA) helps foreign companies to find product market fit in a cost
effective & resource light approach enabling the foreign companies to have full control of their
strategy by going direct-to-market (D2M – Singapore Incubator)

BUSINESS ENGINEERS ASIA (BEA)
PROBLEM: Foreign brands want to expand their reach into Singapore & target the next
billion growing middle class (ASEAN/India); however without knowledge of the market &
expansion partners it's impossible for them to de-risk their market entry strategy



D2M – Direct To Market (Business Entry Program) – “Advanced Dropshipping” 
BUSINESS ENGINEERS ASIA (BEA)



Direct To Market
“Advanced Dropshipping”

Value Added Support
* Product Review 
- packaging, labelling, pricing, 
trends, enhancements, etc.  

* Regulatory Review

* Customer & Channel Review

*  Marketing /Promotions Review  

BUSINESS ENGINEERS ASIA (BEA)
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TIME ZONE – 7 hours 
(Singapore is ahead by 7 hours)

10,300++ km Switzerland
to Singapore



AIR (Zurich): 13+ hours

SEA (Port of Switzerland/Basel) → 6000~6500nm 
(11k+ ~12k+ km, 10 knots, Suez Canal)→ 25~30 days



Why Singapore…
business gateway (ASEAN / Asia Pacific)

* consumer base                        * market expansion

Market size - 3rd largest globally
Economy - 5th (World) / 3rd (Asia)

Population – 674 million (50% urban)

Population - 5.8+ million (> 99% urban)
76% Chinese / 15% Malays / 8% Indian + Others 

4 million (Citizens / PR) + 1.7 million (foreigners)

27-42 11-2643-5859 & above



near perfect logistics & connectivity
* Airport – one of Asia’s largest cargo airports
* Seaport – world’s busiest transshipment sea port)
* FTA - Asia’s most extensive network of ‘Free Trade Areas’

“reference point” - ASEAN retail  
* Distributors check on what’s sold in Singapore
* ‘Expat purchases’ – reference point 
* Regional regulations use Singapore as a guide

Why Singapore…
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‘Own Fleet’ – Commission Includes First & Last Mile
Ambient + Chilled/Frozen 

RM - $1.10 ~ 1.30  + Commission: 10% 
NTUC / S-Mart – 30%   (25% ~ 35%)
* Payment  Upon Delivery: 5 days / 14days / 30days (EOM)

REDMART DRY
FRESH/

FROZEN
ALCOHOL OLDER

 PRODUCT PRICE  10.00$       10.00$        10.00$       

LOGISTICS CHARGE (FIXED) 1.20$      1.40$         1.20$          

 COMMISSION (FIXED) 11% 11% 16%

TOTAL COMMISSION $ 2.30$      2.50$         2.80$          3.00$         

COST AFTER COMMISSION 7.70$      7.50$         7.20$          7.00$         

25% - 30%

10.00$   

NTUC CURRENT

 PRODUCT PRICE  10.00$           

LOGISTICS CHARGE (FIXED)

 COMMISSION (FIXED) 

TOTAL COMMISSION (30%) 3.00$              

COST AFTER COMMISSION 7.00$              

25% - 35%

PRICING OVERVIEW @ SINGAPORE…
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→major player in the eCommerce market (4M new internet users per month)
→emerging powerhouses - Indonesia, Vietnam & Philippines 

(digital revolution / expanding middle class / growing median income / deeper mobile & internet penetration)

→the next gold rush is through cross-border fulfillment / localized fulfillment

‘ADVANCED DROPSHIPPING’ – D2M / BEP



‘ADVANCED DROPSHIPPING’ – D2M / BEP



KEY ONLINE CHANNELS @ SINGAPORE…



Why Singapore…



Which platform?
Product / SKU (category)

Platform (General / Marketplace / Group Buy / Etc.)
Consumers (Profile)

Platform’s Delivery Options (Cost / Lead Time)
Platform’s Popularity 

KEY ONLINE CHANNELS @ SINGAPORE…



Appointed Last Mile Partners:  Ambient Only
Delivery Cost - $3.00++  onwards 

Variable Commissions (Campaign / Category): 0% ~ 15%
* Payment Upon Delivery (Confirmation: 3~5days)

PRICING OVERVIEW @ SINGAPORE…

Option 1: Supplier Pays Option 2: Customer Pays Option 3: Shared Payment (50-50)

Commission (10%): $1.00 Commission (10%): $1.00 Commission (10%): $1.00
Shipment: $3.50 Shipment: $0.00 Shipment: 
$1.75 (50% - 50%)
Sales (Payment): $5.50 Sales (Payment): $9.00 Sales (Payment): $7.25

Order (Item) → SGD 10.00
Commission → 10% 
Shipment → $3.50 

Very unique - special / “crisis product”



“PRICE ANALYSIS – PRICING POLICY” 



ONLINE CHANNELS 

(“CONVENIENCE”)
OFFLINE CHANNELS 

(“CONVENIENCE”)

E-COMMERCE CHANNELS (FMCG)



LOGISTICS OVERVIEW



LOGISTICS OVERVIEW



MARKETING & PROMOTIONS

STAGES OVERVIEW
→ Awareness Stage
→ Interest Stage
→ Purchase Stage
→ Repeat Stage
(‘strangers’ to ‘happy customers’)

→ Platform Engagement

→ Banner Advertisement
/ Google Ads

→ Social Media Marketing 

→ Offline Promotions  (Roadshows, Etc.)

→ “Subscription Box” 





Consumers have also given the lockers the thumbs up.
Feedback to the nationwide parcel locker network has been positive. Of the more than 12,000 residents polled online, 96 per cent said
that they will use the lockers in their neighborhood.

1,000 parcel lockers to be rolled out in Singapore,
HDB residents to be 5 minutes walk from a locker.

LOGISTICS OVERVIEW - TRENDS



‘ADVANCED DROPSHIPPING’ – D2M / BEP

D2M / BEP vs TRADITIONAL DROPSHIPPING
service quality + fast response (speed) + ‘local connect’



‘ADVANCED DROPSHIPPING’ – D2M / BEP



‘ADVANCED DROPSHIPPING’ – D2M / BEP

• No physical setup + manpower

• 100% ownership of stocks

• 100% sales revenue returns 

• Dedicated warehouse space

• 365 Days Manpower & 3PL 

support

• Administration & Customer 

Service

• AR collection & remittance 

support 

• Value added marketing / 

promotion  

• Product registration support

• Regulatory approval support 



‘ADVANCED DROPSHIPPING’ – D2M / BEP

SINGAPORE (HQ)

→ India (Q1/Q2)

→ Poland (Q2)

→ Thailand (Q2)
→ Philippines (Q3) 

→Malaysia (Q1)

→ Vietnam (Q4) 
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“If you always do what you always did,
You will always get, what you always got.” 

Albert Einstein

Thiban @ BEA
& it stands till today…





Thiban – CEO & Founder

contact @ +65 97401224
email @ thiban@businessengineers.com.sg

mailto:thiban@businessengineers.com.sg
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