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TWO MAJOR TRENDS IN FDI
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Open Innovation  Remote Work
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THEIR IMPACT ON FDI TO SWITZERLAND

R&D cooperations first, FDI can follow

Talent availability will thrive investor’s location decision

Geopolitical development creates new opportunities

In an unstable world, Switzerland’s stability will continue to win



HOW DO WE REACT

continue to build the right network in global hot spots to position
Switzerland

strengthen the collaboration with our national partner
organizations to smartly team up for wider reach and more
impact in promotion

leverage our partners' presence abroad to have access to
relevant channels and networks

adjust our corporate structure to ensure clear responsibilities and
more impact along the journey of innovative foreign companies
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INVESTMENT PROMOTION TEAM AS OF 1 JULY 2022

Chief .
Investment Promotion Officer*
Patrik Wermelinger

Stakeholder Engagement Strategic Project Manager
Sylvain Jaccard*, L. Degiovannini*, A. Silini* Laurin Briniger (1.10.)

Director Global Marketing* Director Global Consulting*
Sirpa Tsimal Liv Minder ¢

Content Marketing Global PR Manager Global Consulting Coordinator
Manager Corinne Ari Camilla Bischofberger
Mauro Werlen

o Content Marketing
Support
VAKANT

Digital Marketing
Manager

Fabienne Bernet

10 Swiss Business Hubs Focus Countries 12 Swiss Business Hubs + 4 Trade Points

Mexico, Chile, Brazil, Spain, Austria, Poland,

Social- + Multimedia
Manager
Viktor Vogt

USA*, Canada, France, UK, Germany, Turkey, Midgle East, South Afr?ca, (RUESIEWN
Singapore, Indonesia,

Italy, India, China, NETET South Korea Nordics, Nigeria, Kasakhstan, Australia

Events- + Project
Manager

VAKANT ® ooy

* Leadership Team

;| Marketing Competence Center IP
/ Supporting Swiss Business Hubs




S-GE SWITZERLAND TEAM INVESTMENT PROMOTION

Director Global
Marketing

Corinne Ari
Global PR
Manager

Mauro

Werlen

‘ Content Marketing
Manager

._

Vacant

Content Marketing
Support
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Sirpa Tsimal

Fabienne . .
B i Liv Minder
Di etrn\/le ket Director Global
Igita arketing C lti
Manager ‘ onsulting
Viktor Vogt Camilla
Social Media & Bischofberger

Multimedia Manager Global Consulting

Coordinator

Vacant

Events & Project
Manager

Patrik

Wermelinger

Chief Investment
Promotion Officer

Sylvain

Jaccard

Senior Director Market
Western Switzerland

Laurin

Bruniger
Strategic Project

S Manager
/I As of 01.10.2022




S-GE TEAM INVESTMENT PROMOTION
(FOCUS MARKETS AND SWITZERLAND)

SBHUK & |
London
Natalie Thomas

2

SBHUK & |
London
Yannis Willi

SBHUK & |
London
Isabelle Schopflin

SBH Canada
Montréal
Steffen Milner

SBH France SBH France
Paris Paris
Patrice Jacquier ~Michaél Ehrlich -

A

SBH USA SBH USA SBH USA SBH USA
New York Los Angeles Boston San Francisco SBH Italy
Caroline Blaser ~ Christoph Besmer Kristi Shalla Manuel Haymoz Milan

Stefan Zwicky

$
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SBH China SBH China SBH China SBH China
Beijing Shanghai Guangzhou Beijing

‘. Joel Saurina Jo Liu Stephanie Wei Michael Zhao

SBH Germany
Stuttgart

Britta Thiele-
Klapproth

SBH Germany
Stuttgart
Claudia Jehle

y
4~ " SBHJapan
Tokyo

SBH Japan
Tokyo
Fabian Stiefvater Toshihiro

SBH Japan
Tokyo
Maiko Kanemura

SBH Japan
Tokyo
Yumiko Kijima
Matsuda

SBH Italy
Milan
Annalisa Ziliani

SBH South Korea SBH South Korea SBH South Korea

Seoul Seoul Seoul
Jacqueline Tschumi Monica Okjeong  Soyeon Gwon
SBH India SBH India Baik
Mumbai Mumbai
Florin Miller Abhinav Pathak
SBH USA SBH USA SBH USA
New York New York Boston
Lisette Mury Daniel Bangser ~ Sean-Michael Powers
S-GEIP S-GEIP S-GEIP S-GEIP S-GE IP S-GE IP S-GEIP S-GE IP S-GEIP S-GE IP S-GEIP S-GE IP
Zurich Renens Zurich Zurich Zurich Zurich Zurich Zurich Zurich Zurich Zurich Renens
Patrik Sylvain Jaccard Liv Minder Sirpa Tsimal Fabienne Bernet  Corinne Ari Camilla Mauro Werlen Viktor Vogt Laurin Briiniger  Vacant Vacant
Wermelinger Bischofberger






TOWNHALL INVESTMENT PROMOTION




AGENDA

Townhall Investment Promotion

Settlements 2021
Analysis of ecosystems
Where are we standing?

Award — Team Sand Box Initiative USA

Next touchpoints




o

GROWING NUMBER OF JOBS IN 2021

Settlements Jobs created (year 1, year 3)
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——Ansiedlungen  ——Arbeitsplatze 1. Jahr —Arbeitsplatze 3. Jahr

Source: annual VDK-Survey
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Definition of
ecosystems

A common understanding
of the term “Ecosystem”
is key to the success of
the study

Prioritization of
ecosystems

Based on attractiveness
and strategic fit,
Switzerland should focus

on sub-industries Pharma &
Biotech (incl. CDMQ), Food

& Nutrition, Healthcare
equipment (MedTech),

Interactive Entertainment &

Media, Wealth & Asset
management, and
Industrial Automation

ANALYSIS OF ECOSYSTEMS

Definition Structure

Set of highly [ Enabler

IS Interconnected Global talens

stakeholders across stakeholder

different industries

(corporates with different

size and focus, start-ups,

research centers and

universities, governments

and regulators, etc.) which

are providing innovative

products and services

based on leading

technology and a

partnership mindset.

@ *  Artificial

Intelligence

Value-add of the system + Robotics

goes far beyond what the +  Personalized

sum of individual player heaith

could deliver and is *  Blockchain

increasing s Advanced

disproportionately by
adding further players
(network effect), driven
strongly by regional
spillovers.

manufacturing

Prioritization of ecosystems / sub-industries

Attractivity i
(quantitative) 17 4
Growth (2019- T
2025) of global 10
gross output?, % 9

8

7

6

5

4

3

2

1

0

Construction Materials . Payment

Logistics —
(Courier, air freight, rail, road)

Cyber Security gy pigital Health

. Electrical equipment

Machinery & Equipment
Semiconductors
(]

Software

'Y

Electronic equipment &
instruments.

Aviation & Space technolagy

Capital markets

@ Pubiic Administration

Luxury goods (watches)

@ Green chemicals.

‘Wealth & Asset Management
Interactive Entertainment & Media
./

Industrial automation

Pharma & Bictechnology (incl COMO)

Food & Nutrition

Health care equipment (WedTech)

Faible

Strategic fit (qualitative)

High competitiveness
Science & technology focus
Positive impact on sustainability
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Moyenne

Elevée

Initial filtration based
on qualitative criteria

e

Detailed analysis

Needs of
multinational
companies —
focus R&D/
Innovation

The significance of the
locational attractiveness
factors depends on the
ecosystem

1. Only important for start-ups

2. Differences for a production facility: Subsidies (tax
incentives), infrastructure (strong supply chain) and
access to market / customers are more important while
collaboration with leading universities loses relevance

® ® ® ® Relevant
ecosystems for
® ® e @ Investment
® L L promotion

Selected ecosystems
for further analysis

Low importance Somewhat important important [l Very important  [ll Game changer

Life Future of Future of Industry

Sciences?  Food Finance 4.02 Digital Tech

Pharma & Bio- Food science, Sustainable Machinery, Social platforms,

tech, MedTech,  AgTech, investing, robotics & control  gaming, search

CDMO, Digital Consumer Tech, financial SW, equipm., tooling & engines,

Health eic. digital assels Sensors, etc. streaming
platforms

Talent availability

Game changer [l Game changer 1‘_Game changer ll Game changer Game changer

Quality of life >
Very important Very important Very important Very important
@ ot
Access to capital - Somewhat Somewhat
° (incl. venture capital) Important! important! Important! important!
Collaboration with leading . Somewhat .
. universities Important Very important important Very important Important
Presence of industry leaders . Somewhat Somewnhat
. and existing ecosystem Very important Important Important important important
Tax environment Somewhat . Somewhat Somewnhat
. TjFE s important E T = important important
Access to market Somewhat . Somewhat .
@ important Low importance Important important Low importance
Infrastructure . 5 '
Hygiene factor Hygiene factor Hygiene factor Hygiene factor Hygiene factor



WHERE ARE WE STANDING?

2021 2022 2023 2024

Existing Strategy/Service Level Agreement SLA 2020-2023
Co-Creation basics for 2024-2027 (Eckwerte)

Drafting new SLA 2024-2027 ¢
Validation of new SLA through Cantons ¢

Ratification of SLA in Cantons <&
Analysis Ecosystems 2024-2027 2

Strategy National Investment Promotion 2024-2027
(evolution 5Tech to Ecosystems)

Jointly creating value for Switzerland with new SLA 2024- —
2027

= Elements to define focus 2024-2027 ‘ = Milestone

= Process of new SLA 2024-2027 tod ay
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AWARD - TEAM SAND BOX INITIATIVE USA

/‘“\

A

Josef Kuffner Michelle Abboud Jayne Riemer Lukas Sieber
Delegate, Washington, DC Delegate, San Francisco, CA Delegate, New York, NY

Thank you
Switzerland delegates

\

e

Delegate, Switzerland

P/ N

Matt Julian Christoph Besmer Manuel Haymoz Lisette Miry
Delegate, Austin, TX Delegate, Los Angeles, CA Del San Fr isco, CA Delegate, New York, NY




NEXT TOUCHPOINTS

5

Leadership Investment

Dinner Summit
r Zirich Lausanne

Country Calls

Operational Level

Strategic Level

Leadership Group
Landesmarketing

Steering Committee
Landesmarketing

Country Calls  Country Calls

29.9.

Townhall
Investment
Promotion

Q1 2023
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WHAT A RHYTHM, WHAT A BEAT




ISABELLE MORET

CHEFFE DU DEPARTEMENT DE
L'ECONOMIE, DE L'INNOVATION, DE

L'EMPLOI ET DU PATRIMOINE DU
CANTON DE VAUD




WRAP-UP AND OUTLOOK




OUTLOOK
—

DI Switzerland Porta & | ovestorProjects - | Events and Activiies | FDI Portal Admin Patrik Wermelinger
nvestor Projects @

WHY SWITZERLAND

TECHNOLOGIES

Profct Bakaton ¥ T — KEY INDUSTRIES

contacting the prospect? e e e FUNCTIONS

AAAAA

TOWNHALL INVESTMENT PROMOTION

OUR SERVICES

Visit FDI Use «why  Next Town-
Switzerland switzerland» hall in Q1/23
Portal 2.0  presentation
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L, SWITZERLAND

GLOBAL
ENTERPRISE

See you at the

INVESTMENT SUMMIT 2023




